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Market Development programs
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Good development principles
L

Will the change happen without us?
(Additionality)

Will the change last? Will it adjust?
(Sustainability)

Does the impact on the poor justify the

funds? Can we do it cheaper?
(Value for Money, efficiency, effectiveness)

Who is losing out?
(Do no Harm, displacement, fairness)

HOW
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Figure 1: Actors and Their Roles
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A. New Approach: Facilitate Market Development
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B. Old Approach: Substitute for the Market

providers?
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What: How:

BDS Adaptive
Management
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Owen Barder on complexity and innovation at Kapuscinski development lecture (shortcu: o »
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Good development principles
L

Will it happen without us?
(Additionality)

Will it last, and adjust?
(Sustainability)

Does the impact on the poor justify the

funds, can we do it cheaper?
(Value for Money, efficiency, effectiveness)

Who is losing out?
(Do no Harm, displacement, fairness)

Accepting the reality
and building on the reality!

The right staff and the right office culture

Companies or governments owning the
change.

Do, learn and adapt




Adaptive Changing goal-posts
Management Full circle



What failed

We ignored companies' interest in sector selection

We looked for solutions, not for impact.

We were everything to everyone.

We were not modest.
We messed up the culture of honesty
We respected the establishment a bit too much.

M&E was too complex

SEAM
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What failed

Mis-aligned expectations between AusAID
and the Cambodian Government.

The program design was a bit everything by

everyone.

Creating a culture of honest reflection was
harder than expected.

Gatsby
Africa
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What failed

We should have dropped electricity distribution
and access to finance earlier

Our support to western owned social businesses.

We misjudged funder risk appetite in recycling.

Gatsby
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Accept that the reality is like a complex adaptive
system: Be adaptive.

Staff able to thrive in an uncertain complex reality

Start with entrepreneurs’ interest to innovate.
Entrepreneurs leading the dance.

Culture of honest reflection and risk taking.
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