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AI & Data 
Innovation starter
Building a joint innovation agenda for further education



About Npuls.
Npuls is a National Growth Fund programme involving more 

than 100 public tertiary educational institutions. Their shared 

goal is to bring about a transformation in the sector so that 

learners can learn without obstacles and receive continued 

high-quality education. In this way, tertiary education 

contributes to a more resilient society, with a strong economy 

and prosperity for all.



Three sectors and SURF 

work together in Npuls

on tw o promises

and thereby the facilitation 

of one single learning 

space for all learnersT
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Two 
promises
by Npuls

Learning without 

obstacles

The learner is in 

control of their own

development path, and

encounters no 

administrative

obstacles

Ethical and

effective use of AI 

and data

Learners and edu-

cation professionals use

AI effectively and safely. 

AI and data are used in 

a valueable way

Continued high -

quality education

The learner recieves

the best education on 

an ongoing basis. 

Education that is up to

date and of high quality

And in addition…



For the education sector 

to become future proof, 

it needs to transform

The goal of Npuls is to set the sector in motion 

and realise  that transformation. We have defined 

a series of collective goals to achieve and public 

values to protect, in order to retain control of our 

digital infrastructure.



AI & Data Innovation Starter

• Developed to

accelerate innovation

and transformation in 

education . 

Together .
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Why an AI & Data Innovation Starter ?

Across the Netherlands, institutions are already working

with AI & Data. We often have the same questions :

• How are others approaching this ?

• Has it already been thought up by someone else ?

• Where can we collaborate ?

• I have few resources but want to develop something . Who

wants that too ?
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There is little overview and we don’t always find each other easily .

• One place where you can see what is happening in further education .

• Not a marketplace , but a place where you can adopt , further

develop , or build upon projects and working methods together . 

• Contribute to an existing activity or start something new together .

What is the AI & Data Innovation Starter ?
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So simple ?
So complicated !

• It’s simple to build a marketplace

• How to get all schools involved ?

• How do we get the schools to work

together on their common future ?
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Active involvement !

• Major role for 7 community managers

• Identifying activities

• Connecting institutions

• Lending a hand to start an innovation

• Visit their institutions in their region
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Example : prompt 
library

• Idea was born during community 

event AI & Data

• Further developed by 2 universities

• 11 other schools are now involved

• Npuls facilitates , schools invest

time
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What are the benefits?

• Less duplicate work , more time for
innovation .

• Inspiration and practical perspectives for
your own organisation .

• We build the innovation agenda together
and also implement it together .
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Join in and make a difference !

Go to the AI & Data Innovation Starter 

on the AI & Data Community

Questions ? 

Your community manager is happy 

to think along with you.

https://community-data-ai.npuls.nl/ai-en-data-innovatiestarter
https://community-data-ai.npuls.nl/ai-en-data-innovatiestarter
https://community-data-ai.npuls.nl/ai-en-data-innovatiestarter
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