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AI was once imagination, then research, and now, it’s in our daily learning.

1900 1921 1950 (1959)
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The Pause in AI Progress

The beginning of the

 “text-to-image” era

AI for everyone.
AI embedded

 in daily devices.

(2024)

The Era of 

Empowerment

AI in Action: A New Reality

AI creates. AI 

learns. AI decides.

How It All Started: The Hidden AI Around Us
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AI was once imagination, then research, and now, it’s in our daily 
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CONTENT 

the era of empowerment

HABITS

*From daily habits to classroom innovations — AI empowers learning.

AI once shaped what we watched Now it shapes how we learn.



Risk of Skill Loss

Uncontrolled 

AI Use

Motivation & 

Empowerment

Guided

AI Use

Finding Balance with Guided AI Use

The Need & Balance)

Frontiers in Psychology (2024).  Using Generative AI (ChatGPT) for Learning: Impact on Cognitive Load, Learning Engagement, and Performance.

https://pmc.ncbi.nlm.nih.gov/articles/PMC11239631/


sparkle
A School bot in the familiar enviroment

*It supports students and parents in managing their daily school life —
 from homework tracking to accessing resources — all within a safe and guided environment.

+
SPARKLE AI is a school-

based generative AI 

assistant

Built with Microsoft Copilot 
Studio

Fully integrated into Microsoft 
Teams

Safe. Smart. School-based AI for responsible learning.



HOW IT WORKS

Teachers Parents

Student

s

Homework, Schedule, Daily 

Routine

Uploads content, Guides usage, 

forms

Forms, Appointments, School 

Info

One bot, three roles — a shared digital school 

experience



Forms & Documents Pare n t –Te ache r 

Ap p o in t m e n t

Schoo l Fe e s  /  Con t ac t  In fo Pla t fo rm  Password s

“Which  in t e rna l num b e r should  I ca ll?”

*Exam p le  in t e rface  shown  in  Turkish . English  lab e ls  ad d e d  fo r in t e rna t iona l aud ie nce .

Runs  d ire c t ly in s id e  Microsoft  Te am s —

 a  p la t fo rm  s t ud e n t s  a lre ad y use  d a ily

Lunch  Me nu

Sp arkle  in  Microso ft  Te am s



What Teachers Can Do with SPARKLE?

Te ache rs  can :

• Acce ss  re ad y-m ad e  c lass room  

workflows  (fo rm s , gu id e s , 

che cklis t s )

• Save  t im e  on  re p e t it ive  

q ue s t ions

• Sup p ort  s t ud e n t s  wit h  sa fe  & 

s t ruc t ure d  d igit a l in fo rm at ion

• Manage  schoo l rout ine s  in s id e  

Microso ft  Te am s

• Ge t  in s t an t  he lp  fo r p are n t  

m e e t ings , fo rm s , and  p roce sse s

Te ache r asks  a  p roce ss  q ue s t ion , SPARKLE p rovid e s  s t e p -b y-s t e p  

gu id ance  + t he  co rre c t  fo rm .

*Exam p le  in t e rface  shown  in  Turkish . English  lab e ls  ad d e d  fo r in t e rna t iona l 

aud ie nce .



What Parents Can Do with SPARKLE?

Pare n t s  can :

• Acce ss  schoo l fo rm s  and  

d ocum e nt s  e as ily

• Book t e ache r ap p o in t m e n t s  
wit hout  naviga t ing m ult ip le  m e nus

• Ge t  q uick answe rs  ab out  schoo l 

fe e s , rou t ine s , and  p roce d ure s

• Re ce ive  c le ar gu id ance  in  a  

fam ilia r, sa fe  Microso ft  Te am s 

e nvironm e nt .

•  Acce ss  im p ort an t  p hone  num b e rs  

and  sche d ule s .

*Exam p le  in t e rface  shown  in  Turkish . English  lab e ls  ad d e d  fo r in t e rna t iona l 

aud ie nce .

Pare n t s  ge t  answe rs  in s t an t ly, e as ing 

com m unica t ion  and  re d ucing re p e t it ive  q ue s t ions  

fo r t e ache rs .



What Students Can Do with SPARKLE?

St ud e n t s  can :

• Acce ss  t he  d a ily lunch  m e nu ins t an t ly

• Vie w t he ir we e kly t asks  and  hom e work

• Find  ve rifie d  le arn ing m at e ria ls  

p rovid e d  b y t e ache rs

       (Safe , schoo l-ap p rove d  con t e n t  on ly.)

• Ge t  q uick answe rs  t o  rout ine  q ue s t ions

• (“What  should  I d o  t h is  we e k?”, “Whe re  

is  t he  m e nu?”, e t c .)

• Manage  t he ir schoo l d ay m ore  

ind e p e nd e n t ly

*Exam p le  in t e rface  shown  in  Turkish . English  lab e ls  ad d e d  fo r in t e rna t iona l 

aud ie nce .

Wit h  Sp arkle , s t ud e n t s  m anage  t he ir d a ily schoo l life —m e nus , 

sche d ule s , t a sks—ind e p e nd e n t ly and  sa fe ly



Limitations & Requirements

Technical & Operational Limitations1

Basic Algorithmic Thinking Required

Microsoft Ecosystem Dependency2

The system works entirely inside  Microsoft services.

Content Management Responsibility3

Outdated or missing materials reduce the bot’s quality.

Copilot Licensing Requirement4

Each user needs either a Copilot license or credit-based usage.

Prompt Quality5

The bot performs best when users write clear questions. 

Secure Setup Required6

Admins must configure permissions carefully (SharePoint access, 

Teams permissions, bot publishing settings, etc.).



Real Voices from Our School Community

(Students, Parents, and Teachers on SPARKLE)



Microsoft Education Success Story 
Recognized for:

• Innovative use of Copilot Studio in primary education

• Responsible AI design for young learners

• Building an inclusive ecosystem for students, teachers, and parents

• From a classroom idea to an international example.



“We built a bridge where curiosity grows into 

learning, and learning, with the support of AI, 

transforms into empowerment.”

Merve Emiroglu 

Computer Science Educator

THANK YOU!



STAY CONNE
memiroglu@alev.k12.tr

LinkedIn: merveemiroglu

Istanbul, Türkiye
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