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• Investor behaviour, not just data, drives market volatility – awareness of biases is vital.

• Overconfidence and euphoria inflate forecasts and valuations; fundamentals eventually prevail.

• Great companies can be poor investments if bought at peak sentiment or ignored after drawdowns.

• Focus on process, valuation and discipline rather than short-term performance or market timing.

• Long-term success comes from patience, clear philosophy and avoiding reactions to daily “noise”.



Session Summary
Summarised with OtterAI and ChatGPT

Jonathan Cooper highlighted how financial markets are human institutions shaped by emotion as much as by data. Continuous 

news flow and short-term commentary encourage reflexive reactions that often undermine investment outcomes. He traced 150 

years of crises to show that market shocks rarely announce themselves in advance; risk is ever-present, and the “unknown 
unknowns” matter most. To counter these pressures, investors need to recognise common behavioural biases such as 
overconfidence, herd mentality and loss aversion, and embed research, valuation analysis and process discipline into decision-

making.

Using historical examples, Cooper illustrated the dangers of euphoria. Forecasts made during periods of extreme optimism—such 

as the dot-com boom or the recent work-from-home surge—routinely overshoot reality, often destroying value even in otherwise 

excellent companies. He showed how Meta and Amazon experienced steep price collapses despite strong fundamentals, warning 

that equating risk solely with volatility can prompt ill-timed exits. Long-term wealth creation relies not on avoiding price swings but 

on sustaining ownership of sound businesses through them, applying Charlie Munger’s maxim never to interrupt compounding 
unnecessarily.

Finally, the discussion turned to assessing manager skill. Because short-term results are highly random, investors should examine 

rolling periods, performance asymmetries and consistency with a manager’s stated philosophy rather than headline returns. A 
robust, clearly defined investment process—covering research depth, portfolio focus, turnover and valuation discipline—is the 

cornerstone of reliable outcomes. Trading in and out of markets in search of perfect timing is rarely successful; instead, maintaining 

valuation-aware exposure, patience and systematic evaluation of managers offers the best defence against bias and the best 

chance of capturing long-term opportunities.
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