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Helping patients navigate and
advocate against copay
accumulators, maximizers, and
alternative funding programs
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Who is the PAN Foundation?

SEPTEMBER 2-5, 2025 | CAESARS PALACE | LAS VEGAS

Our mission Increased

To accelerate access to ‘ Financial access
assistance

affordable, equitable and better

healthcare through ‘ Advocacy health

outcomes

financial assistance, Education

advocacy, and education.
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Agenda

Defining copay accumulators, maximizers, and alternative funding programs
= How they are similar, how they differ

= How they are harmful to patients

Deep dive into AFPs—how they work, how to recognize them

Key findings from new national polling

Raising awareness about AFPs and preventing AFPs

Audience Q&A

« Audience calls to action
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Copay accumulators

A health plan or pharmacy benefit manager (PBM) directed
policy that allows patients to use third-party copay assistance for
covered drugs without counting that assistance toward a

patient’'s deductible or out-of-pocket cost sharing requirements.
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Copay maximizers

A tactic used by health plans or PBMs to ‘maximize’ the value of third-party copay
assistance (typically manufacturer patient assistance program [PAP]) available for

a particular covered drug in a plan year.

This Is done by designating a covered prescription drug as a non-essential health
benefit, allowing the plan/PBM to collect the maximum available amount of third-
party copay assistance (which may exceed prescribed ACA patient protection cost-
sharing limits) without counting any of the assistance toward a patient's

deductible or out-of-pocket cost sharing requirements.
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Alternative funding programs

Designed by third-party, for-profit vendors marketed to self-funded
employer health plans as a cost-avoidance measure for specialty
medications. AFPs are generally identiflable by the requirement that
patients engage and comply with the third-party vendor trying to source
the specialty medication through a manufacturer PAP or, if the PAP

proves unsuccessful, sourcing the drug from a foreign pharmacy.
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Similarities and differences between
copay accumulators, maximizers, and
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How AFPs work and
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Key findings from new polling
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Nearly half (48%) of adults say their plan referred them to
an external company to help obtain their medication(s)

Referred to External Company to Help Obtain Medication(s)
Among adults who have commercial insurance and have been prescribed 1+ medications

® Yes, and | decided to work with the company
48%
YES (NET)

Yes, but | decided not to work with the company

No, my plan did not refer me to an external company
to help me obtain the medication(s)

m Not sure
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According to patients, external companies used a variety
of methods to obtain medications for patients

Experience(s) Working with an External Company to Obtain Medication(s)
Among adults who have commercial insurance and have been prescribed 1+ medications and decided to work with external company

The company tried to import my medication from an international pharmacy _ 44%
The company tried to secure my medication through a manufacturer patient _ 43%
assistance program
The company tried to secure my medication through a charitable foundation _ 40%
The company asked me to provide personal information _ 38%

| was asked to travel to another country to obtain my prescription - 7%

None of the above 7%
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39% of adults experienced a delay of 1 month or more from
the time their medication was prescribed to when they
began their treatment

Duration Between Being Prescribed Medication and Starting Treatment
Among adults who have commercial insurance and have been prescribed 1+ medications and decided to work with external company
Excluding those who have not secured medication(s)

Less than 1 week 1week>2weeks ®m2weeks>1month ®1month>2months ™2 months >4 months ™4 months > 6 months B More than 6 months

39%

1 month or more
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92% of patients experienced some negative impact due to
the inability to get the medication(s) they needed

Experience(s) as a Result of Inability to get Prescription Medication(s) Needed
Among adults who have commercial insurance and have been prescribed 1+ medications and decided to work with external company

My mental health suffered 36%
My physical health suffered EEE e 32%
| scheduled unplanned visits with my healthcare professional T 2309%
My day-to-day life was impacted I 29%
| ended up visiting the emergency room/urgent care I 25%
| was prescribed more prescription medications than before due to the impact on my N O 3/
health o
My childcare duties were impacted T 20%
| had to have testing that | otherwise may not have needed T 189%
| had to change my treatment plan G | /% 92%
ANY (NET)
Other  09%

| was not negatively impacted in any way by not getting the prescription 8%
medication(s) | needed
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Half of adults (49%) who worked with an external company eventually
had their medication covered by their plan, while 42% received support
through a manufacturer patient assistance program

Support from External Company to Help Secure Prescription Medication(s) Needed
Among adults who have commercial insurance and have been prescribed 1+ medications and decided to work with external company and secured medication

4%

My medication was eventually  Through a manufacturer By importing my medication  Through assistance from a Another way Not sure
covered by the plan patient assistance program from outside the United States charitable foundation

Note: "Support" could indicate that a patient received either the drug or financial
assistance from a manufacturer patient assistance program.
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Raising awareness and preventing AFPs
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AFP Task Force

On behalf of CancerCare and the Hemophilia Alliance, respectively, Kim
Czubaruk, JD and Kollet Koulianos, MBA are leading a multi-member
Alternative Funding Programs (AFP) Task Force currently consisting of 34
patient and advocacy organizations across disease states that represent or
advocate on behalf of patients negatively impacted by AFPs.

The Task Force’s mission is to:
« educate stakeholders about AFPs
* raise awareness of the harm AFPs cause to patients, and
« advocate for policies and practices that ensure patients’ timely access to

prescribed medications

To learn more about joining the AFP Task Force contact:
Kim Czubaruk, IJD - kczubaruk@cancercare.org
Kollet Koulianos, MBA - kollet@p3hbc.com
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How AFPs are impacting patients
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COMMENTARY

Alternative Funders and Costly Meds: Is
Your Patient Really Insured or Not?

Madelaine (Mattie) A. Feldman, MD
DISCLOSURES ' July 25, 2025

Do o5 @ & ( @ Add to Email Alerts )

EDITORIAL COLLABORATION Medscape* & | R_

In the ever-evolving landscape of employer self-funded healthcare, cost-saving
strategies emerge with promises of efficiency and reduced spending. Yet, for real
patients — especially those battling chronic illnesses such as rheumatoid
arthritis, multiple sclerosis, and inflammatory bowel disease — these quick-fix
schemes can have devastating, unintended consequences. Among the most
disruptive of these strategies in employer-funded health plans is the involvement
of alternative funders: third-party entities inserted between patients and their
essential therapies. Real patient stories most powerfully illustrate the physical,
emotional, and financial harm they experience.
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Audience Q&A
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Audience calls to action
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Advocate against AFPs

Join us RIGHT NOW as we launch our federal grassroots advocacy
campaign to ban the use of AFPs! How many messages can we send in
the next 2 minutes?

It takes less than a minute to send your members of Congress a
message through our Action Center.

Scan this QR code to take action:
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Share your AFP story

Do you have experience with alternative funding programs (AFPs)?

Share your AFP story with the PAN Foundation. Visit our AFP storytelling
corner:

. Wednhesday — until 2pm PT (downstairs)
. Thursday — 10am-12:30pm PT (upstairs)

Or scan this QR
code to upload your
story directly from
your phone.
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Thank you!

Contact us Follow us on social media

S @O0
aniles@panfoundation.oro
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