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EA = IT Architecture

EA = Enterprise-Wide 

IT Arch. (EWITA)  

EA = Business Arch + 

EWITA

EA = Product Arch + 
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EA = Strategic Enabler + 
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Braskem’s EA Context

Entrepreneurial Culture
Braskem fosters an entrepreneurial culture that promotes problem 

solving and building solutions amid frequent changes.

Reactive Architecture Role

The architecture team was viewed as reactive, involved late to 

validate technical feasibility rather than strategy.

Limited Strategic Impact

Being consulted late limited the architecture team’s influence on 

long-term planning and innovation at Braskem.



Source of Truth?

Fragmented IT Environment
The IT environment was fragmented with no 
unified inventory of technology partners or 
applications across units.

Scattered Data
Data was scattered and not centralized, 
highlighting the need for a single source of truth.

Need for Solid Foundation
Recognizing the 'as-is' environment is essential for 
building sustainable future architectures and 
innovation. 



More ≠ Better

Industry Downturn Impact

The industry decline forced a strategic shift focusing on 

cost-efficiency and simplification to adapt to new market 
realities.

Application Rationalization Challenge

Leadership identified an excess of workflow management 

tools, highlighting inefficiencies and complexity in 
operations.

Enterprise Architecture Strategy

A defined enterprise architecture strategy was necessary 
to rationalize applications and align technology with 
business goals.

 



Noisy             Useful
Synergy and Rationalization

Optimize IT Resources and technical solutions; Identify 
opportunities of synergy between delivery teams

Support Delivery Teams

Give visibility to our entire landscape; Clearly understand 
our solution portfolio to help build our technology roadmap

Efficient and Strategic
Develop architecture standards; Define solution guidelines;

Adopt governing principles; Increase demand time to value
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Useful             Trusted

Centralization of Application Data

Required a tool to centralize and connect diverse 

application data for effective management.

Alignment with Strategic Needs
SAP LeanIX’s capabilities support strategic enterprise 

architecture practices and organizational goals.

Run Strategic Implementation

Developed a focused strategy to leverage the metamodel 
for successful implementation and lasting value.

 



Enterprise Architecture



Enterprise Architect

Platform Architect

Solution Architect

Establishing the portfolio’s 

technology vision, strategy, and 

roadmap. Translate strategy for 

whole landscape.

Defining and communicating a 

shared technical and 

architectural vision for technical 

and data architecture.

Defining and communicating a 

shared technical and 

architectural vision for the 

business and application 

architecture.
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Delivery
Teams

Engage in essential work meetings for 
collaboration and information sharing

Solution Architect to be a reference 
for SAP LeanIX expertise and use in 
the delivery team

Regular communication with 
business for vital information 
gathering

At least one solution architect with knowledge 
of systems and business connections

Commit to mapping applications and 
maintaining SAP LeanIX updates

Ensure entire delivery team is actively 
involved at critical times for 

alignment reasons









Enterprise Architect

Platform Architect

Solution Architect

Establishing the portfolio’s 

technology vision, strategy, and 

roadmap. Translate strategy in 

technology.

Defining and communicating a 

shared technical and 

architectural vision for technical 

and data architecture.

Defining and communicating a 

shared technical and 

architectural vision for the 

business and application 

architecture.
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Trusted             Influential
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Influential             Strategic Advisor
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