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Agenda

Housekeeping (5 minutes) • Overview of session objectives and structure

Guideline overview (10 
minutes)

• Key points from the guidance note

Group activity (30 minutes) • Group work (remember to appoint a presenter):  

1. Strategy 

2. Diagnosis

3. Vision 

4. Intervention design  

5. MEL 

6. Management 

Gallery walk (15 minutes) • Let’s share our insights!

Final discussion and Q&A 
(10 minutes)

• Discuss key takeaways from the gallery walk.
• Questions, suggestions and reflections.

Help us improve and populate the knowledge repository!





What you will find in the guideline



Spectrum





1. Strategy

1. Procurement 

2. Strategic framework 

3. Defining overarching objectives 



2. Diagnosis

1. Green-dive into sectors from strategy section

2. Map the market system (green functions and rules)

3. Get to root causes 



3. Vision

1. Bridge the gap between the now and the future 

2. Narrow down intervention focus 

3. Develop nested theories of change showing links 
to greening objectives



4. Intervention design and programme
implementation

1. Partner engagement: greening the conversation

2. Managing a portfolio of interventions adaptively

3. Aiming for scale



5. MEL

1. Monitoring to inform management 
decisions

2. Fill in and use intervention guides 

3. Support the generation of actionable 
green knowledge 



6. Management

1. Hiring and nurturing the right skillset to deliver green outcomes 

2. Systems and processes

3. Managing donor and country stakeholder expectations



Let’s break into groups

Strategy 

Diagnosis

Vision 

Intervention design  

MEL 

Management 
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