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Learning Objectives

e Understand the health, environmental, and financial impacts of
sustainable purchasing

* Acquire strategies and tools to build a sustainable procurement
program

 Learn strategies for encouraging employees to make unit-level
sustainable purchasing decisions
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Stanford Medicine S
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ustainability Commitments

SHC and SMCH Board of Directors Commitment

Sustainability Affirmation Statement

Stanford Medicine

Climate change is a threat to global public health. As one of the most significant contributors of greenhouse gas emissions, the health
sector has an important role to play in tackling this threat.

A pioneer and innovator responsible for some of the most important medical and technological advances of the 20t Century, Stanford
Medicine is committ ) o : . o I -

Committed to promoting the health and well-being of the people and

communities Stanford Medicine serves while safeguarding the
environment for future generations
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What is Sustainable Procurement?

> The consideration of environmental, social, and economic
impacts on sourcing and purchasing decisions

> Sustainable procurement aims to find alternatives that
SUSTAINABILITY reduce adverse effects on human health and the

N .
environment

Economic “@ > Sustainable procurement is commonly referred to as
Environment environmentally preferable purchasing (EPP)
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Why Sustainable Procurement?

sssions for Scopes 1, 5 angy
P — . . f=<)
o — Contributes to sustainability goals -~ . " Contributes to patient, employee,
A means of supporting your organization’s o e and community health

A Snapshet of Chemicals in Doctors and Nurses

sustainability goals alongside price, quality,
and performance considerations

Reduces exposures to chemicals of
concern

=
Culture of
Sustainability

€02 N20 PFCs SFe
N Sulfur Hexafivor
= ~

& s

Supports a healthier environment
Reduces greenhouse gas emissions,
FIGURE 1: POTENTIAL COST SAVINGS FROM SUSTAINABLE

e I i m i n ate S Wa Ste PROCUREMENT IN HOSPITALS (PRACTICE GREENHEALTH)
Saves money

Can result in cost savings,
N including by assessing total cost
spitals that pursue
g = of ownership

HEALTHCARE CARBON FOOTPRINT S

Y
Purchased Utility
Emissions

Direct Emissions

$56,000
Enables organizations to attract, recruit, — \E

and engage employees
Young professionals want to work for
organizations that value sustainability

Green Teams
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External Drivers for Sustainable Procurement
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Legislation (CA
PFAS law,
disclosure

laws)

PFAS-free Purchasing ‘ st@

EcoLoay

Table 1: Third-party certifications that restrict the use of PFAS

Class-based or Products with
Individual PFAS  PFAS Restrictions

Certifications with a class-based PFAS restriction

Certification

Product Categories Certified

Products certfied to | Furniture and furnishings
e32019 . 5
MASNS [Cestesed BIFMA' 7.4.4 criteria_| Product Catalog.
Biodegradable bags, mulch films, packaging.
Blodegradable. atabletoe
s ased Atproducs foadsevic praducs, e, companerts, and
Institute (8P1 clded fbee
‘Apparel. auto, basic materials, bulding supply
nd merials, electronics, extiles, personal
Class-based (below b
CadietaCaadee |, . u . office su miture,
otevont v | Atproducts care, offce suplies,furiure, pciaging and
riified Product R
Cleaners, detergents, degreasers,floor care,
s0aps,Laundry products,pet care, odor
EPASafer Choice | Class-based Alproducts removers, home products, and business
products
fied Prod,
Fire ghin oo, e il e
Greenscreen and fabrics, manfacturing cleaners a
Certiied joebeed Slproducty Gegreasers, and food service ware
)
Textile, auto, cleaning products and services,
Nordic Ecolabel/ Chemicalal furnit
Class-based % ® foo
s
Certifications that restri LPFAS chemicals
F— | Pond deaners and soicizers forndusiot and
(onan Sasd P | saniizers or shower products
CompTox Database o predve
BEAS onthe Red List
Products thatelect
Sangbatin. 3 Bl Yach s that e s i
i Uilaependenton | Redstchemicls | Budings and buding prjects
and Priority Watch | Prodtets that el
0 Red List chemicals | Building products
Lisi(dependencon [ Red L
Textiles
Individual PFAS Allproducts Product Catalog (ensure Standard 100s
selected)

Regulations

Market
pressure by

Climate
change
awareness

SUSTAINABLE

Leadership
efforts by
major brands

Best Practices for Sustainable Purchasing through

Amazon Business
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Getting Started on Sustainable Procurement

RW

_‘f‘rl' _‘fl_l' @/ w@a

Bottom Up Top Down Departmentally-Driven Targeted Product Overarching Policy
Individual staff Leadership e.g., IT Dept buying Conversions Applies to all
decision EPEAT computers Using Practice purchases

Greenhealth standards
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Sustainable Procurement Policy (SPP)

Stanford Medicine adopted a Sustainable Procurement Policy in May 2023

Why?

Adopting a sustainable procurement policy signals the importance of
sustainable purchasing within an organization and describes specific
sustainability commitments and priorities

Who?

SHC staff from SPO, Supply Chain, Nursing, Hospitality, and TDS; partners
from SCH and Stanford University

Reviewed and approved by Infection Control Committee; Environment of
Care and Life Safety Steering Committee; SHC Tri-Valley

What?

Reviewed model policies

Integrated perspectives of different internal stakeholders

Identified five overarching sustainability principles

Stanford <» CleanMed
@ MEDICINE % SALT LAKE CITY
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SPP: Sustainability Principles

Stanford
MEDICINE

Health Care

Reduce
greenhouse gas
emissions

Incorporate
healthy

materials

Design for a
circular
economy

Promote water
and energy
efficiency

Prioritize local
and regional
manufacturers

6:3 CleanMed
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SPP: First Year Targets

FY24-FY25 FY25-FY26

Target top 20 suppliers
By volume, strategic, focus on consumables

DRAFT TARGETS

Target additional suppliers
Pathway discussion for suppliers that
are further behind

Develop timeline for top 20 suppliers to:

1. Achieve the Climate Excellence Standard Product conversions aligned with SPP
Based on contract cycle, target
products for conversion

2. Submit environmental data for Stanford Medicine’s top 20
products (by volume) to Vizient for its dashboard

<A
Stanford k1 CleanMed
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https://practicegreenhealth.org/topics/climate-and-health/climate-excellence-standard

Sustainable Procurement Guidelines: Development

Hospitality and Facilities Management, TDS and Bio-Med Medical
Environmental Services Construction, & Interiors ) )
e IT Equipment e Lab Supplies

Food Services » logistics o Bio-Medical Equipment o Medical Products

CIea.nlng Supplies and  Maintenance, Repair, and e Print Management o Pharmacy Supplies

Equipment Operations (MRO)

Medical Device Disinfectants e Interiors

and Sterilants . .

e Construction Materials
Patient Equipment
: e Office Supplies

Non-Medical Waste

Management
@ Stanford <» CleanMed
& meEDicINE © SALT LAKE CITY
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Sustainable Procurement Guidelines: Implementation

Implementation is a multi-step process involving many stakeholders

. . # Work with Select Alternative
Hetsrmine Bascing Stakeholders (sustainable product)

__ W_’_ | -

Green Cleaning Products

e B
g{, - LE 4-(

Measure Progress Convert to
Sustainable Product

Y Stanford 5 CleanMed
MEDICINE ?SALTLAKECITY
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Lessons Learned

Collaborate across departments
Over-communicate, especially on topics unfamiliar to the audience
Socialize the work with leaders along the way

Understand the perspective of your stakeholders

There are many resources available (people and materials) - use them!

<A
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Sustainable Procurement Resources

Sustainable Procurement
in Health Care Guide
Practice Greenhealth - Sustainable

Procurement in Health Care Guide

m SUSTAINABLE PROCUREMENT BEST
PRACTICES

Practice Greenhealth — Sustainable
Procurement, Chemicals, and Food

webpages

AboutUs  TakeAction  20:

Sustainable Purchasing Leadership Council

A

Government leaders in
procurement: MA, NY, San

Francisco
Stanford - <» CleanMed
@ MEDICINE e © SALT LAKE CITY
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Kaiser Permanente

The nation’s largest non-profit integrated health system

24K +
physicians

deliver high-quality care
to Kaiser Permanente
members

12.5M
members dd

$100B+
revenue

Iﬁl Hospitals

get care + coverage from
Kaiser Permanente

FrTIT

2S5 NG, i

employees 618
e \Y/I=Ye [Ter=]

Offices

improving the health of A
people + communities

/3K +
nurses

are at the center of
our care




OUR MISSION

To provide high-quality,
affordable, health care
services and to improve
the health of our
members and

the communities we serve.




Our Sustainability Imperative

Kaiser Permanente’s sustainability
actions are anchored in promoting the
health of communities.

Healthier communities are more
resilient to disease and by eliminating
or mitigating environmental
contributors to disease, we help people
lead healthier lives.




Kaiser Permanente’s Sustainable Procurement Highlights

Focus on OSHA Prohibited PVC KP EPP criteria for Switched to IV
compliance and and Fly Ash from Medical Products bags that do not
worker safety and the backing of use PVC and DEHP
installed air pollution Carpet and IV tubing
equipment without DEHP
1990s 2006 2010 2015
1945 2004 2008 2012
Focused expanded Set 2025
to health and KP Sustainability Environmental
environmental Developed EPP Scorecard for Goals including

stewardship Policy/Principles Medical Products 50% Safer Products



Kaiser Permanente’s Procurement Criteria & Scorecard

In 2008, we developed our EPP Criteria for Medical
Products

* There were no comprehensive criteria for medical
products in the industry at the time that fully addressed
health risks.

* Healthcare Without Harm (HCWH), Practice Greenhealth
(PGH), Clean Production Action (CPA), and the Center
for Environmental Health (CEH) were all involved in the
development of the criteria

In 2010, we implemented the EPP Scorecard for
Medical Products

* The scorecard was adopted by our Group Purchasing
Organization and the EPP criteria were built into their
process

43

KAISER PERMANENTE.
Environmentally Preferable Purchasing Principles
This document is meant to convey to manufacturers and suppliers the importance

Kaiser Permanente (KP) places on reducing the lifecycle environmental footprint of
healthcare and improving overall public health. Wo count on swplm and

manufacturers 10 provide us with | tive, @ Y P! Jutions 10
meet our procurement needs, and exp “lhemb plete our lier disclosure
ptooeumdpfovtdeuavdmnonmandmmummonwmwmu
responsibiity and product performance as it pertains to envir | and public
health. Revised April 2022 kP Environmental Purchasing St
g i
« Design products to cf
« Design products to b{ KAISER PERMANENTE.
composted; E P Py 9 (EPP) St
Kaser P has oleven (11) C! of Concern critera and elght (8) Waste
criteris. The criteria are appied 10 *=d pe a5 dotaled below:

Electronic products

. Wummmnwmm!'wnnuﬁmmmwd
lEUﬂoHSSulnﬂ ( Mipstrohsguide comirohs-categones hi
. Tob. dered “Ei

o Meet Chemicals of Onncnmcrunallnmaﬂ
o Critera 82, and #5 through 911, ¢

Sosechels SKU-level questions: Desired
- at aste cri Answer
Doo-slection croducts MY Eroduet?
PICY Preduct?
o Products not defined as electonic produc  [Latextee? AT
+  Tobe considered “Environmentally Prefer Lead, Mercury, Maxavalont chromwum,
o Meet Chemicals of Concem crter Polytromnated biphenyls, Polytromnated dphenyl
e e e S R
Polywryl Chionde (PVC)-free? Yes
Dwsthylhexyl phedalste [DEHP) - free? Yo
Califorme Peop 65 Chemsical <theeshold o warming il |Yes
¥ yos to (A), List Chemical Abstracts Service (CAS) #'s | fowest

(separated by *%)

listed)

Proviuct - Cortain more than 10% post-consumer
recycled content?

Yes

- Contain morm than 5% past-
consumer recyciod content?

Yes

Secondery Packaging - Contaim more than 30% post-
congumar recyciad content?

Yes

Prodluct - Designed %or muti-use (Le. not 3 singleuse
device) ?

Yes

Manufactiuner's product code for emeronenantally
prefarable akt




The EPP Criteria and Scorecard in Action

EPP compliance is one of the
) factors we look at when
Su ppher evaluating potential suppliers.

Evaluation

We include EPP criteria RFIs/REP Contract We tailor contract language
questions in RFIs/RFPs. S S Sustainable La nguage to get suppliers to commit to
. innovation to meet our EPP
Products in criteria
our Supply
Chain

Our GPO obtains EPP
attributes from suppliers
throughout the contracting
process (targeted)

We track EPP compliance
and use that data to identify
opportunities for product
conversions.

Measurement




What we buy matters.

What we use matters.

x What we do matters.

_4




Kaiser Permanente’s 2025 Environmental Stewardship Goals

Collaboration

Pursue new collaborations to reduce

ﬁ environmental risks to foodsheds,
watersheds, and air basins supplying
our communities

Safer Products
‘?“’! Increase our purchases of products
(%) and materials meeting environmental

standards to 50 percent

Sustaining Sustainability
@ Meet international standards for

environmental managementin all our
hospitals

Lo

Climate Action

Become “carbon net positive” by buying
clean energy and carbon offsets to
remove more greenhouse gases from
the atmosphere than we emit

Sustainable Food

Buy all our food locally or from farms
and producers that use sustainable
practices

Waste Reduction

Recycle, reuse, or compost 100 percent
of our non-hazardous waste

Reduce the amount of water we uses by 25

,-\ Water Conservation

percent per square foot of buildings



Environmentally Preferable Purchasing
Some of our implemented successes

*» Mercury-free Thermometers and
Sphygmomanometers

» Latex-free Exam Gloves
» Chemically-safest infant skin care

» PVC-free Carpeting/resilient flooring

» Sustainability criteria for fabrics
» Elimination of PVC and DEHP from IV solution bags.

» PVC-free and DEHP-free Split-Tip Chronic Dialysis
Catheters

» Elimination of triclosan and triclocarban from soaps,
lotions and sanitizers.

* Flame retardant-free therapeutic surfaces
» PVC/DEHP-free IV Sets (B Braun)
» PVC/DEHP-free Breast Pumps & Accessories (Medela)




Laying the groundwork
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Sustainability is Everyone’s Job
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Lessons Learned & Key Takeaways

« Inthe beginning, suppliers can be overwhelmed. “Where do we even start?”
« Communication is key. It's important to be clear “why we're doing this.”
- Employees want to lean in, but they often aren't sure how

« Master Agreement commitments are more effective than negotiating with suppliers on a contract-
by-contract basis

« Finding sources of high-performing goods, with a smaller environmental footprint, in the volume
that needs, and at cost-efficient prices can be a challenge

« Transitioning from one type of product to another takes planning, resources, and time

« Incremental progress is still progress (bite off achievable chunks)



Encouraging Unit-Level Employees to Choose
Sustainable Procurement

Angie Dalenberg, Mayo Clinic
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MAYO

CLINIC

19 hospitals, 49 multispecialty
clinics

Care for 1.3+ million patients per
year from all 50 states and 130

countries

76,000 staff members
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VALUES IN ACTION

RCOH Q@W

INTEGRITY ”?en”,mmf
gufe

HEALH\G prméope

TEAMWORK - e inclusive
f? ideas

(eyowz best

EXCELLENCE
STEWARDSHIP - &

Sustainability is Embedded in Code of Ethics and
Conduct
Environmentally Preferable Purchasing Guideline
Supplier Diversity Program
Woven into Area-Specific Toolkits

e Green the Lab

* Green at Home

* Greening the Office

e Sustainable Procurement Guide - Office

Supplies from Staples



Supporting SP at the Work Unit Level

* Collect vitals - understand your organization and purchasers

* Align expectations, tools, strategies with requirements by
specialty and role

* Leverage existing tools and information

<zj>' CleanMed
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Collect Vitals — Understand Your
Organization and Purchasers

* Opt-in Default vs Nudging L w—
* Purchasing behavior ,, :

* Connect with key groups




Collect Vitals — Survey Design Strategy

Survey Item

Rationale / Strategy

Role and relationship with purchasing

Do they set parameters for purchasing or order
what someone else directs them to order?

Tools used - current state

Resources for tools that are already used look
different than implementation of tools not currently
used

Factors for choosing items

Assess current decision-making

Existing resources, policies,
procedures

Assess awareness

Likelihood of using SP resources
(Likert scale)

Only create resource(s) if they are anticipated to
be used

Desired resource type(s)

Tailor resource(s) to time available and desired
type(s)

Anything else to share?

Free text to collect unique responses

You answered somewhat unlikely or very unlikely to use a sustainable
procurement resource toolkit for purchasing decisions.

Select the option below that best describes why you would be unlikely to
use such a toolkit.

If none of the options are a good fit, select other and provide more
information.

Q My work unit would not support changing what is purchased.
O | am not interested in changing how | make purchasing decisions.
(O Considering more factors to choose products will be too difficult.
O Evaluating product choices will take too much time.

O Changing how | choose products won't have a positive impact.

O Other

@% CleanMed

SALT LAKE CITY



Collect Vitals — Survey Results

Supply Type % Who Order
Office supplies 88%
Breakroom supplies 38%
Laboratory supplies 25%
General patient care supplies 20%
Supplies for outpatient procedures or surgery 11%
Other 14%

: ;
® SALT LAKE CITY




Collect Vitals — Most Important Factor(s)
Used in Purchasing Decisions

Downstream Impacts
Work unit preference

0
sPreferred.vendor

‘o Energy efficiencyS
@

&
Q
&

S

Q

e
e
S

2

®

Factors Occurrence

Availability through a Mayo-preferred or contracted supplier 105

| order what is on my ordering cheat sheet, shopping list, etc. 37

Cost - | frequently order the least expensive option 81

Patient outcome, product quality, effectiveness 18

The work unit or investigator | support is passionate about 24

certain items - for example, what type of pen they use

Energy efficiency during use 8

Employee safety impacts such as choosing the least 6

hazardous chemical

Upstream impacts 10

Downstream impacts 9

Other 13
leaniVied

v‘\r’\()

5C
S

ALT LAKE CITY




Collect Vitals — Survey Results

@ Verylikely 36
@ Ssomewhat likely - \‘ Likelihood to Use

Sustainable Procurement

@ Neither likely nor unlikely 35
. Somewhat unlikely 3 TOOl klt
. Very unlikely 3

. MylLearning module 46

@ Short how to-video w0 Format Preference for

® Quickreference guide g Sustainable Procurement
. In-person training n .

. Video training via Teams 16 TOOlkIt

. Other 2

- . ? CleanMed
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Collect Vitals — Themes of Free Text Comments

i SPace 3
Support Made in USA Cha\\,eﬂge
derind S
O)f

% CleanMed
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Align Expectations, Tool, Strategies with
Requirements by Specialty and Role

CleanMed
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Align Expectations, Tool, Strategies with
Requirements by Specialty and Role

e Brief
e Actionable

e Respond to employee feedback

* Shares existing organizational
commitments and resources

Sustainable Procurement — Office Supplies from Staples
I Want to ... Order Supplies Now :
1) Check the Office Supply Exchange — you may find what you need for free!

2) Go tothe Staples ordering site and check the sustainable office paper shopping list * :‘;"f_"m"\"ﬁ',:::m:;"'“w"" =
3) Usefilters to select desired product and feature symbols :

4) Add items to cart &  sustainable office paper -
25 items | Updated 9/13/23 SUADED.
S) Checkout - thank you for supporting sustainable procurement!!

... Dig Deeper

Maximize Savings and Sustainability ~Mayo Commitments and Resources  Meaning of Eco-Feature Symbols

VIR

s Dl saphaprogan o
ety odots et Producs e it 2
Procurement et ks, T T .

*  Filter search results for

On Contract + Environmentally Preferable Purchasing

and Any Eco Feature Guideline
+  On Contract items Sion Coniraes o) + Green at Mayo Clinic —Sustainable

: = Environmental
receive deeper discount ;o

and offer best value + Supplier Diversity Program]

Any Eco Feature (10)

=
Meaning of Diverse Supplier S Mayo Clinic Values in Action emizumd

All are certified by a national, state or regional
council to be at least 51% owned, controlled or ™
operated by a diverse group. “B =]

®@ 0O ©

s il R * eepect *Integety * Compassion * ealing * Teamwork » ovation * Excelence * Sewaxdehio

Cnsion sardacs, wng o I TS B POER. g corpent 10 et USOA
" = et i el Sandasts fx et Coogay

FORESTS"
FOR ALL
FSC FOREVER
e s of T paTiton T cormis firie

i Croosing FSC supports
crperati s mremkiat




Leverage Existing Tools and Information

* Shopping lists

* Filtering by product or vendor
characteristics

e Customize to what you purchase
* GPO collections of EPP attributes

\ J
i~ N
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Lessons Learned

e Understand the perspectives of your stakeholders
* Unit-level orderers want actionable, brief, accessible resources

* Majority of employees support SP but other factors may take
precedence (i.e. cost, on contract)

e Different items take different amounts of effort to switch to a more
sustainable option

* There are many resources (people and materials) - use them!
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Questions?

Connect With Us!
Angie Dalenberg, dalenberg.angela@mayo.edu

Elizabeth Eldridge, Elizabeth.A.Eldridge @kp.org

Rachel Gibson, rachelgibson@stanfordhealthcare.org



mailto:dalenberg.angela@mayo.edu
mailto:Elizabeth.A.Eldridge@kp.org
mailto:rachelgibson@stanfordhealthcare.org

Resources

Health Care Without Harm and Practice
Greenhealth:

e Climate Excellence Standard

e Sustainable Procurement in Health
Care Guide

e Sustainable Procurement, Chemicals,
and Food webpages

In CleanMed app:
* Purchasing policies

* Purchasing Behavior Survey -
example

e Sustainable Procurement Guide for
Office Supplies - example

Additional ideas:
* CeresRoadmap 360

e Sustainable Purchasing Leadership
Council

There are many resources (people and materials) - use them!
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https://roadmap360.ceres.org/
https://www.sustainablepurchasing.org/
https://www.sustainablepurchasing.org/
https://practicegreenhealth.org/about/news/introducing-climate-excellence-standard-health-sector-suppliers
https://practicegreenhealth.org/sustainableprocurementguide/toolkit
https://practicegreenhealth.org/sustainableprocurementguide/toolkit
https://practicegreenhealth.org/topics/sustainable-procurement/sustainable-procurement
https://practicegreenhealth.org/topics/chemicals/chemicals
https://practicegreenhealth.org/topics/food

