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Telcos & MVNO’s are under pressure | Q cretes
to differentiate beyond connectivity

& Commoditization J"o Diversification
=~ of Core Services  “¥"° Strategies

Voice & data have become Digital-first telcos are

commoditized, pushing exploring integrations

companies to seek with lifestyle & technology

differentiation through value- services to enhance

added services customer engagement &
retention

A
[]:§= Embracing Al & Tech-Driven Differentiators

Implementing conversational Al provides personalized
customer interactions, offering a competitive edge in a
saturated market




Circles Innovation = Tech Stack + DQE O circLes
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Technology Stack o D;gi;anl E;gg:ge == Innovation & Flankers

|I|| Data Analytics

Agile feedback loop

Iteration Playbook

Technology with digital expertise to drive superior business outcomes




OCIRCLES
Circles Use Cases

Full Stack with Digital expertise

Launch premium
offering for very HVC &
HVC segments

Launch New
Digital Brand

Refresh existing
brand with lower cost
to serve Digital modules* to drive
acquisition, engagement

& non-telco revenues

Launch & Operate Transform & Revitalise
Digital or Secondary brands Main brands

* Available without full stack




Partnering with Global Operators on Different Ambitions Q) cIrcLEs
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World’s 1st 'I;fgghnc% 1st 100% 5G Digital Pathway to Al-Native
Digital Telco Innovation Digital Telco Partnerships >50M Subs Telco
+20% ARPU 1st to market > 1 million 50% GAs
vs. leading MNO mff::(:';aeich SUbso'}VféhJZC%year acquifeze demr market Brownfield World’s 1st Al-
transformation powered telco
toward a main for digital
o .
+15% rev 2 X ARPU >70% 4x ARPU brand play pioneers
non telco vs market average S0 EEIEL) vs market average

from competitors
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Circles.Life - Singapore Story

We Bring Innovation With Real Commercial Outcomes

O CIRCLES  Free Access to the best &85 {T
@OpenAl Al models AN
60+ NPS 15%
m Zerofy Users vs Baseline ARPU Uplift from Innovation

ZER/ ‘-,-Y The best deals at your
favourite merchants

| ®

% &

A VISA debit card giving 5x 20%

cashback on daily spend LTV/CAC vs Telco Only Users Lower Churn Rate

c CIRCLES.LIFE
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...and a one-stop digital services ecosystem beyond telco

Telco Shop Travel Explore Rewards
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Home T o Reward Shop

Personalized, frictionless eCommerce platform Instant eSim connectivity Innovation playground to Customer loyalty and
& delightful customer to 50+ countries rapidly test non telco rewards
experience products



Circles’ Al Strategy in collaboration with OpenAl O cireLes

Key strategic pillars to fundamentally change the benchmarks for telcos globally

O creLes | &) openAl Al-Native Telco

New Business Models

Unlock new revenue streams:
&8 e XploreAl (Al aggregator apps,
M Al companions, gaming, etc)
\ Retention / NPS e Al app marketplaces
@ ) e Al-as-a-service business

fficiency | EBITDA Drive unprecedented NPS models (dev platforms, etc)
. . Adtech platform
through Cingularity:

Drive massive cost efficiencies: ® 360-degree Al-generated
e Al Copilots for commercial, behavioural user personas
research, CS, Ops, product & e In-app agentic Al search &
engineering teams for insights recommendation
& planning e Hyper-personalized &
e Local language Al Agents for contextualized CVM stack

end-to-end voice/chat support

Organizational Enablement (Al-Native Org)



Introducing Circles’ MAXIM O cireLes

MAXIM (Multi Al eXperience, Intelligence & Monetization) introduces a new operating model for operators. One that is
Al-native, composable, and continuously connected.

At the core of MAXIM are composable
interoperable modules

Agentic customer service that resolves queries
end-to-end via BSS/OSS actions

Real-time decision intelligence with governed,
explainable insights

Contextual gratification engine drives timely,
PromoX . :
personalized subscriber engagement

(X XplorelQ Unlfle_d Al concierge connecting custo_mer_
experience, operations, and revenue intelligence




Beyond Transformation: What Circles MAXIM Enables® “"**

Operators have invested heavily in digital transformation but the systems still operate in silos.
MAXIM connects them into a self-reinforcing operating model.

PromoX X XplorelQ

eEnd-to-end query e Real-time intelligence built : . - ,

: e Deliver hyper- personalized e Unified Al concierge
customer resolution on a reusable knowledge customer engagement connecting CX & Operations
through Agentic Al graph 9ag 9 P
eDirect execution on e Explainable insights for ¢ Automatg p:gm(()jtlcln_ns & ¢ Identzles.tmongtlzaggr;
BSS/OSS systems faster, trusted decisions communication detivery OPpOrUNILES & predicts

revenue impact
. . : e Optimize offers dynamically
eLive agent escalation, e Covers entire customer based on context & intent e Triggers closed-loop actions
when needed, with full lifecycle (Order to Cash) 99 P

across systems to maximize

issue context .
business outcomes

Reduces cost-to-serve Improves decision Increase Customer Lifetime Unlocks new revenue
while improving making speed & Value and Retention streams beyond core
resolution speed & NPS effectiveness connectivity



Circles value to our Partners () cIRCLES
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_ 1stdigital / CXfull- « o Helpoperators o Transform
. stack Telco Saas = 1aunchandoperate = = industries to
| Platform ideal digital : “. TechCos!
_ ... _operators -

Superior outcomes for both consumers and operators

30+ >20%+ upto 70% <1 day >4.7

Market NPS ARPU Lower OPEX launch product App Rating




Let us talk and see we can pa

C cIRcLES



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Circles Use Cases 
	Slide 7
	Slide 8
	Slide 9: …and a one-stop digital services ecosystem beyond telco 
	Slide 10
	Slide 11: Introducing Circles’ MAXIM
	Slide 12: Beyond Transformation: What Circles MAXIM Enables 
	Slide 13
	Slide 14: Let us talk and see we can partner 

