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When a system is far from equilibrium 
small islands of coherence 
in a sea of chaos have the capacity to 
lift the entire system to a higher order. 

Illya Prigogine



Ecological Divide

Self≠Nature

Spiritual Divide

self≠Self

Social Divide

Self≠Other

Symptoms: Polycrisis

We collectively create results that nobody wants.



Structures

Thought

Source

1. You cannot change a system unless you transform consciousness.  

2. You can’t transform consciousness unless you make a system see + sense itself. 

3. You can’t can’t do any of this unless you sense, and co-create the emerging future (presencing).

Symptoms



Presencing

Seeing Prototyping

Sensing Crystallizing

Letting Go Letting Come

Empathizing

Suspending Embodying

Evolution

Open Mind

Curiosity 

Open Heart

Compassion

Open Will

Courage

Co-creation

Downloading

Enacting

The success of an intervention depends on the 
interior condition of the intervener. –Bill O’Brien

PROCESS:
HOW

RESULTS:
WHAT

SOURCE:
WHO

BLIND SPOT: 
INTERIOR CONDITION



Absencing:
Hubris

Blaming
De-Sensing

Destruction
Denial

Self-Destruction

Frozen Will

Fear

Frozen Heart

Hate

Frozen Mind

Ignorance

Challenge: 
Disruption

Presencing

Seeing Prototyping

Sensing Crystallizing

Open Mind

Curiosity 

Open Heart

Compassion

Open Will

Courage

Co-creation

Downloading

EGO-system Awareness

ECO-system Awareness

Architectures of SEPARATION

Architectures of CONNECTION



Curiosity
Open Mind

Letting Go Letting Come

Suspending Embodying

Redirecting Enacting

Downloading
Past Patterns

Presencing
Connecting to Source

Seeing
With Fresh Eyes

Prototyping
By Linking Head, Heart, Hand

Sensing
From the Field

Crystallizing
Vision and Intention

Performing
By Operating from the Whole

Compassion
Open Heart

Courage
Open Will

Two Sources of Learning & Leadership



Letting Go Letting Come

Suspending Embodying

Redirecting Enacting

Downloading
Past Patterns

Presencing
Connecting to Source

Seeing
With Fresh Eyes

Prototyping
By Linking Head, Heart, Hand

Sensing
From the Field

Crystallizing
Vision and Intention

Performing
By Operating from the Whole

Who is my Self?

What is my Work?

ATTENTION

INTENTION

AGENCYCuriosity
Open Mind

Compassion
Open Heart

Courage
Open Will



Iceberg Model 



Social Systems 
Observable and Tangible

SOCIAL FIELDS:

Social Soil (Roots) 
Quality of Awareness & Relationships



EDUCATION

BUSINESS

FINANCE

TECH

GOVERNANCE

Teaching for 
Testing

Resource
Efficiency

AI/M I
Machine 

Intelligence
AU/MU 

(Machine 
Usefulness)

ESG 
Impact Investing 

Innovation 
ESG

Student-
centric 

learning

Extractive
Finance

Operating System

Purpose: 
Force for  Good

Regenerative:
Transformation

Flourish ing:
Head-Heart-Hand

Creativity & 
Life-Enhancing Tech

Multi-
Stakeholder : 
Multilateral
Institutions

Awareness-Based 
Collective Action: 

Ecosystems

Markets + 
Hierarchy: 

Nation  
States

HEALTH

Evidence-Based 
Medicine

Patient 
Journey

2.0: Output efficiency-
centric:  downstream 

3.0: User- and 
stakeholder-centric

“We are trying to solve 4.0 challenges with 2.0 methods and tools.”

        

  4.0: Ecosystem 
+ regeneration-

centric:  
upstream

“We are being encouraged to shoot for the moon while some of us are 

still driving a donkey cart.”

     UN Resident Coordinators

     

AGRIFOOD
Sustainable Industrial 

Regenerative

Sources of 
Health & Wellbeing



AGRIFOOD
Sustainable Industrial 

Regenerative

Teaching for 
Testing

Impact 
Investing 

ESG 
Innovation

Student-
centric

Extractive
Finance

Purpose: 
Force for  Good AI/M I

Machine 
Intelligence

AU/MU 
Machine 

Usefulness

Transformative:
Regeneration

Resource
Efficiency

Flourish ing:
Head-Heart-Hand

HEALTH

Creativity & 
Life-Enhancing 

Tech

Multilateral
Institutions

Markets + 
Hierarchy

Sources 
of Health

Evidence-Based 
Medicine

Patient 
Journey

EDUCATION

BUSINESS

FINANCE

LISTENING

DIALOGUE

PRESENCING

CO-IMAGINATION

Awareness-Based 
Collective Action

CO-CREATION

Factual

Debate

Empathic

Reflective
Systems
Sensing

Systems
Regeneration

Generative

Generative

Systems 
Thinking

Advocacy

Multi 
Stakeholder

Co-creating

Opiodization

Indoctrination

Hyper-extraction

Hyper-Inequality

Echo Chambers

Silencing & Othering Dystopian views 

Autocracy
Kakistocracy

Matrix of Absencing

Letting-goBECOMING AWARE Redirection Suspension

TECH

ECOSYSTEM 
GOVERNANCE

Fragmentation of 
Attention and Soil

Open Mind

Open Heart

Open Will

Mass-Disinformation 
Mass-Polarization
Mass-Depression

Fragmentation
War



Systems Leadership of Tomorrow:
Deepen Your Attentiton from…

Social Systems 
Observable and Tangible

Social Soil (Roots) 
Quality of Awareness & Relationships

DIALOGUE CO-IMAGINATION

ECOSYSTEM
GOVERNANCE

CO-CREATION

LISTENING

BECOMING AWARE

PRESENCING



DIALOGUE CO-IMAGINATION

ECOSYSTEM
GOVERNANCE

CO-CREATION

LISTENING

BECOMING AWARE

PRESENCING

When a system is far from equilibrium 
small islands of coherence 
in a sea of chaos have the capacity to 
lift the entire system to a higher order. 



Resources:

www.u-school.org

www.ottoscharmer.com

scharmer@mit.edu

Releasing April 15

PRESENCING:
7 Practices for Transforming 
Self, Society, and Business

Join us in transforming systems for planetary healing and civilizational regeneration. 
The u-school for Transformation democratizes access to methods, tools and spaces. 

15+ years   >250,000 change makers  194 countries

http://www.presencing.org/
http://www.ottoscharmer.com/
mailto:scharmer@mit.edu
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