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YOUR VISION. OUR INSPIRATION

OUR MISSION

‘Implementing innovation that

matters creating tomorrow’s

pathology labs’ and clinics/ORs.

INNOVATIVE GAME CHANGERS
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2950 Vedbæk 

Denmark

1994 Automatic rotary microtome

1996 Faster methods for tissue processing

2000 Program for cervical cancer

2014 Closed formalin-system for biopsies (BiopSafe)

2018 Robotized automated sectioning (AS-410M)

2022 Digital scanning & AI

2024 Slide Manager 
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Why Automation?

Increased Activity Staff & Skill shortages

Requirement to meet NHSE 98% TAT in 10 days
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Six-Point histopathology Improvement Plan
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CUH Automation Adoption



• Ability to section most tissues 

at set parameters

• Ability to section up to 96 blocks 

every 4 hours

• Ability to run as a walk-away system

• Increases throughout and 

standardization of sections

AS-410M AutoSectioner

Features



May 2024 March 2025

Backlog
(More than 7 days in lab)

>10000 blocks 150 blocks

Outsourcing 20% of activity <5% of activity

About 20% of blocks are currently processed on the AS-410M with aim to expand further 

– Workload of an average of 800 blocks daily

How has AS-410M helped at CUH?

Elimination of laboratory backlog and reduction on reliance on outsourcing1. 



May 2024 March 2025

Vacancy rate 19% 13%

• Despite staff shortages, additional staffing has not been required to maintain throughput

• Ability to run overnight and weekend, removing bottlenecks

• Savings of 2 FTE made within budget

How has AS-410M helped at CUH?

Mitigated staff shortages2. 



10day TAT improved from an average of 54% in May 2024 to an average of 83% in January 2025

How has AS-410M helped at CUH?

Contributed to improved TAT3. 
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Number of Cases 1132 1325 1497 1302 1580 1353 1468 1594 1729 1690 1809 1717 1587 2113 2569 2277 1773 1829 1549 1440 1620 1287

Total Slides 7089 8919 9366 9186 10186 8688 10416 8551 10259 10505 10758 9148 9583 10878 13644 11876 8783 10325 9573 8520 9700 7610

7 Day TAT 39.05% 42.42% 40.75% 37.17% 40.19% 48.71% 42.44% 43.29% 39.56% 37.81% 38.31% 34.60% 36.23% 26.55% 29.04% 33.29% 29.78% 39.53% 52.55% 59.44% 54.94% 60.99%

10 Day TAT 46.64% 57.28% 56.85% 57.45% 52.03% 59.20% 57.77% 58.85% 51.24% 50.30% 49.09% 49.62% 49.15% 38.10% 41.22% 44.44% 42.81% 58.88% 65.20% 71.67% 68.77% 76.69%

21 Day TAT 57.77% 77.06% 78.36% 80.18% 74.05% 80.71% 81.88% 84.13% 77.15% 80.83% 72.64% 67.04% 72.09% 59.87% 64.23% 62.67% 74.22% 88.68% 91.41% 92.64% 92.35% 95.18%
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02-Sep 09-Sep 16-Sep 23-Sep 30-Sep 07-Oct 14-Oct 21-Oct 28-Oct 04-Nov 11-Nov 18-Nov 25-Nov 02-Dec 09-Dec 16-Dec 23-Dec 30-Dec 06-Jan 13-Jan 20-Jan 27-Jan

Sep Oct Nov Dec Jan

2024 2025

Number of Cases 1606 1464 1398 1572 1735 1763 1434 1642 1496 1654 1535 1593 1574 1679 1810 1550 1164 1116 1297 1462 1562 1478

Total Slides 9607 8415 8424 9482 9850 10551 9054 10106 8992 9990 10074 10342 10733 9814 11312 10351 7595 7434 7583 9195 9701 8963
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• We will be here rest of the day 

– do not hesitate to reach out

• Axlab has embarked on a journey to 

transform histology by implementing 

the latest innovations – with current installs 

and projects at multiple sites.

THANK YOU
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