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➢ Explore how we can 

work together in a 
non-competitive 
way

➢ Create joint 

feasibility process

➢ Create One GM 

vaccine study 
delivery model 

➢ Create a flexible 
clinical workforce 

model

➢ Agree training,
      competencies,  pre 
     -placement checks   

      and induction 

➢ Create process for 
sharing of 
equipment

➢ Finalise and 

implement the 
pharmacy Risk 
Assessment 

➢ Create training to 

develop pharmacy 
workforce 

➢ Create GM 
pharmacy booklet

➢ Promote high 

throughput models  

➢ Create high 

throughput model 
resource pack

➢ Provide support to 
sites 



Collaborating Organisations 



Study setup

➢ FutureNHS sharing platform has been designed and 
launched to support the collaboration.

➢ GM facilities and resources document has been created 
to share the awareness of overall capability and 

resources within the region.

➢ GM Vaccine Gantt chart has been developed to 

enhance shared understanding of vaccine studies being 
delivered within the region. This document will also 

inform the Flexible Workforce Group and help manage 
the staff resources.

➢ Study setup checklists have been shared between 
partnering organisations with the aim of improving 

internal processes at individual trusts.



Study Setup

➢ The One GM brochure highlighting benefits of joint working has been developed. 

➢ Coordinated joint feasibility process developed, and first regional EOI completed. Once 
confirmed we were planning to work on the following in parallel to study setup:

▪ Process for delegation of responsibilities and oversight of spoke sites

▪ Create a sharing screening process to enable participants to attend for study visit 

at preferred location
▪ Test Flexible workforce model 

➢  The H&S model agreement will be utilised to contract between partnering 

organisations.



Study Setup

Delivery models

➢ Screening at all sites/dosing at hub/follow up at spoke

➢ Screening and dosing activities at hub site (using shared resources to deliver) and follow up 
at spoke 

➢ All activities at one location

➢ One study setup process but each partner delivers their own part of the study 

Joint feasibility statement

➢ Agreed paragraph to be added to all Expressions of Interest regarding the GM flexible  

workforce model



High throughput models

➢ Meetings with research staff across Greater Manchester 
experienced in delivering studies via high throughput 

delivery model were held across GM. These meetings 

provided an insight to what the benefits and challenges are 
and what needs to be considered when using these 

models.

➢ An interactive tool was designed to inform on various high 

throughput delivery models.  



Flexible Workforce 

➢ Partnering                organisations:

▪ Manchester University NHS Foundation Trust

▪ Wrightington, Wigan and Leigh Teaching Hospitals NHS 
Foundation Trust

▪ Northern Care Alliance NHS Group
▪ East Lancashire Hospitals NHS Trust

▪ East Cheshire NHS Trust

▪ Stockport NHS Foundation Trust
▪ Tameside and Glossop Integrated Care NHS Foundation Trust

Out of core hours Within core hours

Scoping exercise, staff 

signed up to NHS 
Professionals to support out 
of hours work.

ToR document setting out 

the principles of cross-
working developed, 
agreed and gained 

approval. Includes 
agreement on finance 

reimbursement.

NHS Professionals research 

workforce codes 
standardised across all 
partner organisations. Bank 

share agreement 
established.

The H&S model created to 

allow flow of staff between 
organisations within 
working hours. 



Flexible Workforce 



Flexible Workforce 

➢ CRN GM Vaccine-Specific Clinical Competence document developed;  
agreed vaccine-specific training profile 

➢ Agreed minimum mandatory training requirements

➢ Equipment inventory and an equipment loan agreement

➢ All GM flexible workforce documents are stored on the FutureNHS GM 

Strategic Collaborative Regional Working Group platform



Flexible Workforce 

➢ Process for requesting support

➢ Induction/ pre-placement checklist

▪ Car parking 

▪ ID badges

▪ Access to buildings

▪ Access to EPR systems



Pharmacy



Pharmacy

Community of Practice Oct 2023. FutureNHS 
workspace launched in Jan2024 (11NHS Trust in GM)

GM-Risk Assessment available for use from Jan2024. 
The GM-RA covers all IMP management activities, 
including injectables, ATIMPs, GMO, HOMECARE... 

GM-CRN providing a monthly report showing multi-
centre trials taking place across GM

28 multi-centre GM trials identified since Jan 2024 
(Apr 25)



Pharmacy



Overall Challenges 

➢ Set up

▪ Industry readiness to adapt to new models of working

➢ Flexible Workforce

▪ Inclusivity of NHS Professional organisations
▪ Balance of organisational research delivery portfolio

▪ Workforce resistance

➢ Pharmacy

▪ Difficulty obtaining data of trials in feasibility at the right time

▪ Workforce in pharmacy CT services is minimal- difficulty attending meetings (small teams)
▪ Finding an IT platform 

▪ Change resistance in sites with well established RA SOPs



Overall opportunities

➢ Study Set up

▪ Transferable model to other disease/ specialty groups

▪ Continuity of work through GM CRDC delivery and future collaboration 
      with PC CRDC

▪ Innovative models of delivery

➢ Flexible Workforce 

▪ Widen the model to research operational colleagues

▪ Community of Practice 'GM lead research nurse forum'

➢ Pharmacy

▪ Community of Practice- mentoring forum

▪ GM Feasibility Booklet
▪ Education and training standardisation - competency framework

▪ Fastest, standardised and higher quality of review





Thank you

For further details:

➢ Dr. Angela Parker: Vaccine Innovation Pathway Project Manager (ID)  angela.parker19@nhs.net

➢ Monika Cien: Senior Research and Innovation Manager monika.cien@mft.nhs.uk

➢ Janette Dunkerley: Assistant Chief Nurse Research and Innovation janette.dunkerley@mft.nhs.uk
     NIHR Regional Research Delivery Network North West Health & Care Director (NMAHP) janette.dunkerley@nihr.ac.uk

➢ Dr. Beatriz Duran: Consultant Pharmacist – Clinical Trials and ATIMPs: Beatriz.duran@mft.nhs.uk
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