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WELCOME

Eddie Tock JT Tamsett
CEO & Chair Chair
REX REX

Brent Darden Allison Flatley
Chair Chair
REX REX




SESSION PLAN & OBJECTIVES

v Introduce REX Roundtables for Leaders

4 Explain the difference between trends and fads
v/Share innovative ideas from REX Members

v Explore outside the industry experiences
\/Highlight PT successes from REX Members

v’ Understand today’'s employee needs

v’ Review professional development tools

v/ Invite you to REX Leadership Academy




\ 27 REX ROUNDTABLES

3

£

ROUNDTABLES FOR LEADERS 5

/- WORLDWIDE

18 REX Roundtables 5 REX Roundtables 4 REX Roundtables
in North America in Australia In Europe

Over 350 REX
Members Over 3,000+ Clubs

Worldwide

Over 250 US
REX Members

Improving the Performance of your Business
and the Quality of Your Life

m www.REXRoundtables.com

ROUNDTABLES FOR LEADERS



The REX Team
Our Chairs have all been members of a REX Roundtable and
experienced the benefits




®* Business Updates ® Visits to Member Clubs
® Personal Updates ® Field Trips to Outside of Industry

* Million-dollar Nuggets Businesses
®* Helping Each Other Get Better

* Solving Business Challenges




5 REASONS WHY REX

» Gain a team of consultants and peer board of
directors

» No competitors
» Improve quality of life and business

» Complete confidentiality to ensure open and
honest conversation, sometimes brutal honesty

» Money back guarantee

RRRRRRRRRRRRRRRRRRRRR



WHY REX ROUNDTABLES
IS SO UNIQUE

Shared Leadership e REX Business Reviews

Shared Best Practices e REX Resources

Shared Metrics e REX Business Reports

Three Gatherings A Year ® REX Book Reviews ANnd jUSt a few

Club Visits ®  REXSafaris resources at our

Deep Thinking Process e REXSlack . .

Trio Meetings ¢ Rifle Shots/Cannonballs fingertips to help

Three Agendas e Wind Tunnel Testing you

Action Planning e Collaborative Innovation

Peer Accountability e (Critical Goals Accountability

Three Gifts/Gathering e Deep Personal Development

Visiting Speakers e Trusted Suppliers

Helping Hands e Coaching Habit Enhancing the qua ity
Field Trips e (Question Storming your business and li

Executive Skill Assessments ® Getting Better Team

www.REXRoundtabl



REX RETENTION STUDY
by The Retention Guru,
Dr. Paul Bedford

Top Takeaway:

» Average membership in a REX
Member’s club = 14 to 24 months

» Average membership in a NON-REX
Member’s Club = 7 months

THE REX RETENTION i
STUDY: UNLOCKING MARCH 12-14, 2025
THE SCIENCE
BEHIND MEMBER
RETENTION




What's the
difference

between trend
and a fad?

REX

ROUNDTABLES FOR LEADERS
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The Business Leader

Your Competitors
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I'm going to share:
- Out of industry trend -

User generated
marketing

* In industry trend -
knowing the buying
cycle




Most
Underutilized
Marketing

Strategy In
Our Industry




Doritos Crash the
Super Bowl




Slwotonilsﬁones@
#ShotOniPhone
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Tag @Qantas
e

to be featured

-

@spottingatxfw

POSTS OF
THE WEEK

\";l-) Send message... . |b (33 Send message... (;-D Send message...




Transform members
into marketers:
Instead of telling
people how great
your gym is, let your
members show
them.




MEMBERSHIP BUYING CYCLE

Prospect becomes a member

Prospect Is Toured

Prospect sits as a lead

ROUNDTABLES FOR LEADERS







US Data

410 membership inquiries to North
American Gym Operators by Keepme

€= 58% didn't reply to email inquiries.
Those that did took an average of 4hrs
to reply

& 61% did not respond to Facebook
iInquiries. Those that did took >17hrs to

reply

@ 52% did not respond to Instagram
Inquiries. Those that did took an
average of 37hrs to reply

Australian Data

500 membership inquiries to Australian
operators by
MysteryShoppingForFitnessBusiness.com.au

@ 43% didn't reply to inquiries made via
calling, emailing or social media

& 12% did not call (despite the request to
call & the number given) and they kept
communicating on the initial platform of
enquiry

& 5hoursand 22mins was the average time
to reply to an online inquiry

@ When they did contact inquiry, 58%
scored less than 50% in quality of call

e




MEMBERSHIP BUYING CYCLE

Prospect becomes
a member

Prospect How long is this

Is Toured time in your
business?

Prospect sits as a lead

ROUNDTABLES FOR LEADERS







Harvester

Me Too

= Optimization of
current business

= Little investment
in new evolution

= Duplication of
major advances

= Some ability to
manage change

= Some investment

Duplication of major
and minor advances
Advanced ability to
manage change
On-going program
of competitive
intelligence and
some customer
research

Higher investment

INNOVATION STRATEGY

On-going program of
new products,
services, and
extensions

Advanced ability to
execute and change
Advanced customer-
facing orientation and
capabilities
Significant investment

REX

ROUNDTABLES FOR LEADERS
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What is Thrive?

At Thrive, we provide telehealth access to
advanced medical weight loss solutions and
testosterone replacement therapy, coupled
with holistic support of fitness and nutrition.

Our approach is tailored by our medical
and fitness experts to meet your unique
needs. We believe medicine is only part of
the solution. Looking for a personalized,
straightforward, and holistic approach to
your wellness journey? Join us at Thrive.

© 2026 Thrive Life Holdings LLC. All rights reserved.




Wellness Simplified.
Results Amplified.

Thrive offers medical weight loss
and oral testosterone replacement

therapy medications

Yyzatrex*
ral
stosterone

GLP-1s Oral Testosterone

These medical weight loss drugs do more than Testosterone replacement therapy (TRT)
just lose the weight—reset metabolic rates, medications are designed to revitalize

increase insulin sensitivity, and gain sustainable your energy levels, build lean muscle,
lifestyle changes to continue seeing results! and enhance your overall well-being.

& Only Medical Weight Loss with thrivegip.com

Choose which medications
to provide your audience

# Only Oral Testosterone with thrivetrt.com

¥ Both medications with livethrive.co

thrive livethrive.co
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MEMBER
Year In Review

We sent emails to our
members that included
THEIR 2024 highlights

Number of Check Ins
Their Percentage Ranking
of All Users

Most Used Location

Most Frequent Day

Busiest Month Time of Day

CG CrOSS GATES

FAMILY FITNESS

20824

/ / N lYJean n revew”’

Greg we are excited to share your year in review:

You checked in 126 times.

You are in the Top 30% of all club users

Gause is your favorite location!

You attended mostly on Monday and you were here the most in August

Are you a Morning Bird, part of the Lunch Crew or a Night Owl? Based on the
times you use the club, your nickname is Night Owl

You keep the family in Family Fitness! Your kids visited the Youth Activity Center
40 times. And they love being here because they stayed 60 hours and 26
minutes.

Stay Tuned To Your Email & Social For Upcoming New Year Guide

2325

FOR BEING A MEMBER!

Screen shot this graphic and share on social,
be sure to tag us: @CrossGatesFamilyFitness



RESULTS

Social Media exposure was fantastic Members kept
sharing, commenting and comparing!

@ Emily Pichop,

ere jg Mine
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-FREE

L earn to Swim Sessions

- ’

-

) ATHLETIC CLUB

Saturday, Feburary 8, 2025 e
10:30 - 11:00 am (ages 3-4)
11:00 - 11:30 am (ages 5-7)
11:30 - 12:00 pm (ages 8-10)  spots are limited -

12:00 - 12:30 pm (adult) Reserve your spot TODAY
on the CCAC app.

=ICOR PEUSFCH RS Eli—

W ATHLETIC CLUB

Want to know more :

361-257-0308 sjimenez@ccathleticclub.com corpuschristiathleticclub.com/aquatics
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BE FIT. BE FAMILY. BE WELL.

New Free Weight & Turf Area Open

We're excited to announce that our new free weight an|
February 3rd! This expansion adds 4,000 square feet
even more room to lift, move, and train.

RAC’'s Membership Newsletter

| |1

Two Upcoming Maintenance Projects

1. The main stairway to the locker rooms will be closed on T|
stair treads will be replaced after we close on Monday, Febry
day to dry. Members can use the fitness floor stairwell or the|

2. The men’s steam room will be closed for maintenance fror
through Friday, February 7th. It needs caulking and drying ti

See you at the club!
What's Inside? Breat Frueh
10 Half Racks
2 Olympic Benches General Manager
3 EitBanches Rochester Athletic Ciub
10 Multiple Adjustable benches (507) 287-9305 Phone

4 Dumbbell Racks

lbfrueh

acmn.com Emaidl

— TIP OF THE MON

RAC Dietitian, Kaitlin Thompson

The FDA has recently updated their criteria for which packaged foo
nutrient content. One aim with this update is to encourage Americal
sugar. Current guidelines set by the A i Heart iation ref
lgrams per day of added sugars for men, and no more than 25 grary
[Common culprits of excess added sugars are soft drinks, baked gof
certain yogurts.

Missed our most recent webinar? Click hare

NEWS —
RAC B

We're hosting a
February 12th
7:45 am - 3:00

Appointments a

b Required!

EGYM RAC 2024

YEAR-END STATISTICS

9.9 yeor drop in BioAge!

21.3%

increase in strength!

COMING
IN 2025

Boa 2 g com
for derals or 120p by the
Actsities Oesh o sign up!

The Power of

EGYM!

We are so excited to|
statistics for 2024!

We had an average
and an average 21.3
among EGYM users,

Need a refresher?
at sborina@racmn ¢

Base Cal

Are you looking for a
to be a part of a tean}
your physical body al
and wellness? If so,

place for you! Launci|
Weight area opens, §
new small group trair|
you real results that |
will help simplify your
experience by remov|
thrown at us daily by
sironger, more musc
and have fun exercis|
individuals at all leve
wallness journey. Fol
emailghoring@acmy
Activities Desk to sigi

RAC Metf
Testing

Metabolic Testing is 4
spot in the RAC Apg

Shweatteart

VALENTINE'S DANCE

Sweeth

Saturday, Februal
6:00 - 8:00 pm

Bring your family, ig» -
and join us for our|- *

The evening will by /
refreshments, and
formal attire is recq

All ages are welc{
Sign-up required fg
that are 2 years of

Contact: Jossica 3
Location: Gym 3 b ¢

Fee:

Members: $25 N

Sign up: At the Act
or through your £
Lagin.

Registration Dea:
Wednesday, Febrj

Camp Einstein Dates for 2025:

Wednesday, March 12
Wednesday, May 7

Enroliment $60/day per child
Available to members only

Contact Jassic:
information.

Spring B
Camp

March 31st — April 4

Goodbye winter and
Break Camp is for kig
the house and have
option for parents thg
while school is out. g
into small groups to
activities, crafts, indq
(weather permitting).
includes morning sng
snack.

Canceliation Policy: You must cancel at least
48 hours prior to the event or you will be
charged in full

Camp Einstein

Our non school day camp for children ages 5-
12 is designed to support parents. We are
committed to providing a quality and
memorable leaming environment for your
child. Camp Einstein runs on non school days
that are not associated with federal'state
holidays and follows the Rochester Public
Schools District calendar. Camp includes
mommning snack, lunch, and afternoon snack.

APPOINTMENTS ARE HEQUWRED.

appointment:

* Go to www blood-donor-program-

mn mavoddinic org

To make a RAC Mobile Blood Drive

SOUND BATH

Shake Special

Ba sura to try cur curent smoathie special -
The Resolution Lite! Aimond mik blended with
banana, pineapple, kale, honey, lemen, and
vanills whey. Featuring just 240 calories for
20 ounce with 25 grams of protein and 4
grams of fiber!

Grab it in The Market bafora February 28th!

Sound Bath
Meditation

Lacaticn: Mind Bedy Studio
Time: 12:00 pm - 1:00 pm
$15 fe for members/$27 for non-members

Sound Bath Is a meditative expenience whare
participants are bathed in sound waves. Listan
to sounds created by the Sound Bath
parformer and have your oan unique, relaxed,
meditative, or therapeutic expearience! This
offering is mare in-depth San the weekly
Sound Bath offering: mare instruments, two
performers, and an hou leag!

Upcoming Dates:
February 2nd

Fobruary 16th

Register thraugh the RAC app o¢ slop by o
cail the Activities Desk at (507) 287-8300.

Inflatable Fun!

Coma play on The Neighborhood's inflatables
Infatables are free for all, and no sign-up is
required. Socks are required.

February 7,8, 9
Fabruary 21, 22, 23
Friday - 4115 pm - 8:00 pm
Saturday - 9:30 am - 7:00 pm
Sunday - :30 am - 7:00 pm
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Online
Flash Sale e 3 .
Personal o trane

Training

\We noticed you've trained with us before, and we’d love to see you back! For the next 3 days only, we're offering an exclusive flash sale on
personal training sessions with our Master Trainer Brent Emmison — but spots are limited and filling fast! Click here t view Brent’s availability and
save 50% of his regular rate of $125 per session

' Special ORer: Discounted rates on Brent's available sessions through [insert date]

. Why Book Now?

W/ Personalized coaching tailored to your goals

W/ Expert guidance from one of our top trainers

W/ Limited availability — once these slots are gone, they’re gone!

%' Check Availability & Book Now: [Insert Booking Link]

Don’t miss this opportunity to get back on track with your fitness goals at an unbeatable rate. Book your session now before Brent’s schedule fills up!

See you in the gym,

s




& Truemed

Truemed Overview



How it works

Pre-tax dollars

A Health Savings Accounts (HSA)
or Flexible Spending Account
(FSA) lets you set aside and spend
money before income taxes - but
options are limited.

With @ Truemed

Letter of Medical Necessity

Truemed connects customers with
a medical practitioner to determine
what products or services may
treat, mitigate, or prevent certain
health conditions.

Unlocked spending!

With a Letter of Medical Necessity,
eligible purchases can be
reimbursed from HSA/FSA money.




Outside the Industry Experiences




35 GETTYSBURG

HOME PROGRAMS v LOGISTICS OUR CLIENTS OURTEAM

POWERED BY FCCS

tep into the landscape where leadership
lives.




MAYO
CLINIC Care at Health For Medical Research & Education Giving to o

@ Mayo Clinic v Library v Professionals v at Mayo Clinic Mayo Clinic v Request appointment = Login N

Transforming your care

Learn how we drive innovation » CRequest appointment)




{, | Elgin (847) 531-5550 | Crystal Lake (815) 356-5550 &4 office@nickspizzapub.com ABOUT  PIZZAON PURPOSE  ELGIN CRYSTALLAKE CAREERS CONTACT
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Order Online
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We're Hiring!
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Discounts for All Employees

— Employee pricing on merchandise

— 50% food discount and $3 employee salads
(one salad per day, 50% off add-ons)

— 30% off Toad & Co.
— 15% off Carhartt Maine Mall location

— 20% Pleasant Street Dental vl Bl LS
l"‘_! P9 )’ \C\’I\SP

s P
Philanthropic Benefits: '€

— 1% for the Planet Monthly Employee Scholarships

— MBC will match any employee donation to a 501c3 of their
choice (max twice per year, totaling $100)

— MBC will split the cost of one charitable race registration

per year (up to $50 or $100 if the organization is a 1% for the
Planet member)

Maine Beer Company




: . » =
67A From New England ~ayv VO HH{.‘H_} eq a\, C gonatec @;“l,‘\f‘r;'ﬁ’:,:_‘:(/%‘“';Ji_ 1) ' the
.\ i O\OT \AS

287% From Away / 6% International to a nonprofit In the last year T

Favorite Maine Beer Company °~<

Another One
Dinner NN

Fan [l
Lunch [T

Mean Oid Tom [}
MO
Peeper
: Post Ride Snack

Prince Percy
5 8% ; ‘ wolfe's Neck [
Woods & Woters [N
| Zoe 1

Ski / Snowboard
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[ used to be a voice over artis!

Avid mushroom fr~

I enjoy cold plunging year- round in the Atlantic Ocean
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. | nt countri [ am bilingua
I'me nicited every Trappist brewery in Belgium I am a published poet ‘ , (
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Troon Access members save an average of $700Iyear on tee times. Learn More

TROON | Play Troon v  Troon Access m Management Services v  AboutUs v Sign up ’ (@ Login

Your Next Round Awaits

Explore the world of Troon and find the perfect course for your next round.

® Where do you want to play? B 02/14/2025 ~ 2 2 players © Allday v FIND A TEE TIME
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ABOUT US ™ OUR APPROACH ™ OUR SEAFOOD ~ RESOURCES =~ CONTACT ~ CAREERS SHOP NOW Search Q

1 SEA FRESH EXPRESS

PURE SEAFOOD, DELIVERED TO YOUR DOOR




Tiny packages...
big ideas!




m Blue Print Services & Solutions Careers Feedback Help
Fastenal.com My Account My Branch My Cart
O All Products Search keyword, model or part number & United States - English Sign In or Register Find a Branch Items(O)

Py /W 4 '
CREATE THE L  —de’ ' | h / aWITH' FASTENAL ’

P imls 8

1
NATIONS
FALE-OFF ) ’

*FIN-SWE-

A\ 2025
& A
Va Click to learn more about our Technology Li

4 Enterprise Partnership @ SafetySolutions g Government §&@ Engineering Expertise ‘J% Construction Solutions @) Metalworking Support €5} Lean Solutions

How eProcurement can lead to |
cost savings B WINTER-PROOF

and vendor 4/l YOUR WORKDAY |

WEBINAR | Feb. 25| 1-1:30 p.m. EST SIGN UP NOW

LEARN MORE




Q 912-712-2482

TICKETS~- STORE BANANA BALL SCHEDULE ABOUT US TEAM

/\UR/\ p"‘;i'i[]m‘ - _.‘L » "!‘,4;"1 ! P %

| J . o AURA PAVILION

THE GREATEST SHOW IN SPORTS

Ticket Interest List

We use cookies to provide you with a better service on our websites. You are free to manage this via your browser setting at any time.
To learn more about how we use the cookies, please see our privacy policy. Ok Privacy policy
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BRICK BODIES

Michelle Kautzman ‘
Vice President of Operations



mACtiVity

NEW HAVEN

INVITING SPACES




NEW HAVEN
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TRAINER RECRUITMENT

1) Job Posting
,l Personal Trainer
, ‘ PT & Stretch Coach
PT & Nutrition Coach
2) Multiple revenue streams
3) Come “Grow Your Business”

4) Healthtrax University

5) POS - coaching session or assisted
stretching session

Dayton McPherson
Assistant VP of Fithess

] o January 2024 -
o Trax Training 63% Closing on

& Fitness Center all consultations



TRAINER EDUCATION

» Personal Training Mentor
» Dedicated mentor team
» 5-6 on team
» 5+ years experience
» 2,000 hour of training
» Paid very close to training rate

» 1-2 hours/week with new trainers

Matt Mallard » Mock Clients - from parking lot to exiting

Director of Personal Training and club
Director of Education

® 2024 - 93% Retention Rate in PT
Gaz#,es%l ille ’

Health & Fitness’



PT DATA - Club Revenue

» Data Driven - Dashboard

Total Calls

View Report (Calls)

Call Disposition By Rep

=

30K
Johnny Metrusias
John Conforti
Domonic Dupell
Janna Shehadeh
George Metrusias
Harold Haynes 11|
Ben Daguanno
Noor Qitta

Leila Naji

Ashley DeLuca
‘Samantha Charara
Kayla Zawol

Sam Tannous
Ashley Hahn
Dylan Jibraail

Owmer: Full Name

Brian Kaddis
Director of Sales

Disposition | - Wrong Number [l Left Voicemail

View Report (Calls)

» Accountability - live insights
» Touchpoints - lots of calls

Clubrevenue.io

Total Talk Time (Minutes)

448K

Record Count

Kayla Zawol l. j
oy

View Report {Calls) Samantha Charara (5

Record Count
120k

Conversation: Owner Name

1501

180K

210K 240K

Calls By Rep

Sum of Duration (Minutes), Record Count
90k 120k 150k

w
=]
5

John Conforti
‘Samantha Charara
Noor Qitia
Ashley Deluca
Sam Tannous
Ben Daguanno
Kayla Zawol
Harold Haynes 1|
Cole Gingell
Ashley Hahn
Jason Hesano

Contacted W Set Appointment DO NOT CALL Voicemail Box Full No Voicemail Box Setup [l

Owmer: Full Name



Powerhouse Gym Home  Accounts

Lead Count By FC This Month

Record Count

Ashley Deluca
Noor Qitta (
Katrin Potros
Avery Conway
Dylan Jibraail O
Jason Hesano ff_
Club visited (N.

Leila Naj

Sam Tannous ﬁ]

Lead Owner

Brooke Bowmal

View Report (Lead Count By FC This Month)

Open Leads By Sales Person-This Month

Record Count

Ashiey DeLuca | }?

Club visited (N.

Katrin Potros f '
Avery Conway ( )

Q_ Searc

Opportunities ~  Leads ~  Tasks v  Calendar

Motes “~  Groups ~  Reports »  Dashboards ~

Campaigns

QOutbound Call Report This Month

Record Count

o s ) ﬂ

Avery Conway

Brooke Bowman

Katrin Pofros i

Samantha Ch... e m
Ashley Hahn o m
Sam Tannous ‘i’

View Report (Outbound Call Report This Month)

QLT

Conversation: Owner Name

Outbound Calls By Team TO LEADS-THIS MO ___

Record Count

Northville
WestBloomfield
Novi

St Clair Shores
East Lansing
Ypsilanti

Lead: Club Name

Birmingham

Clarkston

View Report (Outbound Calls By Team-THIS MONTH)

Outbound Calls-TODAY

Record Count

Membership Sold By FC This Month

b | i
| Dylan Jibraail 9

Sam Tannous *

Record Count

0 30 60
—Y 2 0 -

()

Erik Frid

Ashley Deluca

Jason Hesano

Steve Zavori

Avery Conway
Maddie Siroth..

Ron Sanford

Account Owner

Katrin Polros
Samantha Ch..
Rhianna Carls...

Ashley Hahn

“ !!
N
w
-

Ericka Tapia

Ed Wright

3]

Rod Taylor

Brooke Bowman 0 I 3
Joey Jay (idd I 2

View Report (Membership By Sign Date-THIS MONTH)

00e908=0060050

w

Sold Today-By FC

w
2o
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TRAINING & DEVELOPMENT
BEST PRACTICES

» Micro-learning
» Self-directed

» Specific to individual
» Colleagues create
» Leaders care for “human”

RRRRRRRRRRRRRRRRRRRRR

O

Personalized Staff Training
Retention by 94%
Engagement by 15%
Productivity by 14%




The most c@vetied skill in th¢ futjure of work
will be making the person in frpnt of you:

Feel
Valued



4 )

Truly great leaders
(now and in the future)
don’t spend time
fixing what’s wrong
with people

4 N

They spend their time
revealing & then
cultivating what'’s best

in their people

\_




ASSESSMENTS

FREE ONLINE ASSESSMENTS

MOST POPULAR PAID ASSESSMENTS

Are You an Introvert, Extrovert or
Ambivert? - most important thing you need
to know about yourself

CliftonStrengths (formerly
StrengthsFinder) - find your natural talents
and how to maximize your strengths; 5 top
talents; $59.99

Are You a Highly Sensitive Person? — A
misunderstood trait; not emotionally
sensitive

Strengths Profile — easier to understand; low-
budget; $18

Sparketype - simple quiz, find out your
archetype for what truly sparks you and what
really drains you

Mvers-Briggs Type Indicator (MBTI) —

spectrum of important temperament ranges;
career direction; $59.95

5 Love Languages - self discovery; clarifying
how you relate to others; a great tool for
couples, friends, or colleagues to understand
each other better

Enneagram (9 Personality Types) — Use the

(low-cost) paid version for accurate results;
professional interpretation, $40

VIA Character Strengths — classic strengths;
character and values; great for self-
awareness and career/life decisions



https://valnelson.com/resources/introvert-extrovert-quiz
https://valnelson.com/resources/introvert-extrovert-quiz
https://www.gallupstrengthscenter.com/Purchase/en-US/Index
https://www.gallupstrengthscenter.com/Purchase/en-US/Index
http://hsperson.com/test/highly-sensitive-test/
https://www.strengthsprofile.com/en-us/products/profiles
https://sparketype.com/
http://www.myersbriggs.org/my-mbti-personality-type/
http://www.5lovelanguages.com/
https://tests.enneagraminstitute.com/
https://www.viacharacter.org/survey/account/register

SWOT

Strengths Weaknesses
«  Weak area
What you do well . Tend to defer
*  Whatdo other people « What areas do you have fewer
ask for your help fESOUTCes
© Whatis unique to you « Areas others avoid asking for your
« GCreatest achievement help
Opportunities Threats
.+ How and where can you « What others do better than you
leverage strenths « Any weakness that is limiting
. Opportunities open to you . Isdtoflwere sc.mp\ethlng you need to
«  Who could support you address rignt now

REX

ROUNDTABLES FOR LEADER s



REX The Superhero REX

You are the Hero of your own story

MNarme: Company-

The business | am in
My title
Teams, Clubs, Programs, T can elevate:

Time in present position

L

awminmmmmuliﬁm " ﬂstrﬂuh—vﬂullduwcl:

%,

h &

o The aress | want to improve or the a Things | value and care deeply about:

skills | mast nead to develop:

L L

L o

0 Thee one thing | would like to change
mast in moy lifes

0 Thimgs that upesst me mest

L L

0 The most important thing | need to awiﬂ:lwummbeinx—ssrm
meoomplish in the next yess

L ﬁ LW
ﬁ what “grounds” me - family, hobbies, N m The bigest chstadke or challenge | have )
interests, beliefs ste: D O rTOITES

A w

The word that best describes me at work:
The word that best describes me as a person:
The help | want from the REX Team:
The skills | will bring to the REX Team:

My Big Hairy Audacioous Goal:

ROUNDTABLES FOR LEADERS

Big Life Plan




STAFF TRAINING

1) Frequency - Daily, Weekly, Monthly &
Quarterly

2) Top Leaders Training, Monthly:
- How to be a Leader

G

el R - Positive Motivation for Yourself & Team
1 3) Money Team, Training Twice a Month:
- No Debt; Profit First System
- Long Term Investing
Babs & Chris Adams - Trading ETF’s, Stock Options & Crypto
Owners 4) Women's Group

5) Marriage and Family Guidance
6) Time Management with Daily Plann




WALK IN MY SHOES

» Developed by staff

» Opportunity for staff to be a role
model and mentor

» Staff develop a lesson/coach plan
and are paired with a team member
interested in that topic

» Sessions are between 1-4 hours and
can be on any topic the staff feels
would benefit a peer

» Topics include
- Time Management

Tavia Patusky
Wellness & Fithess Director

R?}’ - Presentation Skills

-¢c0|l.ll"nbla - Creating Connections
%% Kssociation



LEARN MORE
TODAY AT

1:30 PM

Education Session
Mar12 - 1:30pm -2:30pm

THE REX RETENTION
STUDY: UNLOCKING
THE SCIENCE
BEHIND MEMBER
RETENTION

Eddie Tock Dr. Paul Bedford

CEO, REX Research Director,

Roundtables For Retention Guru Ltd.
Leaders

MARCH 12-14, 2025
LAS VEGAS, NEVADA




UPCOMING N
Y

REX 1= :1s): ACADEMY
Okﬁ

ONVILLE CONFERENCE CENTRE, NEW YORK ; !

Are you ready for t%, st comprehensive management training course for the health and fitness industry?
Join us for the REX Le@@lership Academy! This is an exclusive, immersive experience designed for leaders like you who'are ready to grow, &

challenge, and transform-their leadership potential. Join us.
'i' w

55 15 - 17 JULY 2

REGISTER FOR THE
REX LEADERSHIP ACADEMY

I—a-%1 E|

Who Should Attend:

® Club & Studio Owners
® Club & Studio Managers
®* Department Managers

Optional Guided

Club & Studio Tours:
July 17-18 in New
York City

(=]

® Aspiring Business Leaders

REXLeadershipAcademy.com




THANK YOU For a copy of slides &

to save $100 off registration
by March 21, 2025:

Eddie Tock
CEO & Chair
REX Roundtables for Leaders

914-643-3207



mailto:Eddie@REXRoundtables.com
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