» Tricentis

Leveraging the Power of Al and
Automation to Accelerate your
Business Transformation

Kevin Thompson | CEO, Tricentis
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The pace of change has
never been this fast,

yet it will never be this
slow again.
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Moving to a continuous innovation operating model

D

S/W license (subscription) + ENT Support Cloud ERP
Customer focused named resources
CAS and Adoption framework

- Business transformation bundles

| Ref Arch, SLAs, IRTs, Penalties
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S/W license & support - BYOL  On-Premises or SAP ;I:ctzrpz ie:ugi;y
peseryEsategare Hyperscaler d Builds arl1d dperate
manage Technology and Arch
Infrastructure & Data Center

Transformation & Innovation
Application support & Security

Service Delivery & Triaging
Application Monitoring customer
Testing & Training ma naged

Testing & Training
Develop, Extend & Integrate

Develop, Extend & Integrat:

Platform Security

Backups, HA, DR

Builds and Operate
Technology and Arch
Infrastructure & Data Center




Where velocity of change increases exponentially...

Cloud Readiness
Quarterly releases that improve business
capabilities.

Cloud Migration
High effort to move business
requirements to cloud systems.

Current On-Prem

Upgrade timelines defined by customer and
orchestrated around project teams.

New feature validation
Risk-based regression testing

Data conversion/validation

 Regression testing Rog csaion testing

- Infrastructure configuration

u - Waterfall management - Organizational & ops change - Contract/SLA testing
- Application performance management ganagement New business models
- Hleancore - API/Event based integration
« Agile delivery management
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Delivering tremendous opportunity and business

value...
Continuous
innovation
O‘@’O New revenue
o streams

| | Differentiated
L offerings

- Improved
— agility
” \“ Reduced




However, even a small mistake can lead to significant
negative business impacts...

Unclear or Data migration Manual testing Over-
broken business bottlenecks delays and customization

processes and poor missed defects and core system
data quality bloat
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Meaning transformation frameworks are critical to success...
RISE with SAP Methodology

. qualified Partners .

« Standardized framework and tailored transformation
roadmap to accelerate adoption of SAP Business Suite

* Leveraging an integrated toolchain
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» Guided through an end-to-end engagement model
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Which is why SAP's ITC provides huge benefits

Cost

CLASSIC TRANSFORMATION
Unlocking value

in four key dimensions:

Reduced cost of
transformation

Transformation with integrated toolchain

Faster time to

Modernize and run Reduced risk
of value leakage

Faster continuous

: innovation
Discover and onboard

Time




And since the KEY to a successful transformation effort is
testing...

Average project effort

(% of total)*
Transformation Tooling 5%
10 - 20%
Landscape Setup
_. 5 - 20%
Data Migration
5 -25%
Process Change
10 - 20%
Custom Code Handling
» 30 - 50%

Transformation Testing




Tricentis delivers the quality shield for SAP transformation management
Safeguarding transformation across EAM, BPM, and ALM

Enablement ‘ XY wokG®

PEOPLE
DP‘TA ‘NTEGRITy

4 Leanix
Application Portfolio
Management Application
m Lifecycle
SAP Cloud ALM
Management
. . ';‘4 - Test Orchestration
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Business Process PROCESSES APPLICATIONS =
Management -
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= - Al-powered change
. . intelligence
WSIgnaVIO - Al-powered test
Process Analysis automation
and Mining - Performance testing

SCOPpE TESTS - Data integrity testing

Syniti
Data Migration



Covering your entire application

landscape...
Innovation
AR " does NOT happen
o ##tableau in a vacuum
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Composable | Autonomous | Heterogeneous

" SAP Concur

Rates of change

Integration
complexities

Change
dependencies




No matter the size or complexity of your environment...

We have a very diverse platform. SAP S/4AHANA,

Fiori, Concur, SuccessFactors, BAPI, web,

mobile... you name it, it's there at Vodafone.

Tricentis provides a complete platform to 0 vodafone
test business processes across our entire

application stack — not just what we have

today, but also looking toward the future.

— Mahesh Shinde | Deputy General Manager, Vodafone
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The Tricentis Platform provides comprehensive coverage
for all of your needs...
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Tricentis
Platform

ACCELERATE SAFEGUARD ‘ OPTIMIZE

INNOVATION MODERNIZATION TRANSFORMATION
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Quality engineering is entering the dawn
of a new era with Al...

Testing strategies adapt as delivery timeframes and expectations accelerate

STAGE 4
Today

STAGE 3
2010s

STAGE 2
1990s

¥ Autonomous testing
Al-driven testing that
creates and executes tests

STAGE 1
without human
1950s intervention. Fastest test
development and
execution, but still building
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Model-based testing :
i
trust as a new technology. :
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Tests created from models

of the application's Ul and
behaviors. Easier to maintain

and update tests with low-
code and no-code support.

Script-based testing
Automated tests written in
programming languages.
Faster execution with
reusable scripts but high
maintenance and volatile.

< MCP Agentic Al
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: ivt-based testi Model-based testing
Manual testing & Script-based testing

Human testers execute

test steps themselves

manually. Slow, error- Manual testing
prone, and difficult to

scale.

Script-based testing
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Manual testing Manual testing




And Tricentis is leading with rapid innovation...

Tricentis Copilots
. Generative Al for various
Al-powered automation use cases to drive

Smart Locators enhanced productivity
Al-powered solution

Vision Al
Test automation with Al test management
computer vision Autogenerate manual
test cases based on
Model-based Self-healing Al requirements
testing Resilient test
End-to-end automation

test automation .
Agentic Al

From prompt to execution,
agents create your tests
Mobile Al autonomously, self-drive
Improve mobile user execution, problem solve,
experience & and deliver results
Risk Al performance
Change Intelligence for SAP
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To help you accelerate innovation with reduced risk
AND lower cost...
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In the new world, it's not
the big fish which eats the

small fish, it's the fast
which eats the slow.




