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PM Helping Practices

1. PMBOK - Project Management Body of Knowledge

2. WBS- Work Breakdown Structure

3. Quantify “Effort” and “Use of Resources” per each 

Deliverable, per each Partner.

4.  At least one Deliverable per Task.  

5. At least one Task active from the beginning to the end 

of the Project.

6.  Use GANTT, PERT and AND charts

7. Substantiated Motivations for all the Deviations 
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PM Helping Practices

7. Milestones with relevant means of verification (ideally 

a key achievement toward the objective).

8. Critical Risks For Implementation should cover all the 

potential risks and provide viable Risk Mitigation 

Measures. 

9. The Project Manager must know all the technological 

aspects and ideally, he/she should have proved that 

know-how by having successfully sold at least one 

Technology on the free Market.

10. Avoid acronyms inconsistently used among Partners. 
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Trainings, Books and Tools

1. The PM² Methodologies

2. PM² Project Management Methodology - Guide 3.1 

3. PM² courses on EU Academy 

4. Use a PM SW Tool

5. PM SW Tool from : OpenProject 

6. Another example from Europe: ProjectLibre
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Presenter Notes
Presentation Notes
PM2:
https://pm2.europa.eu/index_en
https://interoperable-europe.ec.europa.eu/collection/pm2-methodologies/solution/pm2-project-management-methodology-guide
https://op.europa.eu/en/publication-detail/-/publication/97cc2f12-c648-11ee-95d9-01aa75ed71a1
https://academy.europa.eu/courses/pm-c1-pm-essentials-project-management-methodology

SW Tools:
https://en.wikipedia.org/wiki/Comparison_of_project_management_software
https://interoperable-europe.ec.europa.eu/collection/open-source-observatory-osor/openproject-open-source-project-management-software
https://en.wikipedia.org/wiki/ProjectLibre
https://projectlibre.com/
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EU Key Documents

1. AGA – Annotated Grant Agreement 

2. EU Portal

3. Manuals 

4. IT How to 
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Presenter Notes
Presentation Notes
AGA:
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf

EU Portal:
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Manuals:
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/manuals

IT How to
https://webgate.ec.europa.eu/funding-tenders-opportunities/spaces/IT/pages/5472259/IT+How+to
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Thank you
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