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Learning Objectives

• Understand the health, environmental, and financial impacts of 
sustainable purchasing

• Acquire strategies and tools to build a sustainable procurement 
program
• Learn strategies for encouraging employees to make unit-level 

sustainable purchasing decisions
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Stanford Medicine Sustainability Commitments
SHC and SMCH Board of Directors Commitment
Committed to promoting the health and well-being of the people and 
communities Stanford Medicine serves while safeguarding the 
environment for future generations

Federal Commitment
Reduce organizational emissions by 50% by 2030 (from a baseline of 2012) 
and achieve net-zero by 2050, publicly accounting for progress on this goal 
every year

Stanford Medicine Integrated Strategic Plan
Support human and environmental health by harnessing 
our unique capabilities and reducing our environment 
impact

Stanford Health Care FY24 Operational Plan Targets
• Reduce greenhouse gas emissions by 3%
• Increase waste diversion from landfill by 5%
• Improve air quality by reducing single occupancy 

vehicle commuters by 5.7%



➢ The consideration of environmental, social, and economic 
impacts on sourcing and purchasing decisions 

➢ Sustainable procurement aims to find alternatives that 
reduce adverse effects on human health and the 
environment

➢ Sustainable procurement is commonly referred to as 
environmentally preferable purchasing (EPP)

What is Sustainable Procurement? 



Saves money
Can result in cost savings, 
including by assessing total cost 
of ownership

Why Sustainable Procurement? 
Contributes to patient, employee, 
and community health
Reduces exposures to chemicals of 
concern

Supports a healthier environment
Reduces greenhouse gas emissions, 
eliminates waste

Enables organizations to attract, recruit, 
and engage employees 
Young professionals want to work for 
organizations that value sustainability

Contributes to sustainability goals
A means of supporting your organization’s 
sustainability goals alongside price, quality, 
and performance considerations 



External Drivers for Sustainable Procurement

Legislation (CA 
PFAS law, 
disclosure 

laws)

Regulations 
(SEC)

Market 
pressure by 

NGOs

Climate 
change 

awareness

Leadership 
efforts by 

major brands



Overarching Policy
Applies to all 

purchases

Targeted Product 
Conversions

Using Practice 
Greenhealth standards

Getting Started on Sustainable Procurement

Top Down
Leadership 

decision 

Departmentally-Driven
e.g., IT Dept buying 
EPEAT computers

Bottom Up
Individual staff



Sustainable Procurement Policy (SPP)
Stanford Medicine adopted a Sustainable Procurement Policy in May 2023

Why?
Adopting a sustainable procurement policy signals the importance of 
sustainable purchasing within an organization and describes specific 
sustainability commitments and priorities

Who?
SHC staff from SPO, Supply Chain, Nursing, Hospitality, and TDS; partners 
from SCH and Stanford University
Reviewed and approved by Infection Control Committee; Environment of 
Care and Life Safety Steering Committee; SHC Tri-Valley

What?
Reviewed model policies
Integrated perspectives of different internal stakeholders
Identified five overarching sustainability principles



SPP: Sustainability Principles

Promote water 
and energy 
efficiency

Incorporate 
healthy 

materials

Design for a 
circular 

economy

Prioritize local 
and regional 

manufacturers 

Reduce 
greenhouse gas 

emissions



SPP: First Year Targets

FY24-FY25 FY25-FY26

Target top 20 suppliers
By volume, strategic, focus on consumables

Develop timeline for top 20 suppliers to: 

1. Achieve the Climate Excellence Standard

2. Submit environmental data for Stanford Medicine’s top 20 
products (by volume) to Vizient for its dashboard

DRAFT TARGETS

Target additional suppliers
Pathway discussion for suppliers that 
are further behind 

Product conversions aligned with SPP
Based on contract cycle, target 
products for conversion

https://practicegreenhealth.org/topics/climate-and-health/climate-excellence-standard


Hospitality and
Environmental Services

● Food Services

● Cleaning Supplies and 
Equipment

● Medical Device Disinfectants 
and Sterilants

● Patient Equipment
● Non-Medical Waste 

Management

Sustainable Procurement Guidelines: Development

Facilities Management, 
Construction, & Interiors

● Logistics

● Maintenance, Repair, and 
Operations (MRO)

● Interiors

● Construction Materials

● Office Supplies

TDS and Bio-Med

● IT Equipment

● Bio-Medical Equipment

● Print Management

Medical

● Lab Supplies

● Medical Products

● Pharmacy Supplies



Implementation is a multi-step process involving many stakeholders
Sustainable Procurement Guidelines: Implementation

Green Cleaning Products



Lessons Learned

● Collaborate across departments

● Over-communicate, especially on topics unfamiliar to the audience

● Socialize the work with leaders along the way

● Understand the perspective of your stakeholders

● There are many resources available (people and materials) - use them! 



Sustainable Procurement Resources

Practice Greenhealth - Sustainable 
Procurement in Health Care Guide 

Practice Greenhealth – Sustainable 
Procurement, Chemicals, and Food 
webpages

Sustainable Purchasing Leadership Council

Government leaders in 
procurement: MA, NY, San 
Francisco



Sustainable 
Procurement Elizabeth Eldridge

Director Of Sustainable Sourcing



























Encouraging Unit-Level Employees to Choose 
Sustainable Procurement

Angie Dalenberg, Mayo Clinic





• Sustainability is Embedded in Code of Ethics and 
Conduct

• Environmentally Preferable  Purchasing Guideline
• Supplier Diversity Program
• Woven into Area-Specific Toolkits

• Green the Lab
• Green at Home
• Greening the Office
• Sustainable Procurement Guide - Office 

Supplies from Staples



Supporting SP at the Work Unit Level
• Collect vitals - understand your organization and purchasers
• Align expectations, tools, strategies with requirements by 

specialty and role
• Leverage existing tools and information



Collect Vitals – Understand Your 
Organization and Purchasers
• Opt-in Default vs Nudging
• Purchasing behavior
• Connect with key groups



Collect Vitals – Survey Design Strategy

Survey Item Rationale / Strategy

Role and relationship with purchasing Do they set parameters for purchasing or order 
what someone else directs them to order?

Tools used - current state Resources for tools that are already used look 
different than implementation of tools not currently 
used

Factors for choosing items Assess current decision-making

Existing resources, policies, 
procedures

Assess awareness

Likelihood of using SP resources 
(Likert scale) 

Only create resource(s) if they are anticipated to 
be used

Desired resource type(s) Tailor resource(s) to time available and desired 
type(s)

Anything else to share? Free text to collect unique responses



Collect Vitals – Survey Results
Supply Type % Who Order

Office supplies 88%

Breakroom supplies 38%

Laboratory supplies 25%

General patient care supplies 20%

Supplies for outpatient procedures or surgery 11%

Other 14%



Collect Vitals – Most Important Factor(s) 
Used in Purchasing Decisions

Factors Occurrence

Availability through a Mayo-preferred or contracted supplier 105

I order what is on my ordering cheat sheet, shopping list, etc. 37

Cost - I frequently order the least expensive option 81

Patient outcome, product quality, effectiveness 18

The work unit or investigator I support is passionate about 
certain items - for example, what type of pen they use

24

Energy efficiency during use 8

Employee safety impacts such as choosing the least 
hazardous chemical 

6

Upstream impacts 10

Downstream impacts 9

Other 13



Collect Vitals – Survey Results

Likelihood to Use 
Sustainable Procurement 
Toolkit

Format Preference for 
Sustainable Procurement 
Toolkit



Collect Vitals – Themes of Free Text Comments



Align Expectations, Tool, Strategies with 
Requirements by Specialty and Role



Align Expectations, Tool, Strategies with 
Requirements by Specialty and Role

• Brief
• Actionable
• Respond to employee feedback
• Shares existing organizational 

commitments and resources



Leverage Existing Tools and Information

• Shopping lists
• Filtering by product or vendor 

characteristics

• Customize to what you purchase
• GPO collections of EPP attributes



Lessons Learned

• Understand the perspectives of your stakeholders
• Unit-level orderers want actionable, brief, accessible resources
• Majority of employees support SP but other factors may take 

precedence (i.e. cost, on contract)
• Different items take different amounts of effort to switch to a more 

sustainable option
• There are many resources (people and materials) - use them! 



Questions?

Connect With Us!

Angie Dalenberg, dalenberg.angela@mayo.edu

Elizabeth Eldridge, Elizabeth.A.Eldridge@kp.org
Rachel Gibson, rachelgibson@stanfordhealthcare.org

mailto:dalenberg.angela@mayo.edu
mailto:Elizabeth.A.Eldridge@kp.org
mailto:rachelgibson@stanfordhealthcare.org


In CleanMed app:
• Purchasing policies
• Purchasing Behavior Survey - 

example
• Sustainable Procurement Guide for 

Office Supplies - example

Additional ideas:
• CeresRoadmap 360
• Sustainable Purchasing Leadership 

Council

Health Care Without Harm and Practice 
Greenhealth:
• Climate Excellence Standard
• Sustainable Procurement in Health 

Care Guide
• Sustainable Procurement, Chemicals, 

and Food webpages

Resources

There are many resources (people and materials) - use them! 

https://roadmap360.ceres.org/
https://www.sustainablepurchasing.org/
https://www.sustainablepurchasing.org/
https://practicegreenhealth.org/about/news/introducing-climate-excellence-standard-health-sector-suppliers
https://practicegreenhealth.org/sustainableprocurementguide/toolkit
https://practicegreenhealth.org/sustainableprocurementguide/toolkit
https://practicegreenhealth.org/topics/sustainable-procurement/sustainable-procurement
https://practicegreenhealth.org/topics/chemicals/chemicals
https://practicegreenhealth.org/topics/food

