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Delay in rolling 
out approach 

Staff training/CPD 
opportunities 

Repeat pilot 

Action Plan 



References

• National Health Service (NHS) (2021) Get it right first time (GIRFT) Emergency Medicine GIRFT Programme National 

Speciality Report. Available at: Layout 1 (gettingitrightfirsttime.co.uk). Accessed on 29/5/23. 

• National Health Service (2023)  ‘Quality, service improvement and redesign’. Providing participants with the know-

how to design and implement more efficient and productive services. Available at: 

https://www.england.nhs.uk/wp-content/uploads/2021/09/Quality-service-improvement-and-redesign-

programmes-providing-participants-with-the-know-how-to-design-and-imp.pdf Accessed on 11/1/24

• National Health Service England (2016) Making Every Contact Count. Available at: Main heading 
(england.nhs.uk). Accessed on  11/1/24 . 

• Blackpool Teaching Hospital NHS Foundation Trust (2024) Blackpool Democracy Report. Available at: Appendix 5a 
- BTH Update.pdf (blackpool.gov.uk). Accessed 11/1/24.

https://www.england.nhs.uk/wp-content/uploads/2016/04/making-every-contact-count.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/04/making-every-contact-count.pdf
https://democracy.blackpool.gov.uk/documents/s89754/Appendix%205a%20-%20BTH%20Update.pdf
https://democracy.blackpool.gov.uk/documents/s89754/Appendix%205a%20-%20BTH%20Update.pdf

	Slide 1: Early Occupational THERAPY input WITHIN THE Emergency Department     Sophie brisco & Jasmine arts
	Slide 2:                    INTRODUCTIONS
	Slide 3:                              CONTENT  
	Slide 4:                            PILOT DESIGN 
	Slide 5: Driver diagram
	Slide 6:                                          Drivers   Get it right first time (2021)  Make every contact count (2024)  breaching 4-hour target   not utilising community resources  proactive approach     
	Slide 7:                                Outcome and learning  
	Slide 8
	Slide 9: References

