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CHARGING THE STORM
THROUGH CONSUMER-LED
TRANSFORMATION
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THE CONSUMER IS UNDERGOING
MASSIVE SHIFTS

RAPIDLY GLP-1'S

CHANGING RESETTING AFFORDABILITY

ACCELERATING
DIGITAL

CONSUMER DRIVING VALUE INNOVATION &

Al ADOPTION

BEHAVIORS APPETITE
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THE PLAYBOOK:

FOUR SHIFTS




ENTERPRISE-WIDE
MULTI-YEAR TRANSFORMATION

TRANSPARENCY
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NO ARTIFICIAL COLORS
OR FLAVORS IS THE

H3

Most sought-after
claim/consumer concern
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REAFFIRMING
CONSUMER TRUST
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LAY’S POTATO CHIPS
CONTAIN JUST
3 INGREDIENTS

Potatoes o]] Salt
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TRANSPAREN! NOW WE'RE BACK TO SHOW WHY WE ARE
‘ TI AMERICA’S FAVORITE CHIP.

SINCE 1938
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chips to arrive TODAY!
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61%

of Americans are interested in
purchasing functional foods &
beverages
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- 46%

of consumers cited affordability
as a top concern
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VALUE —
RESTORING EVERYDAY
ACCESSIBILITY

SAME SIZE
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HOW TRANSFORMATION

REALLY HAPPENS




LEADING TRANSFORMATION AT SCALE

COLLECTIVE
OWNERSHIP.
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THE LEADERSHIP

PHILOSOPHY
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