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Session Title

 Date

Good development principles HOW

Will the change happen without us?
(Additionality)

Accepting the reality
and building on the reality!

Will the change last? Will it adjust?
(Sustainability)

The right staff and the right office culture

Does the impact on the poor justify the 
funds? Can we do it cheaper?
(Value for Money, efficiency, effectiveness)

Companies or governments own the 
change.

Who is losing out?
(Do no Harm, displacement, fairness)

Do, learn and adapt

What
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 DateWhat:
BDS

Adaptive
How

Changing 
goalposts
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 Date How:
Adaptive

Management

Changing 
goalposts

What:
BDS
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“A planner thinks he already knows the answer; 
he thinks of poverty as a technical engineering 
problem that his answer will solve. A searcher 
admits he doesn’t know the answer in advance; 
he believes that poverty is a complicated tangle 
of political, social, historical, institutional and 
technological factors. A searcher hopes to find 
answers to individual problems only by trial and 
error. A Planner believes only outsiders have 
enough knowledge to find solutions. A searcher 
believes only insiders have enough knowledge to 
find solutions, and that most solutions must be 
homegrown”. 
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Good development principles
 

How

Will it happen without us?
(Additionality)

Accepting the reality
and building on the reality!

Will it last, and adjust?
(Sustainability)

The right staff and the right office culture 

Does the impact on the poor justify the 
funds, can we do it cheaper?
(Value for Money, efficiency, effectiveness)

Companies or governments owning the 
change.

Who is losing out?
(Do no Harm, displacement, fairness)

Do, learn and adapt

What
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Changing goal-posts
Full circle

What:
BDS

How:
Adaptive

Management
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Katalyst, 
2002, 6 years + 6 years + more years. 100 staff and 10 million a year.  SDC, SIDA, DfID, Dutch Embassy, CIDA

What failed What worked.

We ignored companies' interest in sector selection We tried everything, we dared.

We looked for solutions, not for impact. We hired the young and bright. 

 We were everything to everyone. We trusted our staff, they took over. 

We were not modest. The managers were aligned 

We messed up the culture of honesty

We respected the establishment a bit too much. 

M&E was too complex
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CAVAC 
2010, 6 years + 6 years + more years. 70 staff and 10 million a year.  Australian Aid

What failed What worked.

Mis-aligned expectations between AusAID 
and the Cambodian Government. 

We learned from Katalyst on staff, learning and adapting. 

The program design was a bit everything by 
everyone. 

We applied good development principles in irrigation. 
We did not always address the underlying causes.

Creating a culture of honest reflection was 
harder than expected. 

We managed the portfolio of sectors well.

We managed our donor well.
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Investing in Infrastructure (3I)
2016, 4 years + + more years. 20 staff and 10 million a year.  Australian Aid (DFAT)

What failed What worked.

We should have dropped electricity distribution 
and access to finance earlier

Select sectors listening to companies in 
design. 

Our support to western owned social businesses. Cambodian entrepreneurship drove 
success. 

We misjudged funder risk appetite in recycling. Lean and flexible. Resist becoming big

Almost everything. 



The four that matter on How to implement. 

Accept that the reality is like a complex adaptive 
system: Be adaptive. 
Staff able to thrive in an uncertain complex reality
Start with entrepreneurs’ interest to innovate. 
Entrepreneurs leading the dance. 
Culture of honest reflection and risk taking. 

Endless do-s and don’t-s

Donor relation

reputation

risk

contracts

fairness

displacement

Do no harm

efficiency

Due diligence

Budget utilisation

fraud


