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An Immersive Metaverse Onboarding Experience 

Future of Digital Learning  
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Navigating through the BCG Universe | Your Agenda

Getting Ready

Key Learning Objectives | What's in it for new joiners

Buckle up your seatbelt 

Explore how BCG immerses new joiners in a unique VR learning environment 

Stepping into BCG Universe

Deep dive into BCG's Metaverse Onboarding Journey

Success Measurement  

Overview of the success measurement scheme 
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01 | Getting Ready| Advantages of VR Technology

Source: PwC 2022 Metaverse Survey, July 2022. Q: To what extent are the following technologies embedded in your company’s strategy? virtual reality. Base: 1,004

VR training is proven to be more efficient

• 275% are learners more confident to act on what they learnt after 

training

• 4x faster than classroom training on average

• 4x more focused than e-learners

• 3.75x more emotionally connected to the content than classroom 

learners 

VR training can be more cost-effective at scale

• At 3,000 learners, VR costs fall to 52% less than classroom; at 6,000 

learners, 58% less 
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01 | Getting Ready | How the Metaverse Onboarding set 
new joiners up for success before their 1st day

Receive job offer & agree 

on start date
Experience a "Gap" Local CE Onboarding Week

New Hires meet BCG in VR 
Get ready to succeed from 

the 1st Day

• Receive a job offer like any 

other company

• Lack the point to trigger 

excitement 

• Need time to reconnect again 

with BCG

• Lots of new information 

• Easy to get overwhelmed

• Lose the connection with BCG

• Gradually lose the excitement 

for BCG

• Don’t really know what to do 

before their start 
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Receive job offer, get excited 

for the VR Experience

• Eager to learn more about BCG's 

history and values

• Motivated to connect more with 

the BCG culture

• Want to experience BCG spirit

• Deeply connect with BCG before 

their physical onboarding 

• Experience BCG culture, values 

and 'meet' CE leadership

• Network inside VR 

• Be well informed, connected 

and engaged with BCG

• Feel motivated and welcomed

• Get more prepared with high 

information retention 

Get deeply connected from the 1st 

touch point

VR Onboarding fills in the "Gap" & 

optimizes the Onboarding process
New Joiners are well-prepared for success

Up to 6 Months before starting Traditional Onboarding
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01 | Getting Ready| Key Learning Objectives

Sustain BCG's strong external as a tech-savvy 

consultancy & positing as pioneer in the 

industry

Engage new joiners before their 1st day with 

a unique VR experience that immerses them 

in BCG's values, spirit and more

Remove the risk of missing out for BCG with 

new technology and equip new joiners with 

unique skill sets & tech adaptation

Make use all the outstanding advantages of 

VR in learning & training 

Excite new joiners 

with VR experience

New joiners meet 

in BCG Universe 

New joiners are 

well-prepared for 

success

• Get the 

instructions and 

devices from BCG

• Get excited for 

the high-tech and 

unique 

experience

• Feel motivated 

and welcomed

• Be well informed, 

connected and 

engaged with BCG 

before the official 

onboarding 

• Be ready for BCG's 

journey with high 

information 

retention 

• Deeply connect with 

BCG before their 

physical onboarding 

• Experience BCG 

culture, values and 

'meet' CE leaderships 

team

• Network with their 

peers' digital version
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02 | Buckle Up Your Seatbelt | How BCG immerses new 
joiners in a unique VR learning environment 

WOW & Seamless Onboarding Experience

• New Joiners receive the most modern Meta Quest 3 at their home 

address to embark on the journey

• Structured tutorials are in place to ensure new joiners have a 

seamless and easy start 

Wide Scale & Sustainable 

• The Metaverse Onboarding is conducted across BCG Central 

Europe: 7 countries incl. Germany, Austria, Switzerland, Poland and 

Hungary  

• The program is conducted on monthly basis, tackling around 500 

new joiners annually 
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02 | Buckle Up Your Seatbelt |How BCG immerses new 
joiners in a unique VR learning environment 

01
02

03 04

New Joiners Secure 

Boarding Pass
Device Shipment 

Embark on VR 

Adventure 

Return Device to 

BCG

• Registration: new 

joiners confirm the 

participation 

• New joiners receive 

instruction

• Shipping: New joiners 

provide shipping details

• Device Delivery: The 

Oculus Quest 3 will be 

sent to new joiners' 

address

• Customized Avatar: new 

joiners set up their 

customize profile & 

avatar

• Dive Into BCG Universe 

using the Meta Oculus 

Quest 3 (asynchronous 

and synchronous)

• Return Equipment to 

BCG: After the 

onboarding week, the 

devices will be picked 

up and returned to BCG
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03 | Stepping into BCG Universe |Life@BCG
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms 

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. 

BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice 

concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking 

to update these materials after the date hereof, notwithstanding that such information may become outdated 

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior 

management of the Client and solely for the limited purposes described in the presentation. The materials shall not be 

copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG. 

These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary 

and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any 

Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except 

to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party, 

and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the 

services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of 

this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on 

or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions 

contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not 

guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client. 

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or 

operating assumptions will clearly impact the analyses and conclusions.

Disclaimer
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