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PROBLEM STATEMENT

Yard Planners must make decisions related to stacking, equipment

allocation, and gate readiness without knowing when containers will
be picked up for next move or delivery.

This Leads to:

- e Unnecessary Rehandles

Yard Optimization Challenges

- e More Labor and Fuel needed

* Reduced Terminal Throughput & Profitability
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SOLUTION

The solution lies in using a forward-looking planning approach
enabled by Estimated Pickup Time (EPT).

The TOS provides infrastructure and tools to generate EPT that would
serve as a forward-looking signal for container pickup.
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EPT-PUTTING THE PUZZLE TOGETHER

N"""~..~.The Vessel is on its way The Vessel is berthed, and The container is discharged
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1. On BAPLIE import 3. On Vessel Discharge
and sync with Host 2. Prior to Vessel Operation start move completion
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The container resides in the Yard

waiting for the pickup //
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6. On Appointment made

5. On Constraints release

4. Prior to Last Free Day °
(30%, 60%, 90% milestones)

MULTIPLIED BY THE POWER OF YOU

truck at the Gate /
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End of predictions chain:
On Pre-Gate Transaction
imminent Truck pickup happens
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