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EPR Is Not “Coming” -
It’s Here
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Jan 1, 
2025

Q1/Q2 
2025

July 
1, 
2025

October 
2025

April 
2026

January 
2027

July 
1, 
2024

California 
CMC list 
finalised

Maine
Readily recyclable/ 
non-readily 

recyclable lists 
developed

Oregon
EPR program 
begins.

California
EPR program 
begins

Colorado
Producers must 
participate in 

PRO

California, 
Colorado, & 
Oregon

Colorado
Producers 
begin paying 

fees.

Minnesota
PRO must 
register with the 

Commissioner

March 
2025

April 1, 
2025

August 
2025

January 
2026

July 
1, 
2026

October 1, 
2028

October 
2024

California
Producer fees
expected to be

released

Colorado
Producer fees
expected to be

released

Producers must 
appoint a PRO

Oregon
First producer 
report 

expected

California & 

Colorado

First producer 

reports 

expected

Minnesota
PRO
stewardship 

plan due

Sustainability - Why Now? 
The Only Constant is More and Ever-Changing Sustainability Regulations – companies need to manage data 
continuously and dynamically to scale their sustainability reporting & compliance 

US Packaging EPR Key Dates



The Next Wave
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Risks of Non-Compliance

Financial fines 
and penalties 

Supply chain 
disruptions

Loss of brand 
trust

Loss of 
competitive 
advantage 

Product recalls



02
8

Why Inaccurate Data 
is Holding You Back



Lack of common language

Incomplete data and lack of critical components 

Data isn’t built for sharing beyond the enterprise

Data Practices are 

Holding Teams Back 44%
Don’t have clear access 

to necessary data

1.Specright. (2025). The 2025 State of Specification Management Report. Retrieved from  
https://www.specright.com/report/2025-the-state-of-specification-management-report



Data Silos & Static 

Documents Hold You Back

➔ Most spec data is still shared through email

➔ Data duplicated in various sources

➔ Creates risk, slows speed to market, and 
inhibits innovation 

No common data format

Lack of supplier-owned data

Reporting is one-off project
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65%

Excel Shared 

Drives

57%

Email

42%

ERP

37%

Inhouse 

systems

32%

PLM

20%

Vendor 

managed

14%

Web

Center

7%

Where Specs are Managed without Specright1

1. “The State of Specification Management” report authored by Specright, 2025.



Sustainability Reporting
Maturity Model

Chaos Static Dynamic Strategic Intelligent

Component-based 
tracking of 

sustainability data. 
Reports focus on the 
“right now” instead of 

historical trends.

Sku-based tracking of 
sustainability data. 

Can summarize 
packaging 

sustainability for a 
whole product. 

Reports focus on the 
“right now” instead of 

historical trends.

Sku-based tracking of 
sustainability data. 

Can summarize 
packaging 

sustainability for a 
whole product. Extra 

layer of Year Over 
Year reporting enables 

tracking packaging 
changes & 

improvements over 
time.

Component or Sku-
based sustainability 

data is combined 
with actual 

purchasing or 
manufacturing 

volumes. Year Over 
Year reporting 

enables tracking 
packaging changes 

& improvements 
over time. 
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Organization Maturity

Limited sustainability  
data, lack of reporting

Starting

Improving 

Optimizing

Excelling

Lacking

Where Most  
People Start

Ultimate 
Goal



It Takes a Mindset Shift
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Old Process Flow

New Process Flow



Getting 
Your Data Ready
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Data Journey

Data Collection 
(vendor outreach)

Data Standardization 
(getting it prepped for upload 
and new specright templates)

Circle Back To The Start: 
Do it all over again for another phase or opportunity

Data Validation 
(physical samples, 

checking SKUs)

Data Upload 
(upload cleaned, 
good data to SR)

01 02 03 04 05

Data Maintenance 
(helping maintain)



Data Collection

15



Data Validation & Standardization 
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Ensures all data is up 
to date and that all 
information needed is 
digitized

Data Quality & 

Completeness
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Bridging the 
EPR Gap
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Sustainability Data Basics

● Material
● Dimensions
● Weight
● Recycled content
● Color
● Volume/capacity
● Rigidity
● Separability

● Opacity
● Additives
● Coatings
● Decoration
● Ink
● Recyclability
● Reusability
● Compostability

● Quantity in BOM
● Packaging level
● Supplier
● Intended Use
● HazMat?
● Product category
● Sales per region



How to Bridge This Gap?
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DATA & TECHNOLOGY
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Building Scalable Reporting Processes 

Measure Analyze Action 

Store specs at a 
granular level in one 
purpose built system

Benchmark and visualize 
performance with 

dashboards & reports

Leverage technology to 
share data and make 

necessary changes across 
the supply chain 



Address gaps 
in data and 
processes

Prioritize clean, 
standardized 

data

Enable 
collaboration 

across all 
stakeholders

Utilize 
technology & 

partnerships to 
evolve with EPR
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Staying Ahead of EPR 



Thank You

specright.com


	Slide 1: The Realities of EPR Readiness: What Packaging Teams Can Do Today
	Slide 2: Presenter
	Slide 3
	Slide 4
	Slide 5: Sustainability - Why Now?  The Only Constant is More and Ever-Changing Sustainability Regulations – companies need to manage data continuously and dynamically to scale their sustainability reporting & compliance  
	Slide 6: The Next Wave
	Slide 7
	Slide 8
	Slide 9: Data Practices are Holding Teams Back
	Slide 10: Data Silos & Static  Documents Hold You Back
	Slide 11: Sustainability Reporting Maturity Model 
	Slide 12: It Takes a Mindset Shift
	Slide 13
	Slide 14: Data Journey
	Slide 15: Data Collection
	Slide 16: Data Validation & Standardization 
	Slide 17: Ensures all data is up to date and that all information needed is digitized
	Slide 19
	Slide 20: Sustainability Data Basics
	Slide 21: How to Bridge This Gap?
	Slide 22: Building Scalable Reporting Processes  
	Slide 23: Address gaps  in data and processes
	Slide 24

