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The new age of
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What’s standing in the way?



85%
of organizations don’t or partially 
track value realization. 

Source: 2025 Transformation Capability Pulse Check, 
Business Transformation Network 
(n ≈ 200+ responses)
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How how do I know 
they work as intended?

How does agentic AI fit 
into our applications?

How can we scale 
and foster user adoption?

How do we measure 
the value of agents?

Where can agents bring 
the best to my business?

How reliable are they?

Agentic AI
is everywhere
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Thank you!

You are the inspiration.
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Diana Veit
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Value Management
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Value-driven business process 
transformation with SAP Signavio

Process Excellence & Mining

5 November 10:10 - 10:35

Be Inspired: Capitalizing on Opportunity Points 
in a World of Digitized Business Processes

Process Excellence & Mining

5 November 09:40 - 10:05

Michael Rosemann

Director Centre for
Future Enterprise

Queensland University
of Technology

Gero Decker

Co-Founder &
General Manager P&E

SAP Signavio

Powering process-centric, 
agentic AI strategies with SAP Signavio

Process Excellence & Mining

4 November 17:25 - 17:50

Product Management Director 
SAP Signavio

Noor Zehra Naqvi Silvio Arcangeli

Head of Product 
Management

SAP Signavio

Streamline data-driven business 

transformation with SAP Signavio 
process analysis and mining solutions

Process Excellence & Mining

5 November 10:40 - 11:05


