How Gyms Achieve 10X ROI
With Al agents



About Replify

Mission: Free people to focus on life changing

IN-person experiences.



Agenda
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Al - Powerful but not perfect
How to get value from Al
100+ Location secret shop
Replify and Al case studies to

learn from



Al is powerful...
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Play video


https://docs.google.com/file/d/1cAPsp3iVb33N69z6VEdE390yXlAHIU9t/preview
https://drive.google.com/file/d/1cAPsp3iVb33N69z6VEdE390yXlAHIU9t/view?resourcekey&usp=slides_web

Al is powerful...

Play video


https://docs.google.com/file/d/12KSZCv2s1p-LUKt7Dzyp-Rgkv0biVlOz/preview
https://drive.google.com/file/d/12KSZCv2s1p-LUKt7Dzyp-Rgkv0biVlOz/view?resourcekey

..but not perfect



https://youtu.be/MRWdiYz9rM4?si=S85rEhAFrvyaisOQ
https://youtu.be/MRWdiYz9rM4

How to get real value from Al
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Define Goals Evaluate Solutions Integrate & Launch Measure & Improve



How to get real value from Al
Define Goals Evaluate Solutions Integrate & Launch Measure & Improve
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Possibilities are Too many options with ~ Concern, fear, limited IT  Poor results. Low ROI.
massive but cloudy. far fetched claims resources. Staff complaints.




How to get real value from Al
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Define Goals Evaluate Solutions Integrate & Launch Measure & Improve
Possibilities are Too many options with  Concern, fear, limited IT  Poor results. Low ROL.
massive but cloudy. far fetched claims resources. Staff complaints.
e Learn from other e Pilot with different e Startsimple e Be flexible across
customers. locations. locations
e Be skeptical but open. e Avoid contracts. e Avoid contracts. e Adjust and expand

quickly



Example problem to solve:
Answer phones quickly and follow up as Tls

wesa] We secret shopped 105 gyms

=" during open hours and
==s) documented the results

Replify.ai/secret-shop



https://www.replify.ai/ai-sales-service-blog/fitness-industry-secret-shop-report

Example problem to solve:
Answer phones quickly and follow up as Tls

Live person 31%

Who (or what)
answered the
phone?

Phone tree

No Answer [T




Example problem to solve:
Access to alive person, even after a phone tree

Can we reach a live
person at all?

Yes - 61%




Example problem to solve:
Lead qualification on calls

Do they ask qualifying Yes - 33%
questions?




Example problem to solve:
Ensure the calleris invited for a tour

Did they invite us for a Yes - 33%
visit or tour?

No - 67%




Example problem to solve:
Contact info collected for follow up

Did they collect
contact info?




Example problem to solve:
Follow-up to maximize conversions

Yes - 12%

Was there follow-up?




Example problem to solve:
Answer phones quickly and follow up as Tls

Most experiences were not ideal.

The wait was usually too long.

Only 12% followed up to sell/close us.




Real-world first call resolution

Listen to an Al call - Gold’s Gym

T, A
(O) < Repli
\ X ¢ 24/7 Al Receptionist and Al Sales Agent

gmgnlmmm“ A
AR

Gold’s Gym: Al Lead Capture & Engagement
Powered by Replify

www.replify.ai

Watch on YouTube



https://youtu.be/MNcApkbIAcE?si=KkgNLkqPSRjoYB7r
https://youtu.be/MNcApkbIAcE?si=KkgNLkqPSRjoYB7r
https://youtu.be/MNcApkbIAcE?si=KkgNLkqPSRjoYB7r

Replify Capabilities Snapshot

e Omnichannel coverage - Phone, text, email, live chat.

e Bi-directional - both inbound & outbound communications.

e Multi-location control - Shared knowledge base, brand
wide updates, location level rules

e Integrations - Connects to your phone, VolP, email, CRM,
and scheduling systems.

e Automatic Lead Capture (Customers typically see 6X-10X
increase in leads)

e Live transfers to staff when needed.

e Leaves Voicemails



Product View - Dashboard

B2 Business Info

Basic Info

Knowledge

@ Conversation Settings
Agent Preferences
Live Transfers
Scenarios

Actions

L0 Channels
Chatbot
Email
Phone

Text

@ Assistant Contactinfo v

Account Performance

Account-wide performance across all assistants

Total Conversations

41,393

~ 145.6% vs previous month

Performance by Assistant

Compare performance across all your Al assistants

ASSISTANT NAME

Qualified Leads

20

~ +20 vs previous month

V' Jump to Assistant Performance | Analytics Period December 2025

\J, PHONE
3,013
2,170
1,875
1,735
1,716
1,715
1,686

1,431

Live Transfers

13,977

~ 2.5% vs previous month

( Collapse ~

QUALIFIED TRANSFERS
1,270

1,083

558

804

632

840

708

591




Product View - Phone Settings

@ Enabled

Phone Number

@ \Voice selection

i Settings (469) 689-8577

Choose a local area code

Area Code

Voice Selection

Most Popular Voices

Jacqueline Gina

sual And Clear L A Calm And Slowe

Female ) English Female | ( English Female | ( English

Mature An:

Male | ( English Male ) ( English

Asha

var " tive Hindi Spe:

Female ) Spanish Female | [ Hindi French

Additional Voices




Proven Results - Replify Case Studies

10X Leads: Why Gold’s Gym DC Metro Chose
Replify Al Over the Competition

@ ZOOMTAN® € ZOOMFIT

Zoom Tan and Zoom Fit Automate 50% of
Calls to corporate call center

cLUB. 2

How 7-Location Club 24 Uses Replify Al to
Automate 6,000 Calls a Month

(234

How UFC Gym Deployed Al to Guarantee
'Speed to Lead' and Scale Member Experience
Across Expanding Location Footprint

Automating 74% of Customer Calls Across 50
Locations with Al

Tymnmic
FITNESS

How Dynamic Fitness Uses Al to Save 180
Staff Hours and Turn Miss Calls Into 6X
More Leads

SWEAT ©J 440

A Scalable System for Franchise Growth: How
Al Positioned SWEAT440 for Its Next Chapter

arena

sports

A24 X 7 instant response + 60% reduction in
live inquiries = 10X ROI

-

.
PREMIER

sportsplex,

Premier Sportsplex: Automating 65% of calls
with Al giving staff hours back to focus on
members in person

Replify.ai/case-studies



https://www.replify.ai/case-studies

The Results: Club 24 Concept Gyms

Al Outbound & Al Billing CLUB &G

e With Replify:

o Over 400 hours saved per month

o Over 6,000 calls automated per
month

o 3,000 automated billing calls per
month replacing manual billing
outreach

o 65 hours saved per month on
billing outreach

Seven 24
hour gyms

400 hours
saved/mo



The Results: Club 24 Concept Gyms

Val, Director of Operations

Val Nepomuceno
Director of Operations at
Club 24 Concept Gyms

CLUB &G

Watch on YouTube



https://youtu.be/me_DYI5CaZg
https://youtu.be/me_DYI5CaZg
https://youtu.be/me_DYI5CaZg

The Results: Dynamic Fitness

Every lead captured Tynnmic

e With Replify:

o Automated lead capture led to
6X increase leads captured

o 180 staff hours saved per month

o Brand consistency across three
high-volume locations

o Saved time redirected to
cleaning, greeting, and in-club
services

24,000
members

6X

Increase in
lead capture

© 2025 Replify | Al for Health Clubs, Gyms, and Fitness Studios | 25



The Results: Dynamic Fitness

Ryan, Director of Marketing Tymamic

y ’ Ryan Ensmann ‘
Marketing Director f

Watch on YouTube



https://youtu.be/E7eJkiQExAE
https://youtu.be/E7eJkiQExAE
https://youtu.be/E7eJkiQExAE

The Results: Gold’s Gym DC Metro

Every lead captured

e With Replify:

o 10X growth in leads captured

o Seamless CRM integration

o Faster decision cycles: prospects
sign-ups in 3-5 days instead of 30

o Better customer experience with
instant, 24/7 responses

o Team members deliver superior
in-person support

19
locations

9.9x

Increase in
lead
capture




The Results: Gold’s Gym DC Metro

Chris, VP of Sales & Operations

4

e

> o 1

@ Chris Prevatte 72N
Y Voo Prescen 'DC METRO

Sales & Operations

>4 > “."Q.

Watch on YouTube



https://youtu.be/sT8MgM2njVE
https://youtu.be/sT8MgM2njVE
https://youtu.be/sT8MgM2njVE

Our tenets for a great customer relationship

Focus on value and ROI

Flexible Approach

Speed

No long term contracts

Your salesperson is your account manager



Q&A | Get started

e No contracts
e No set up fees
e Free analysis of

Connect your club(s) &
Tony Small sample account
tony@replify.al specific to one of

your locations

Replify.ai


mailto:tony@heylibby.ai
https://www.replify.ai

