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System transformations are challenging

Unclear case for change

Business — IT alignment

Expensive and resource intensive

Limited operation visibility of all transformations are
not successful*

Lack of adoption

*Gartner Strategic Roadmap for Postmodern ERP, 2019
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Imagineityoucould...
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Agree on Case Control Cost & Minimize Risk & Drive User Maximize
for Change Scope Disruption Adoption Business Value
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KPMG's Transformation ToolKit

The Transformation Toolkit is an integrated suite of SAP tools combined with a proven KPMG Powered approach,
designed to connect IT architecture, business processes, and project execution, turning strategy into reality!
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TheTictional case of MEHA

MEHA is a Dutch manufacturing company operating worldwide. MEHA is in the middle of their SAP S/4HANA transformation and
uses KPMG’s Transformation Toolkit to bring it to a success
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MEHA’s C-Suite objectives
f i
CEO CFO ClO cOO
«  Strategic growth * Improve financial transparency @+  Safe migration « Streamline E2E processes
*  Future-ready *  Program on budget *  Minimal disruption *  Ensure business continuity
L * Reduce organizational risk »  Streamline finance processes «  Simplify IT landscape *  Drive operational excellence
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Now let's dive into the tools

But first, meet our experts at MEHA

Ann

Process
Signavi LeanIXExpert

Project Manager
CloudALMexpert




How the Transformation Toolkit delivers success

By seamlessly aligning strategy, execution, and adoption, the Transformation Toolkit ensures effective transformations
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VisitKPMG s booth at P3 tofind out more!

ElnamRamezani, PhD
YvesLemmens



