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Transforming Maritime & Inland Waterway trade
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Organizational Design: Sealink as a broad-based PPP
framework has the public sector under the auspices of an
SPV undertaking promotional, developmental and
advocacy activities, while the private sector undertakes
operational and commercial activities as Sealink
consortium members.
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Turning Dormant Assets into
Thriving Trade Hubs

Surveyed & Charted Channel.
Yet to be surveyed/charted.

Moribund ports to be upgraded(to a bull
Proposed new port [ bulk terminal.

8aro port(in View)

Export Processing Terminal (EPT)




Burutu Port

ConceSS|on|n1g approval granted by the

Government or brownfiéld Eort upgrade and
greenfield port development. The proposed
Upgrade / development is being planned under a
3-phase implemention framework - Port upgrade,
Port Expansion and new port development.

Ph R The promoters are currently exploring investment
Se y partnership for renovation works and logistics
= o /i . CUn equrgent acquisition to commence Phase 1
b Tkt b w2y = upgrades.
GK& A T : o] Pg

minal (B) —

Ajaokuta Jetty - A Sealink platform

Approval obtained for Sealink to operate the port
Dangote/Olam under a renewable medium term lease
2 v P i o Al g arrangement. Port upgrades ongoing and over
Terminal - i, R 85% completed. Pilot operations have skeletally
' n | commenced at the port. Sealink awaiting arrival of
logistics equipment under a technical partnership
framework.

GK& A
Terminal (A)

Ikorodu Terminal

2 -Phase implementation with the Phase 1
involving the upgrade of the terminal on the
approved lon term lease as well as acqusition of
logistics han equipment. Ongoing upgrade
currently at ove O% completlon

Phase 2 implementation would involve the
development of the approved greenfield terminal
and the securing of strategic project partners.
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Progress

All regulatory approvals obtained /
Technical and Operational Partnership
negotiations ongoing for both Port and
Dockyard services

Channel Surveyed / Charted:

Brownfield shallow port rehabilitation (6m
draft). Bur_utu Sea Port
Project

Greenfield deep-water port construction
(22.5m draft).

Partial renovation works and installation
of cold chain systems

Sealink as sub-concessionaire in the
revived port with dedicated berth operations
for Sealink cargo and services.




Ikorudu Terminal

GK & A Terminal

Terminal A
Brownfield has a
Terminal (B) warehouse space
| 6,040m? and pave
Dangote/Olam stacking area of

Terminal\ 8,871.10m?

GK& A Terminal B

Terminal (A)

Greenfield site
\ approved for
reclamation and

port developmen




Implementation
Phases

* Progress

 All regulatory approvals obtained / Technical and
Operational Partnership negotiations ongoing for
both Port and Dockyard services.

* Navigation Channel Surveyed / Charted with trial
shipment being undertaken to confirm channel
navigability / safety. Sealink’ would operate as barge
Operators, Owner / Developer / Lessor of new
terminal facilities and direct management of port
operations and infrastructure upgrades.

* Port / Terminal Development

 Brownfield Ajaokuta jetty being upgraded (over 85%
completed), while awaiting deployment of logistics
handling equipment.

 Waterfront acreages acquired for the development

of Greenfield inland port / dedicated terminals as
well as an industrial port complex.

* Erection of warehouses / acquisition of cold chain
systems
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Ajaokuta Jetty
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Activity / Funding Estimates

Empty Containers — 40 ft / 20 ft

Reefer Containers — 20 ft / 40 ft

Subtotal

Phase 1 — Port Equipment

(USS$)
27,250, 000
4,750, 000
54,500,000

7,400,000

Activity / Funding Estimates
Empty Containers — 40 ft / 20 ft
Reefer Containers — 20 ft / 40 ft
Subtotal

Phase 1 — Port Equipment

Greenfield Port / Terminals Development
Subtotal

(US$)
27,250, 000
4,750, 000
54,500,000
7,400,000
200,000,000
207,400,000

Activity / Funding Estimates (USS)

Brownfield Port — Expansion /

Logistics Equipment 10,500,000

Greenfield Port Development 250,000,000

260,500,000

IRR NPV
Burutu Port USS295m

Ikorodu Port USS487m



Areas for Collaboration / Partnership Support

Charting the future / Vision to Reality

oe
.......

Sealink as a Public-Private Partnership (PPP) special purpose vehicle and its various private sector consortium
partners working strategically together to bridge logistics and maritime gaps are open to mvestment cellaberatlve

/ transactional partnerships in the underlisted three areas

Investment Options

Options to be explored are, etc equity
shareholding, joint ventures, debentures,
build operate & transfer model (BOT/ DBOT),

etc

Funding Options

* To support project Preparation of
greenfield projects

* To support Promotional &
Development activities of the SPV

* To support additional studies like
inland waterway connectivity plan,
Small-scale Aquaculture Development
study, etc

N

Equity /
Debenture
Partnershir

Loans /
Guarantees

/
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Financing Optlgns

Concessional Loans / Gual’ﬁj\tees/ Buyers’
Credit / forfaiting / ECA Finammg, etc

d Burutu Port — Akewa Colmar .Terminal

a) Port Upgrade et ..

......

[] . ] .m.,.. .

a) Port/Terminal Development -
b) Logistics Handling Equment vorman
c) Inland Barges . ..

d) Dockyard Service
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