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Welcome! Enjoy These Examples of Zero Self-Awareness
We will get started at 9:47 a.m.
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Presented by:
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What We’ll Cover Today

• Why self-awareness serves as the 
foundation for all other EI skills

• Ways to integrate self-awareness 
into your personal leadership 
style

• How to use EI's "secret sauce" to 
be a more effective leader

• How to do periodic self-checks 
on your self-awareness level



Quick Emotional Intelligence Review

• Self-Awareness: Ability to read your emotions, know 
your strengths and weaknesses, and recognize their 
impact on others

• Self-Management: Ability to control your emotions 
and impulses and adapt to changing circumstances

• Social Awareness: Ability to “read the room”
• Relationship Management: Effective management of 

your interactions with and reactions to others
• Empathy: Ability to sense other people’s emotions 

and put yourself into their place





Quick Quiz

What percentage of managers 
believe they are self-aware?

What percentage of managers 
actually have good self-awareness?



Remember Those Statistics?



Self-Awareness & Self-Management

• Self-Management: Ability to control your 
emotions and impulses and adapt to changing 
circumstances

When you’re self aware, you can separate thoughts from emotions 
and recognize that you’re in charge of what you attach to your 
thoughts. This allows you to remain objective and thoroughly 
consider all possibilities.



Self-Awareness & Social Awareness

• Social Awareness: Ability to “read the room”

You have the ability to tailor your approach to the
audience and to help others step back and redirect when 
needed. People will look to you as a leader when you use your 
self-awareness to improve group communication and 
productivity.



Self-Awareness & Relationship Management

• Relationship Management: Effective management
• of your interactions with and reactions to others

Retaining your objectivity prevents defensiveness. You can 
communicate your own thoughts effectively and redirect others as 
needed.



Self-Awareness & Empathy

• Empathy: Ability to sense other people’s 
emotions and put yourself into their place

Self-awareness ensures that you can separate your own 
viewpoint from the other person’s and express awareness of 
their viewpoint in a way that reflects true understanding.

Those who are not self-aware give in to their own reactions 
rather than focusing on the other person and understanding 
that empathy is different than agreement.



Importance in the Training & Development Field

• Creativity and teamwork are essential to this 
type of work

• Multiple voices lead to more diversity in the 
end product

• Communication skills and good relationships 
support buy-in from leaders

• Those same skills support buy-in from 
employees



How Can Ego Get in the 
Way of Self-Awareness?



• They often surround themselves with others 
who agree,

• enhancing confirmation bias
• They don’t provide a safe environment for 

disagreement
• They focus on their own needs and desires, 

impeding empathy for others
• They often become defensive when 

challenged, seeing feedback as a threat

The Ego - Self-Awareness
Leaders with a big ego struggle with self-awareness because:



Signs You’re Not Self Aware



The Psychology of Self-Awareness

• Cognitive Biases: Our brains are wired for quick judgements
• Confirmation Bias: We seek information that 
     confirms what we believe vs. information that 
     contradicts it
• Self-Serving Bias: We believe are abilities are
     responsible for positive outcomes but attribute
     failures to outside forces
• We automatically react with defensiveness when criticized
• Strong emotions make us impulsive
• Our viewpoint is limited by our own life experience



Other Barriers

• We don’t have time for self-reflection
• We don’t like the prospect of needing to change
• It feels good to preserve our positive self-image



Active Listening

What does it mean to you?



Active Listening: Main Components

• Give your full attention
• Listen to understand, not to respond
• Ask open-ended questions
• Do not judge, give advice, or suggest solutions
• Reflect what the person said and ask for 

confirmation



Which Component is Most 
Challenging For You?

• Give your full attention
• Listen to understand, not to respond
• Ask open-ended questions
• Do not judge, give advice, or suggest 

solutions
• Reflect what the person said and ask 

for confirmation
• None – I’m an active listening expert!



A quick Active Listening activity

1. Pair up with someone nearby
2. For two minutes, one person talks about why
they came to the conference while the other
actively listens
3. For one minute, the listener summarizes what they heard
4. Switch places and repeat step two
5. Repeat step 3
6. Debrief: How did this experience feel?



Is anyone using 
generative AI as a 
thought partner / 
coach /mentor for 
self-improvement?





















Cook Up Your SMART Goal
Specific    Measurable       Achievable    Realistic     Timely

Examples
I will use AI to dissect at least one interaction 
with other managers each week for the next 
month and will create a list of improvement 
points based on that analysis.

I will use active listening techniques at my weekly 
1:1s with my team for the next month. At the 
end of the month, I will ask them for feedback on 
my communication skills and will use AI to create 
an improvement plan based on that feedback.

I will do a three-minute breathing exercise at the 
end of each day for the next month, reflecting on 
one example of good self-awareness and one 
example of where I could have improved.



Self-Awareness Self-Checks to Make Your Secret Sauce

• Actively gather feedback from others
• Use self-assessment tools
• Practice mindful self-reflection
• Observe your reactions in various situations
• Practice active listening
• Do an empathy exercise 
     (play the role of someone else)
• Use affirmations to reinforce good self-awareness traits
• Journal about your daily experiences and reactions (AI can help you 

come up with prompts)



Self Care for the Self-Aware Leader

• Make non-negotiable time for self-care
• Have outlets for venting
• Recognize signs of burnout
• Use affirmations to reinforce your positive 

traits



Would anyone like to 
share their goal?

Would anyone like to 
share a takeaway 
they will use right 
after the conference?



Thank you for attending!

If you’d like to stay in 
touch:
Dr. Barb Lesniak
b.lesniak@snhu.edu


	L24_802_Lesniak_Cover.pdf
	L24_802_Lesniak_Presentation.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36


