
İşBank’s Reskilling 

Learning Programs
Bank Tellers to User Experience Designers / Data Analysts



Decision-Making Points Behind the Reskilling Programs

Future of Work &

Digital Transformation Needs

Unique HR Model

Only Entry Level Hiring

(Equal Opportunity)

Bank of The Future Vision  

Future of Work for Isbank 

Project



Obstacles and Design Considerations

Broad Audience

with Uneven Skill Levels

Accessibility Needs &

Technical Constraints

Balancing Learning

with Business Priorities

& Engagement



Results & Insights

1808

1224

879

700

530

Module I

Module II

Module III

Module IV

Module V

User Experience

1836

1298

1003

732

573

Module I

Module II

Module III

Module IV

Module V

Digital Marketing

* Reduced vendor dependency

* Strengthened data-driven culture

Formed analytics 

talent pool

Employees joined Certified

12.740 3.422 1.287

Employees fully reskilled 

into data analysts

Permanently appointed 

after orientation

97 98%



Thank you for your attention.
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