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INTRODUCTIONS




PILOT DESIGN THE DRIVERS OUTCOME THE NEXT STEP

CONTENT




X1 0T and xa 3 weeks, 09:00-
Integrated Therapy  Based at ED triage 15:00 Monday -
Assistant Friday

Impact on
diversion rate and
onward service
utilisation

Self-selecting
patients for earlier
therapy

Inclusion/exclusion
criteria

PILOT DESIGN




To triage all patients
attending ED over the
age of 65yrs to
determine therapy
need & whether
earlier occupational
therapy and
physiotherapy impacts
diversion rate %. To
be completed Monday
to Friday between
9:00 - 15:00, over a 3
week period in
November 2023.

*Exclusion criteria

Driver diagram

To gain an
accurate patient
history as early

as possible upon
attendance at ED

Prompt therapy
assessmentand
intervention for
appropriate
patients

To reduce
avoidable
admissions into
BVH

Pro-active information
gathering using
Maxims, EMIS &

telephone liaison with

social care

Promptly identify
patients for whom
therapy input may be
beneficial

Prioritise patients with
highest need/ greatest
opportunity to
discharge

Close liaison with ED
MDT to expedite
patient care

Optimise utilisation of
discharge pathways
and community
resources

Share knowledge of
available community
resources to meet
patients needs with
ED MDT workforce

Ensure all IAT therapists
have completed training
and can access EMIS,
including inactive patients

Consistently monitor
Maxims for new >65 yoa
patient attendances

Commence therapy
Intervention as soon as
patient's condition allows

Base IAT therapists in ED
and introduce self to daily
MDT workforce

IAT therapists to gather
resource availability each
day e.g. clifton bed report,

regional manager of the

day

MDT discussion of
discharge plans and
provide advice/ education
to ED workforce on case
by case basis




DRIVERS

GET IT RIGHT FIRST TIME (2021)

MAKE EVERY CONTACT COUNT (2024)
BREACHING 4-HOURTARGET

NOT UTILISING COMMUNITY RESOURCES

PROACTIVE APPROACH




Outcome and learning

Negative outcome
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Action Plan
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