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Thank You Program Supporters

A blue and black logo  AI-generated content may be incorrect.

A close up of a logo  AI-generated content may be incorrect.
A logo for a company  AI-generated content may be incorrect.

https://www.seattle.gov/purchasing-and-contracting/doing-business-with-the-city
https://www.des.wa.gov/sell/how-work-state
https://www.portseattle.org/page/how-do-business-port


What is Market Research?

Market Research = Opportunity Search

Helps identify and analyze the current market to determine who buys 
what you sell

Key factor in being competitive - helps figure out the lowest barrier to 
entry and what goods/service to leverage

Part of sales strategy development 



Market Breakdown
Government buys at the federal, state and local levels. 

Locally, it’s especially important to treat each agency as a single 
customer – it’s fragmented compared to state and federal. 

Other things that are different:
• Industry codes: how the government identifies your 

good/service
• Procurement sites

• Dollar thresholds

• Regulation/oversight/rules
• Certification recognition (added value depending on the agency 

or prime)



AI & Market Research
AI is steadily being adopted in all avenues of business. 

Outsized benefit for business development  -- time 
savings and strategy inputs. 

AI can be extremely helpful in your market research 
process. We will share some prompting strategies at as 
an appendix of this presentation.

Note – always verify AI outputs for accuracy



Keywords Matter

Starting point for ALL market research. 

• Translate to relevant codes 

(NAICS/Commodity/PSC/NSN/etc.)

• Help identify historical trends, past awards, and 

forecasts

• Who is purchasing - narrowing down your search  

• Help you focus on your target

Develop a list of relevant keywords. Be sure to utilize
existing marketing materials.

https://www.census.gov/naics/


Keywords and AI

Using AI requires quality inputs. Define the following:

• Objective – what you’re trying to accomplish

• Role – how the AI should approach the problem

Context

• Input material – marketing materials, human generated 

keywords, etc.

• Rules & constraints – set parameters to make sure 

output doesn’t allow scope creep

• Output formatting – how do you want the results listed



Industry Codes (State & Local)

Establishing a set of “codes” to describe what your firm does is the next step 

NIGP Codes – These codes are used by local government agencies to categorize and classify 
products and services.  Also referred to as commodity codes.

Commodity Codes – A categorization, typically referring to NIGP codes. These codes are 
used by Washington State agencies and can be cross referenced with NAICS codes when 
using their procurement portal.

All NIGP codes are Commodity Codes, but not all Commodity Codes are NIGP codes

Comprehensive list of NIGP/Commodity Codes – 769 pages 

*Some local entities use NAICS codes – see on future slide

https://ocp.dc.gov/sites/default/files/dc/sites/ocp/page_content/attachments/nigplist.pdf


Industry Codes (Federal)

NAICS Codes  - a six-digit code which classifies the industry procurement uses to 
classify goods and services 

Cross Reference Tool - NAICS to NIGP/Commodity Codes – 45 pages   
 

Product Service Codes  (PSC) – a four-digit code that further hones your codes to your 
product/service within an industry that’s Identified by the NAICS code

National Stock Number (NSN) – a thirteen-digit code that identifies a specific product (goods only)

https://acrobat.adobe.com/id/urn:aaid:sc:US:d50076af-32d3-4684-9cca-137d6d738d02
https://acrobat.adobe.com/id/urn:aaid:sc:US:d50076af-32d3-4684-9cca-137d6d738d02
https://acrobat.adobe.com/id/urn:aaid:sc:US:d50076af-32d3-4684-9cca-137d6d738d02


Where to find codes and keywords

NAICS codes - https://www.census.gov/naics/
￭ Pick out words used to describe the 

code

SBA’s Small Business Search- Small Business 
Search
 
Create a search using 1 NAICS code 

￭ Review a few of the firms registered 
for this NAICS code

￭ Make note of these NAICS codes 
￭ Make note of the keywords they use 

https://www.census.gov/naics/
https://search.certifications.sba.gov/
https://search.certifications.sba.gov/


Market Research Parameters

There are certain elements of your business that can be seen 
as parameters when identifying a market. 
You’ll want to document things like:
• Place of performance (how far are you willing to travel for 

work)
• Target award amount (what dollar amount range is average 

for your good/service)
⚬ Example: if your target award amount is below the 

micro-purchase threshold, this dramatically alters the 
priorities you need to consider when developing 
strategy

• Willingness to subcontract
⚬ This can help build past performance and develop 

relationships
⚬ If willing to subcontract, you’ll want to focus on market 

research from the perspective of the prime



Getting Started with Market Research

Create a list of questions you would like to know 

about the procurement process

1. Who is the agency currently buying from? (Are 

they potential primes/partners/competitors – 

dependent on size of opportunities)

2.How do they buy it?

3.When are they buying it?

Create an organized system to keep your data you 

find using a program like Microsoft Word or Excel.

 



Sources for 
Contract Data



Using WEBS: WA State’s Vendor Portal

WEBS or Washington’s Electronic Business Solution is the state’s 
vendor portal AND a great tool to do market research.
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https://pr-webs-vendor.des.wa.gov/home.html


Search Reports
Click on View Reports -> Award Information Summary to get to the search page.

Create filters

• You can select ‘ALL’ for Organization and Solicitation Type or search the drop down for a more 
specific search.

• Select ‘Archived’ for the Status field
• Leave Beginning and End Dates as is or select a specific time period

• Search by Commodity Codes or keywords

• Click View Report



Opportunities

2) Search Opportunities for current, open bids
• To search opportunities and view bid documents, you must be logged into WEBS
• Search by keywords and/or select the Advanced Search function to create a more targeted search.

23



Opportunities Search Results

Clicking on the link to the opportunity will show you key information 
about the bid including…
• Short project description
• Due date
• Procurement Specialist Name & Contact
• Commodity Codes
• Counties
• Interested Vendors
• Bid Documents – RFP, Amendments, Q&As

Field Trip! Do an opportunity search !

https://pr-webs-vendor.des.wa.gov/home.html


Vendor Search
Learn about your competition or find 
businesses to partner or team with. 

Search by…
• Name
• Location
• Keywords or commodity codes
• Small business type
• Counties

You will be able to access...
• Contact information
• Industry(ies)
• Geographic areas serving

Do a search based on one of your 
businesses!



Mining Data from Statewide Contracts

• Leverage state’s 
collective buying power 
for Goods & Services 

• Allow agencies to buy 
directly from over 1,500 
vendors from over 170 
active contracts.

• Businesses participate 
in a competitive bid 
process to earn their 
spot on a statewide 
contract.



Who Uses Statewide Contracts?

State Agencies 
Required to use statewide 
contracts unless it cannot 
fulfill the agency needs. 

Other Agencies/Orgs 
1,750 Orgs have signed a 
Contract Usage Agreement 
to be able to make 
purchases.

https://apps.des.wa.gov/DESContracts/Home/MCUAListing


How is this Related to Market Research? 

Discover Valuable Market Intel 
• Identify what state agencies are buying

⚬ Active Contracts
⚬ Planned Procurements

• Scopes of Services and Product Types
• Pricing
• Contract Timelines
• Procurement Specialist Contacts
• Your Competition
• Subcontracting Opportunities
• Procurement Preferences (i.e. green products)
• Planned Procurements

Field Trip! Active Statewide Contracts Page

Field Trip! Planned Procurements Page



Historical Spending & Purchasing Forecasts



Award Data

Data.wa.gov
Provides procurement and contracts datasets showing agency 
purchases, amount spent, company awarded, contract type, 
business status. Includes Statewide Contract Data , Agency 
Contracts for Fiscal Years, and Agency Spend with Amazon.

Fiscal.wa.gov
Includes resources for Washington State spending:⚬ Payments by Agency (Open Checkbook)⚬ Spending by Biennium⚬ Historical Spending Trends⚬ Distributions to Local Agencies

State Agency Contracts
Includes Active Contracts Data including current pricing, 
competition, products/services purchased

https://data.wa.gov/
https://data.wa.gov/browse?q=Statewide%20Contract%20(Master%20Contract)%20Sales%20Data%20by%20Customer%2C%20Contract%2C%20Vendor&sortBy=relevance
https://data.wa.gov/dataset/Agency-Contracts-Fiscal-Year-2023/mz6y-pfem/about_data
https://data.wa.gov/dataset/Agency-Contracts-Fiscal-Year-2023/mz6y-pfem/about_data
https://data.wa.gov/browse?q=State%20Agency%20Amazon%20Spend%20Fiscal%20Year%2023&sortBy=relevance
https://fiscal.wa.gov/
https://apps.des.wa.gov/DESContracts/Home/PlannedProcurement


Data.wa.gov



Data.wa.gov

Statewide Contract (Master Contract) 
Sales Data by Customer, Contract, Vendor - Total Spend = 2.6B

All State Agency Contracts – FY 2023 – Total spend = $20.7B

This report shows spending by agency, sellers/contractors, Purpose of the contract, type of 
contract, term length.

Amazon Sales

• There is a Washington State Amazon Business Account
• The state started publishing Amazon sales data around 2018
• The report is based on State Fiscal Year which is July 1  to June 30

https://data.wa.gov/Procurements-and-Contracts/Statewide-Contract-Master-Contract-Sales-Data-by-C/n8q6-4twj/about_data
https://data.wa.gov/Procurements-and-Contracts/Statewide-Contract-Master-Contract-Sales-Data-by-C/n8q6-4twj/about_data
https://data.wa.gov/dataset/Agency-Contracts-Fiscal-Year-2023/mz6y-pfem/about_data
https://data.wa.gov/dataset/Agency-Contracts-Fiscal-Year-2023/mz6y-pfem/about_data
https://data.wa.gov/dataset/Agency-Contracts-Fiscal-Year-2023/mz6y-pfem/about_data
https://data.wa.gov/dataset/State-Agency-Amazon-Spend-Fiscal-Year-25/issh-7ewj/about_data


Data.wa.gov – Amazon Spend
State Agency Amazon Spend FY 25  - Total spending = $59M (up 12% from 2023)

  Agencies Spending the Most

  Top Sellers                                                                                                        Top Product Categories

https://data.wa.gov/dataset/State-Agency-Amazon-Spend-Fiscal-Year-25/issh-7ewj/about_data

https://data.wa.gov/dataset/State-Agency-Amazon-Spend-Fiscal-Year-25/issh-7ewj/about_data
https://data.wa.gov/dataset/State-Agency-Amazon-Spend-Fiscal-Year-25/issh-7ewj/about_data
https://data.wa.gov/dataset/State-Agency-Amazon-Spend-Fiscal-Year-25/issh-7ewj/about_data
https://data.wa.gov/dataset/State-Agency-Amazon-Spend-Fiscal-Year-25/issh-7ewj/about_data
https://data.wa.gov/dataset/State-Agency-Amazon-Spend-Fiscal-Year-25/issh-7ewj/about_data


Fiscal.wa.gov
This website improves public access to state fiscal data, 
reports, charts, and maps.

https://fiscal.wa.gov/

Spending Reports and Documents
Payments by State Agencies (Open Checkbook)
Spending by Biennium
Historical Spending Trends
Distributions to Local Entities
Spending Object & SubObject Definitions (PDF)

External Resources
Checkbook Information/FAQ
State Agency Contracts

https://fiscal.wa.gov/Spending/Checkbook.aspx
https://fiscal.wa.gov/Spending/SpendBienFundCharts.aspx
https://fiscal.wa.gov/Spending/SpendHistFundYearChart.aspx
https://fiscal.wa.gov/Spending/SpendDistributionSourceTotals.aspx
https://ofm.wa.gov/accounting/administrative-accounting-resources/open-checkbook


Purchasing Forecasts by Agency

Purchasing forecasts help businesses identify 
future opportunities and respond more 
competitively. State agencies are expected to post 
a purchasing forecast for the next year by October 1. 
OMWBE provides direction to agencies on how to 
prepare a forecast.

Forecasts are posted to each agency’s 
purchasing page and have been 
compiled and posted on 
Business.wa.gov .  

 

https://omwbe.wa.gov/sites/default/files/public/tools-for-equity/Forecasting-FAQ.pdf
https://www.business.wa.gov/site/alias__business/11867/contracting-with-the-state---forecast-webpages.aspx


Staying Local? How to Target Local Agencies

Finding local procurement data is a challenge

⚬ Data Fragmentation

⚬ Variability in data formats and reporting standards

⚬ Limited access without  authorization or registration

⚬ Delays in data updates and availability

⚬ Difficulty navigating and utilizing search tools effectively



Understand the Local Market
Similarities with State Market

• Typically use state codes (commodity codes) 
• Some overlap in external posting sites
• State law drives a lot of procurement policy at the local level
• After that, everything is very fragmented – everyone uses different 

portals….if they have a portal. Here are a few.



Getting Started

Washington APEX Accelerator: APEX uses GovSpend to search Purchase Order data of local 
agencies. Businesses can too, but requires a subscription.

Target agencies in your market and search their website

Common words to find an agency purchasing page
• Doing business with
• Procurement
• Public Works
• Purchasing

https://app.govspend.com/login


City of Bellingham Purchasing Webpage
https://cob.org/services/business/purchasing

https://cob.org/services/business/purchasing


City of Bellingham Portal

The city uses ProcureWare



Best Practices for Local Agency Market 
Research

Without access to spend data, focus on your place of performance and target local agencies by size and relevancy 

(do school districts make more sense than ports for your good/service?)

• Based on research, register on targeted agency Portals: To maximize opportunities, register on all relevant 

portals used by your targeted local government agencies. 

• Set Up Notifications: Enable notifications on these portals to receive alerts about new bid opportunities 

that match business capabilities.

• Maintain Updated Profiles: Ensure your vendor profiles on these portals are complete and up-to-date to 

increase your chances of being selected for contracts.

• Attend Pre-Bid Meetings: Participate in pre-bid meetings and vendor outreach events to network with 

procurement officials and better understand project requirements.

• Understand the Requirements: Familiarize yourself with each portal’s registration process and bidding 
requirements to streamline your responses to solicitations.



Construction Opportunities
Register in WEBS

• Notifications
• Access bids from state agencies, some local government and educational institutions
• Research past awards

State Construction Projects WSDOT

• Competitive Bids
• Bid Results
• Active Contracts Sorted by Contract Number
• Forecast

Where Opportunities are Advertised
DJC – Daily Journal of Commerce - www.djc.com 

Builders Exchange – free for basic searches -  www.bxwa.com
Counties & Cities – their own procurement portals (ie: Procureware or Bonfire)

DES Construction for Contractors

https://wsdot.wa.gov/business-wsdot/contracts
https://wsdot.wa.gov/business-wsdot/contracts
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/bid-opening-results
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/bid-opening-results
https://www.wsdot.wa.gov/publications/fulltext/construction/projectreports/Active.pdf-en-us.pdf
https://www.wsdot.wa.gov/publications/fulltext/construction/projectreports/Active.pdf-en-us.pdf
http://www.djc.com/
http://www.bxwa.com/
https://www.des.wa.gov/services/facilities-and-leasing-management/construction-contractors
https://www.des.wa.gov/services/facilities-and-leasing-management/construction-contractors
https://www.des.wa.gov/services/facilities-and-leasing-management/construction-contractors
https://www.des.wa.gov/services/facilities-and-leasing-management/construction-contractors


State A&E Consulting Contracts

DES Architecture, Engineering & Design for Consultants

• Consultant selection based on anticipated project fees:

• $350,000 or below: Consultants selected from firms in the A/E
Reference File

• Greater than $350,000: Projects advertised. Consultants who
submit qualifications in response to the advertisement will be
considered for selection.

• Phase I: Panelists consider the consultant’s written
submittals and brochures, previous experience on
state projects, and any listed or unlisted references.

• Phase II: Firms short-listed will be interviewed by the
selection panel and scored against criteria
developed specifically for the project.

https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/join-architectengineer-ae-reference-file
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/join-architectengineer-ae-reference-file
https://www.des.wa.gov/services/facilities-and-leasing-management/architecture-engineering-design-consultants/join-architectengineer-ae-reference-file


DES Posts Small Works and A&E Bid Opportunities on 

Bonfire/Euna

DES Procurement Portal

https://deswa.bonfirehub.com/portal/?tab=openOpportunities


Labor & Industries Intents & Affidavits
https://secure.lni.wa.gov/wagelookup/searchforms.aspx

This is a great place to find out who is 
currently working on public works 
construction jobs.

Create a business development list

 Filing Company 
 Agency Name 
 Project Name 
 Contract Amount 
 City Name 
 Work Start Date 
 Company UBI
 Prime Contractor 
 Contract # 



Primary Award Data Sources for Federal Purchasing

USASpending.gov                                                 SAM.gov

https://www.usaspending.gov


North Olympic Peninsula 

APEX Accelerator:
clallam.org/apex 

See full staff listing at 

washingtonapex.org/about-apex/staff

360.860.6945  info@washingtonapex.org   washingtonapex.org8 Tri-City Regional Chamber of Commerce
Maria Alleman

1 Kitsap Economic Development Alliance
Mary Jo Juarez, Terry Homburg, James Davis

2 Thurston Economic Development Council
Grady Smith

3 Columbia River Economic Development Council
Maurice Clark

4 Economic Alliance Snohomish County
Cara Buckingham, Mark Johnson 

5 Green River College
Darrell Sundell, Melinda Martirosian

6 Washington APEX Accelerator in Pierce County
Trena Payton, Maryam Lynch-Tate

7 Greater Spokane Incorporated
Aleesha Roedel

Other APEX Accelerators Serving Washington State

Innovation & SBIR Program 
washingtonapex.org/sbir 

NW Native Apex 

Accelerator:
nnapex.org 

American Indian Chamber 

Education Fund APEX 

Accelerator: aicef-apex.org

“This APEX Accelerator is funded in part through a cooperative agreement with the Department of Defense.”

https://www.clallam.org/apex
mailto:info@washingtonapex.org
https://washingtonapex.org/sbir/
https://washingtonapex.org/sbir/
https://washingtonapex.org/sbir/
https://nnapex.org/


Contacts

Cara Buckingham
Center Manager & Advisor
WA APEX Alliance @ Economic Alliance Snohomish County (EASC)
425.248.4223
carab@economicalliancesc.org

For additional training opportunities, visit 
Washington APEX Accelerator’s Calendar of Events



Appendix – Using AI 
for Market Research, 
Prompt Engineering



Industry Codes and AI
Like keywords, AI can be a useful tool to identify codes. Be sure to 
generate a list of codes before using the AI. 

Role: Act as a government contracting business development 
analyst.

Context for Prompts

• I will upload a list of keywords and government industry codes 

that reflect my goods and services.

• Your task is to validate whether these codes accurately 

represent how this offering is positioned in government 

procurement and identify any additional relevant codes at the 

federal, state, and local levels.

• Use general knowledge of how government agencies buy these 

types of goods and services. Do not invent or cite specific dollar 

values, market sizes, or forecasts.



Industry Codes and AI Continued

Input Material
Upload the keyword list and the current list of industry 
codes.

Rules & Constraints
If you are unsure whether a code is genuinely used for this 
type of offering in government procurement, exclude it or 
flag it as low-confidence rather than assuming or inventing 
relevance.

Output Format
Produce two ranked lists:

1.Code Relevance – how closely each code aligns with the 
company’s goods and services

2.Market Presence – how broadly each code appears 
across government buying categories



Role: Act as a government contracting business development analyst focused on how federal, state, and local buyers actually 
search for, describe, and procure these goods and services

Context:  Use general knowledge of how federal, state, and local procurement is structured (major buyers, contracting 
vehicles, common requirements, and high-demand categories) to prioritize keywords. Do not invent or cite specific dollar 
values, market sizes, or forecasts.

 Input material: Upload the list of human generated keywords as well as other relevant marketing materials to inform the 
search.

Exercise – Prompt Engineering:
Objective: Translate this company’s language into government-market language for early-stage B2G market exploration.

Keyword ranked list #1: 

Company relevance: Which 

government-style keywords 

most accurately describe what 

this company does, based on 

its materials?”

FORMATTING 1
Keyword ranked list #2: Market 

presence: Which of those 

keywords represent larger or 

more common government 

buying categories?

FORMATTING 2



Award Data and AI

At its core, award data helps identify target agencies. 
Coupled with forecasting, it paints a picture of the 
demand market a specific buyer has for your 
good/service.

AI can help in a few ways, it can:
• Scan award data in real time, potentially finding 

data that you were unable to locate
• Recommend potential target agencies and 

markets if award data is unavailable or 
inconclusive
• Save time by compiling patterns of award data and 

forecasting simultaneously, helping validate list of 
target agencies



Award Data and AI Continued - Prompt

Objective: Use historical award patterns and forward-looking signals to identify which government agencies 
are the strongest potential buyers for this company’s goods or services.

Role: Act as a government contracting business development analyst focused on public-sector demand and 
buyer behavior.

Context: 
I will provide keywords, industry codes, and (if available) award or spend data.
Your task is to use these inputs, along with general knowledge of how federal, state, and local agencies buy 
these types of goods and services, to identify likely target agencies and buyer segments.
Do not invent or cite specific dollar values, contract counts, or forecasts unless they are directly provided.

Input Material
• Company keywords
• Industry codes (NAICS, PSC, NIGP, etc.)
• Award or spend data
• Parameters



Rules & Constraints
• If award data is incomplete or unavailable, use procurement structure and known buying patterns 

to infer likely buyers, but clearly distinguish inference from confirmed data.
• Do not fabricate spending amounts, agency budgets, or contract volumes.
• Prioritize agencies that are plausible, recurring buyers of this type of good or service.

Output Format – Produce three lists

• Confirmed Buyers: Agencies that appear in the provided award or spend data for this type of 
good or service.

• Likely Buyers: Agencies that do not appear in the data provided but are structurally strong 
candidates based on how government buys these offerings.

• Buyer Segments: Common types of agencies (e.g., transportation departments, public works, 
health agencies, defense logistics, school districts) that typically purchase this category of good 
or service.

Award Data and AI Continued - Prompt
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