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"AI adoption is progressing more slowly than expected. 
Reported reasons include organizational lack of strategic 
planning, the customized requirements of each trial, the 
immaturity and fragmentation of commercially available 
AI-driven software, lack of scalability from pilots to 
enterprise adoption, and lack of addressing both process 
and organizational change. The lack of process change 
needed to implement AI solutions is being attributed to 
lack of leveraging of the technology to re-engineer 
clinical study processes, lack of organizational strategy 
and planning to move from pilots to enterprise adoption, 
and inability to measure success. Further, failure to 
change historic delineations of job roles and 
responsibilities is being cited as a significant factor 
inhibiting process re-engineering."



Do you agree with this summary of the challenges facing CDM in 
terms of adopting new technologies?

ⓘ Start presenting to display the poll results on this slide.



How novel do you feel are the challenges presented by 
AI & ML-driven technology adoption?

ⓘ Start presenting to display the poll results on this slide.
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“EDC adoption progressed more slowly than the 
early surveys predicted. Reported reasons included 
organizational lack of strategic planning, the customized 
requirements of each trial, the immaturity and 
fragmentation of commercially available EDC software, 
lack of scalability from pilots to enterprise adoption, and 
lack of addressing both process and organizational 
change. The lack of process change needed to 
implement EDC has been attributed to lack of 
leveraging of the technology to re-engineer clinical study 
processes, lack of organizational strategy and planning 
to move from pilots to enterprise adoption, and inability 
to measure success. Further, failure to change historic 
delineations of job roles and responsibilities has been 
cited as a significant factor inhibiting process re-
engineering.” ~ Zozus et. al., JSCDM 2021
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Panel Discussion:
People & Skills
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Panel Discussion:
Process & 

Methodology
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Panel Discussion:
Moving Forward


	Slide 1
	Slide 2
	Slide 3
	Slide 5
	Slide 7
	Slide 8
	Slide 9: Panel Discussion: People & Skills
	Slide 10: Panel Discussion: Process & Methodology
	Slide 11: Panel Discussion: Moving Forward

