20 Public Network Organisations —
One solution

Check In & Be Out in the State of Baden-Wurttemberg

SSB [® EOS.UPTRADE
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Quite complicated.
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The public transport state
of Baden-Wirttemberg

19 Public Transport Networks

* One state-wide tariff system: bwtarif

~ 55.000 stops and stations

= ~ 70 PTOs
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Check-in/Be-out

‘ 1146 @ @ ©

< Journey Options

Settings

Surcharge for 1st class @ ,

Discount card

BahnCard 25

None
2nd Class

BahnCard 50 BahnCard 25
2nd Class 1st Class

BahnCard 50
1st Class

SIEMENS
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Let's go

Check-In-Ticket
from SSB-Zentrum

Checked-in at 11:43 AM

Your journey ALL JOURNEYS >

@ Trip recording is active

,owipe to ride"

Checked in by accident?
You can still checkout for 59 seconds.

CHECK OoUT

Profil Trip Planner
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Let's go

Check-In-Ticket
from SSB-Zentrum

Checked-in at 11:43 AM

Your journey

ALL JOURNEYS >

@ Trip recording is active

Checked in by accident?
You can still checkout for 59 seconds.

CHECK OoUT

Profil Trip Planner
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Pricing & Optimisation: VI

PO-TM

fare coordination

PO-Tarifmodule

il

routes & . on behalf of the 19 PTNs
passenger information <<
Z Fraunhofer
VI
PKM tariff server
operated by NVBW N\
— PV-Tarifmodul
product basket & on behalf of BWTG
billing date RN-TM

versions, etc.
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Order: eos.ticketingsuite

D-TICKET

eos.ticketingsuite >

Sales data
Customer Payment

Page 15 Unrestricted | © Siemens 2024 | Florian Kloppe | eos.uptrade | 2024-06-25 SI E M E N S




Fraunhofer

VI

VI
Tariff server
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User trips

Leisure Pensioners

Public transit might not be primary mode of transportation
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User trips

. e o
<

4 MIND )l
THE GAP

Commuter

Public transit might not be primary

Public transit is primary
mode of transportation

mode of transportation
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User trips

e o

Pull them in

Convince them

Make them
subscribe

Commuter

Public transit might not be primary

Public transit is primary

mode of transportation mode of transportation
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PTA perspective

= Why is the D-Ticket such a success?
— Easy to use - one product for all subscribers
— Price = cheaper than anything else (40% - 80% cheaper in the VVS)

— Security - valid in all of Germany

= How do we get new customers?
— Motivate them to do their first ride as few people start as regular users
— Make the use as easy as the D-Ticket - check in and ride

— Price - promise the best price and keep your promise!

— Security = valid in the whole state of Baden-Wiurttemberg without exceptions
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’ 11:38 @ ©
. 1143 B @ ®

Let's go

1146 4 & ©

1144 4 & ©

berechtigung CiCo-BW

&< Journey Options

Check-In-Ticket

from SSB-Zentrum

Settings
Checked-in at 11:43 AM

Surcharge for 1st class

Yourjourney ALL JOURNEYS >

Discount card

BahnCard 25

@ Trip recording is active
2nd Class

None

BahnCard 50 BahnCard 25 YOUFJOUI’ney ALL JOURNEYS >

2nd Class 1st Class

Departure stop: SSB-Zentrum

BahnCard 50
1st Class

No option selected
Customize journey options

eis: Amtlicher Lichtbildausweis

Erwachsener, 2. Klasse
21.06.2024 11:42
P2.06.2024 02:59

'spezifika und Mitnahme

lgiiltig mit amtlichem Lichtbildausweis. Nicht
tragbar. Es gilt der Gemeinschaftstarif der
und des Verbundes in dem Sie fahren
.cico-bw.de). Ausgegeben durch die SSB AG
<‘ uftrag der bwtarif GmbH

ragsnummer: 2024062100011

By checking in with obligation to pay you accept the General
Terms and Conditions and the Privacy Notice. The price
calculation is determined by the General Terms and Conditions.

Checked in by accident?
You can still checkout for 59 seconds.

profil Trip Planner Let's gof

> CHECK-IN WITH OBLIGATION TO PAY CHECK OUT

[ oo ® [ ose ®
Profil Trip Planner Let's go Profil Trip Planner Let's go
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Outlook

= Bigger area of validity, adding the missing
partsin:

e Rhineland-Palatinate

e Hesse KVV VPE
e Bavaria
VGC
e Austria
TGO er

e Switzerland

Schwarzwald-
RVF Baar-Heuberg

VHB

R WTV

Page 22 Unrestricted | © Siemens 2024 | Florian Kloppe | eos.uptrade | 2024-06-25

VRN
HNV
Kreisverkehr
Schwabisch Hall
Ostalb Mobil
VVS
HTV
NALDO
DING

BODO



Outlook

= Take people with you
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Outlook

= Monthly capping (first step: VVS network)
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Aber waren Sic schon mal in Baden Wirteemberg?

€%

Baden Wancmberg
ot Lo

T

Nett hier.

%
£ et
W™
Bade ke
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Thank you for your attention.

SSB ® EOS.UPTRADE

Konstantin Schaible Florian Kloppe

Marketing and Sales Product Manager XiXo
Schockenriedstr. 50 Schanzenstr. 70

70565 Stuttgart 20357 Hamburg

Germany Germany

E-mail konstantin.schaible@ssb-ag.de E-mail fkloppe@eos-uptrade.de

Geférdert durch:

m Bundesministerium oy . in
A | fiir Digitales ) ckR-1
und Verkehr Che

Wiirtte ciCo

Baden-Wiirttemberg I ut
ChecR-0

MINISTERIUM FUR VERKEHR

aufgrund eines Beschlusses

des Deutschen Bundestages
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