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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission 

of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your license 
agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any course of business 
outlined in this presentation or any related document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms 
directions and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. 
The information in this presentation is not a commitment, promise or legal obligation to deliver any material, code or 
functionality. This presentation is provided without a warranty of any kind, either express or implied, including but not limited 

to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement. This presentation is for 
informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions 
in this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which 
speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Disclaimer



The impact of AI in enterprise architecture today

Envisioning tomorrow: how agentic AI will transform enterprise architecture

Innovative AI applications in EA: a sneak peek

Overview



AI in EA: Small steps, big 
productivity bets

The journey:

AI supercharged customer productivity in 
SAP LeanIX through embedded gen AI 
features and Joule.

Architects across 1,000+ customer 

workspaces now use AI in their day-to-day.

Customer-defined

Value

Embedded Conversational Agentic

Inventory builder
Base AI cap.

Joule for SAP LeanIX



75%

Reduction in time to 
value through

accelerated onboarding 

and data editing tasks

80%

Reduction in time to 
create fact sheets for 

accelerated inventory 

maintenance

75%

Reduced project 
implementation time by 

accelerating data 

integration

Source: SAP Expert Estimation of outcomes realized through the AI-assisted inventory builder 

Example: How AI-assisted inventory builder supercharged productivity



Higher leverage of workforce 

Harness large-scale data from 
external and internal sources

 

What agentic AI does 

Connect agents to different 
systems and data sources via MCP

Value realization: go from 
prompt to impact faster 

Why it matters

Empowered workforce: 
everyone can achieve expert-
level results

Run workflows autonomously

Maximize reasoning capabilities 
and recommendations

The rise of agentic AI and its impact



Can agentic AI 
do more in 
enterprise 
architecture?



Value

SAP LeanIX

Inventory, reports, APIs

Plan and reason 

Customer LLMs

Execute

SAP LeanIX MCP

Agentic AI will amplify 
the power of SAP LeanIX

Automate EA activities

Agents execute tasks directly in SAP LeanIX, 
helping EA become more efficient.

Analyze large-scale data
Agents process huge amounts of data to guide 

the architect through optimization opportunities.

Source data automatically 
Source data from external code repositories to 
build inventory autonomously.

Connect SAP LeanIX 
Connect SAP LeanIX data and functions with 
other business systems for cross-application 
workflows.

Customer-definedEmbedded Conversational Agentic

Inventory builder
Base AI cap.

Joule for SAP LeanIX



SAP LeanIX innovations 
driven by agentic AI : 
a sneak peek
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AI-assistance to speed up 
inventory maintenance

1

2

Skip manual automation building – 

ask AI to build it for you

Say what you want: 

Use plain language to define 
the outcome

AI builds the flow:
Triggers, conditions, actions 
are generated – leveraging 
agents wherever needed

3 Review & refine:
Adjust and edit the AI 
generated draft

4 Activate: 
Save and monitor

1

2

3

4
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• Insights: 

Customized based on your 
inventory, industry benchmarks, 
and our best practices

• Context: 

Provide background and 
confidence level for review

• Guidance: 
Execute proposed 

recommendations leveraging 
agentic AI

Analyze your inventory to suggest 

and realize portfolio optimization

AI-assisted architecture 
guidance provides

insights for port-
folio optimization 1

2

31

2

3
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Govern code and inventory quality 

faster with AI agents that can:

Agentic discovery allows
faster and greater

transparency on 
self-built software

• Create fact sheets for 

services deployed and 
discovered in GitHub

• Automatically identify 

relevant IT components 

• Discover (co)developers 
and add them as 

subscribers 

1

2

3

1

2

3
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Build your own agents with MCP server

MCP clients

Claude 
Desktop

Google Agent Space
Microsoft 
Copilot

SAP LeanIX MCP server Other MCP 
Servers

Data

Conversational AI ToolsYour 

environment

Joule Studio

Custom AI Agents

Joule

Secure access to SAP LeanIX data and functionality

… …

Existing APIs

Product functionality



MCP in action
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Takeaways

AI-enabled innovations already shape the future of 

enterprise architecture and agentic AI will further 

increase the value of EA.

• Have a look at AI inventory builder to speed up 

ingestion of data in your workspace

• See how AI-assisted architecture guidance (beta 

later this year) can optimize your architecture 

• Evaluate SAP LeanIX MCP server to build custom 
workflows and integrate with other systems

SAP LeanIX Roadmap
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