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Equinor is an energy company 
searching for better

The NexUs program supports Equinor’s long term strategy by 
powering the digital future of the company.

NexUs Program

• Finance & Control

• Administrate P&O data

• Master Data Management

• Operation & Maintenance

• Warehouse & Logistics

NexUs ERP 
 Enterprise Resource Planning

NexUs PO
People & Organisation

Human Resources

NexUs EMA  
Establish & Manage Agreements

Strategic Sourcing



About our Legacy ERP System

K E Y  N U M B E R S

~27k
Active Users

~280
Active Company 

Codes

(legal entities)

130+
Interacting Systems

25+
Years in Operation 

(Prerequisite for license 

to operate)



Connecting Business Processes to Architecture and DevOps

Business Processes

Architecture

DevOps
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Lessons Learned

Be clear on the questions you want these 

tools to answer

The key to value is adoption

Define a solid business case in advance



Productivity

Standardization

Transparency

Quality & decision-

making

Less software

Value of 

SAP 

Signavio

We defined a clear Business Case for SAP LeanIX & SAP Signavio

Automation & Increased 

Productivity

Increased Transparency

Improved Data Quality & 

Insights

Increased 

Flexibility

Ability to Demonstrate 

NexUs Principles

Value of 

SAP 

LeanIX

End-to-end Visibility

Everyone on the program can now 

understand how process, 

technology and delivery plan are 

connected

Reduced time for KDDs

The information basis for making a 

Key Design Decision is now easily 

accessible and transparent 

Transformation Insight

From a process and tech 

perspective, we can now track the 

transformation

Value of 

Both

x2
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Value of 

Both

x2

Reduced time for KDDs

• Significantly faster resolution time for Key Design 

decisions

Transformation Insight

• Full insights into the connections between business 

process, technology and delivery

Use cases demonstrated, based on key questions to answer

End-to-end Visibility

• Release plan management to identify Risks and 

Dependencies across the program
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Q. When are the NexUs releases planned to be delivered? 

Q. What is the scope of architectural change involved in a particular rollout?

Q. How many applications are being modified in Nexus Release 4 for EPN and what are they?

Q. What are my project dependencies?

End-to-end Visibility1 –
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Q. What applications, capabilities, and processes are impacted by this KDD?

Q. Who are the key stakeholders or owners that need to be involved in this design decision?

Q. How does this design decision align with the target architecture or clean core strategy?

Reduced time for Key Design 

Decisions (KDD)
2



Q. What applications, capabilities, and processes are impacted by this KDD?

Q. Who are the key stakeholders or owners that need to be involved in this design decision?

Q. How does this design decision align with the target architecture or clean core strategy?

Reduced time for Key Design 

Decisions (KDD)
2 –



Q. What applications, capabilities, and processes are impacted by this KDD?

Q. Who are the key stakeholders or owners that need to be involved in this design decision?

Q. How does this design decision align with the target architecture or clean core strategy?

Reduced time for Key Design 

Decisions (KDD)
–2



Q. What applications, capabilities, and processes are impacted by this KDD?

Q. Who are the key stakeholders or owners that need to be involved in this design decision?

Q. How does this design decision align with the target architecture or clean core strategy?

Reduced time for Key Design 

Decisions (KDD)
2 –



Q. What applications, capabilities, and processes are impacted by this KDD?

Q. Who are the key stakeholders or owners that need to be involved in this design decision?

Q. How does this design decision align with the target architecture or clean core strategy?

Reduced time for Key Design 

Decisions (KDD)
2 –



Value of 

Both

x2

Reduced time for KDDs

• Significantly faster resolution time for Key Design 

decisions

Transformation Insight

• Full insights into the connections between business 

process, technology and delivery

Use cases demonstrated, based on key questions to answer

End-to-end Visibility

• Release plan management to identify Risks and 

Dependencies across the program

1

2

3
Slide 20



Q. For the Operation Maintenance and Modification, what applications are planned for each release?

Q. …and now show me how the application landscape changes in 2026 and 2027 
Q. What applications are supporting the Level 1 Operations Maintenance and Modification?……and I want to drill down 
to Level 4 Perform Risk Assessment process.

Transformation Insight3 –



Q. For the Operation Maintenance and Modification, what applications are planned for each release?

Q. …and now show me how the application landscape changes in 2026 and 2027 
Q. What applications are supporting the Level 1 Operations Maintenance and Modification?……and I want to drill down 
to Level 4 Perform Risk Assessment process.

Transformation Insight3 –



Q. For the Operation Maintenance and Modification, what applications are planned for each release?

Q. …and now show me how the application landscape changes in 2026 and 2027 
Q. What applications are supporting the Level 1 Operations Maintenance and Modification?……and I want to drill down 
to Level 4 Perform Risk Assessment process.

Transformation Insight3 –



The Timeline for Implementing LeanIX & Signavio

2024 2025 2026

SAP Signavio 

Implementation 

for ERP Project

Business case 

Proof of concept for SAP 

LeanIX (Signavio and JIRA 

integration)

SAP LeanIX initial 

implementation

Business case

Today

222 Users

232 Users

Governance, 

Adoption

8 Users

1 of 4 projects

Scale up for all 

program business 

processes

Governance, Adoption, Process 

Insights, Process Intelligence



How We Drove High Adoption of SAP LeanIX & SAP Signavio

Leveraged Accenture SAP 

Business Group Expertise

Strong Comms 

and Awareness

Role-Based 

Training

Kept It Simple – 

No Customization to 

the Meta-Model



Our journey with SAP LeanIX & SAP Signavio has just started

AI Roadmap :

NOW

NEXT

SAP Signavio Process 
Insights

SAP LeanIX Base AI 
features

SAP LeanIX 
Other AI use cases

Joule in SAP 
LeanIX

Joule in SAP 
Signavio

AI Capabilities in 
SAP Signavio

SAP LeanIX AI 
Agent Hub

SAP Signavio Process 
Intelligence



Join Ellen later for more on the Equinor transformation journey

Tue Nov 4 

2 PM · 25 min

Breakout Session



Thank you!

Contact details
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