
Essential  Bui lding Blocks for the Cultural  

and Creative Industry Ecosystem
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● A practical, model for designing a strong CCI 

ecosystem.

● Lessons from European experience

● Insights on fostering open innovation, skills, 

networks, infrastructure, and funding.

●What Namibia can adapt to create an environment

for creative business and innovation.



Developing Ecosystems is a collaborative effort
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Ecosystem Building Blocks

Innovation ecosystems 

are made up of 

“building blocks” that 
represent functions in 

the ecosystems.



Forsighted innovation policy areas
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With the policy areas we 

explore the building 

blocks highlighting how 

CCIs can lead and 

participate in innovation 

processes.



Innovation with the CCI is about Swarms not Unicorns
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Activate what you already have
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Findings turned into key concepts by ekip
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Europe has the talent 

– What it lacks is smart 

activation – ecosystem 

mapping reveales

The Challenges is not 

Creativity but 

Connectivity 

– Swarms vs Unicorns

Innovation by 

production 

- Many invetions 

but little innovation

Innovation Policy vs 

Cultural Policy 

New jobs and emerging 

roles by social listenings   

– The Creatives the future 

innovation Village people

CCI friendly

building blocks a 

game changer

From culture for the people to 

culture with the people

- Innovation as a movement



THANK YOU
Questions, comments, and follow-ups welcome.

C O N T A C T

Charlotte Lorentz Hjorth, Coordinator ekip, Lund University Innovation partnerships, CEO Future by Lund

www.ekipengine.eu

www.lu.se

www.futurebylund.se
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http://www.ekipengine.eu/
http://www.ekipengine.eu/
http://www.lu.se/
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