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SAP Solution Extension (SolEx) Progression

Listed on SAP App Center

1000+ Solutions

Certified

Validated

Performance based

Earned Status

100+ Solutions

Certified

Spotlight

Invitation only

~100+ Solutions

Premium Certification

SAP Endorsed Apps

Basecamp

V
a

lu
e

 t
o

 S
A

P
 &

 P
a

rt
n

e
r

Invitation only

1 of ~10 Solutions

Premium Qualification

Dedicated partner manager

SAP single point of contact

SAP R&D Roadmap

SAP sells solution

SAP led GTM

Summit

Tricentis is the highest & most valued level by SAP

Tricentis is the fastest growing SolEx partner EVER! 

Other
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Reinvest 
savings in future innovations

Quality-first mindset led by 

continuous automation

Remove 
SAP Transformation blind-spots

Focus on risk-avoidance

Faster
innovations and transformations 

Intelligent automation 

accelerating time to market

Ensuring successful business outcomes together

Greater efficiencyModernize without risk New business models
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21B$
Invoicing revenue

0
Defect 

Releases

Project Background

• Transform customer experience starting with streamlining internal billing systems for a 
universally optimized customer experience

• The leadership knew testing would be critical to the project’s success

Complications | Challenges

• Consolidating four different billing applications into a single system

• Ensure the SAP S/4HANA project did not negatively affect critical business processes

• Automating testing for multiple SAP applications – SAP for Utilities, SAP Marketing, SAP 

Commerce Cloud, and more.

Successful Business Outcomes

• Test automation is viewed as high quality, high business value

• Advanced from waterfall to weekly SAP releases

• Defects discovered earlier, enabling faster, more efficient defect resolution

Energy company
Delivers on transforming customer experience 
with the move to SAP S/4HANA

7
Months ahead 

of schedule
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The Tricentis Integrated Platform
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Innovation 
does NOT happen 

in a vacuum

Increasing 
rates of change

Increasing integration 
complexities 

Increasing change 
dependencies

Composable | Autonomous | Heterogeneous 
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Reality of Change Impact on your Transformation Journey
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Current On Prem

Upgrade timelines defined by customer and 

orchestrated around project teams.

• Regression Testing

• Infrastructure configuration

• Waterfall Management

• Application Performance Management

Cloud Migration
High effort to move business 

requirements to cloud systems.

• Data Conversion/Validation

• Regression Testing

• Organizational & Ops Change 

Management

• Clean Core

Cloud Readiness
Quarterly releases that improve business 

capabilities.

• New Feature Validation

• Risk Based Regression Testing

• Contract/SLA Testing 

• New Business Models

• API/Event based integration

• Agile Delivery Management
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Quality Assurance 

Management
• Impact Analysis

• Test Automation

• Performance Testing

• Data Integrity Testing

Application 
Lifecycle 
Management

• Test Orchestration

PROCESSES APPLICATIONS

ANALYZE

DISCOVER

Application Portfolio 
Management

Business Process 
Management

Process Analysis 
and Mining

IMPLEMENT

OPERATE
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ATE RISK

ANALYZE RISK

DATA INTEGRITY

E
X

E
C

U
T

E
T

E
S

T
S

SCOPE TESTS

PEOPLE

DATA

SAP Enable Now

Data Migration

The quality shield for SAP transformation management
Safeguarding transformation across EAM, BPM, and ALM



11

SAP Application Testing Solutions by Tricentis

Change Impact Analysis
Change Impact Analysis

Does It Work?
SAP Enterprise Continuous Testing (private cloud)

SAP Test Automation (Public Cloud)

Deploy

Continuous Test Automation

Change
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Design & Build

What to Test?
SAP Change Impact 

Analysis

Does It Perform?
SAP Enterprise 

Performance Testing

SAP Application 
Testing Solutions 

by Tricentis

Is the Data Correct?
SAP Enterprise Data Integrity Testing

Key benefits

Application release rates 

increased by 300%

Production errors

reduced by 78%

Testing scope
reduced by 84%

Easier transition
to SAP S/4HANA

Source: Forrester Consulting study, “The Total Economic Impact of SAP Application Testing Solutions by Tricentis,” commissioned by SAP and Tricentis.
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Global Oil & Gas Company

4,052
Avg Standard and 

Custom apps

92%
Risk Exposure

8%
Most-At-Risk 

covered by UFT 
test cases

9
SAP Production 

Systems

28,596
Q4 2019

Release changes

Assess Risk
Reduce testing efforts by 
exposing risks and 
focusing on what is 
relevant to test

608
Most-At-Risk 

changed objects

9000
Tests in UFT 

regression Suite
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SAP Change Impact Analysis 

• Automated analysis of your 

SAP and non-SAP landscapes

• AI-powered risk identification 

and test optimization

• Actionable insights that 
prevent production defect
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SAP Application Testing Solutions by Tricentis
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▪ Prioritizes tests based 

on business risk

▪ Eliminates redundant 

tests

▪ Integrates with SAP 

Change Impact Analysis

▪ Provides test data access 

on demand

▪ Removes testing delays 

caused by waiting for “right” 
test data 

Risk-Based 

Test Case Design

Test Data Provisioning

Simulates other applications and services, 

removes testing delays caused by unavailable systems

▪ Scalable test 

execution

System 

Simulation

Agile, Continuous

Integration & Delivery

Distributed Test Execution

▪ Enables high 

automation rates

through Model 

based, no-code, 

Business-friendly 

approach

▪ Speed changes 

everything: 

CI/CD ready for 

execution at the 

speed of business

Test Automation for non-SAP

Tricentis Test Automation for SAP Solution Manager

SAP S/4HANA, SAP SuccessFactors, SAP Ariba, Concur …

Integrated with

▪ Test Automation for

160+ technologies and 

applications

…

+  

SAP Enterprise Continuous Testing by Tricentis

Salesforce Servicenow



16

Release assurance

Is it safe to release to production?

Finds a set of changed or missing 

dependent objects that may cause errors 

when the transports are imported from the QA 
system into the production environment. These 

objects should be reviewed for inclusion in the 
release.

Dependent objects are those that either:

▪ Parent – Use the objects from the input 

transports directly (parent objects)

▪ Child – Are used by the objects from the 

input transports directly (child objects)
– Confidence to go to production

– Reduce defects in production
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SAP Application Testing Solutions by Tricentis
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Testing Solutions 
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SAP Enterprise Data Integrity Testing

Key benefits

Application release rates 

increased by 300%

Production errors

reduced by 78%

Testing scope
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Easier transition
to SAP S/4HANA

Source: Forrester Consulting study, “The Total Economic Impact of SAP Application Testing Solutions by Tricentis,” commissioned by SAP and Tricentis.
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One test definition

18

Convert any ECT web, SAP GUI, or API functional test script into a performance script, with one click



Summary and Benefits
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The Total Economic Impact of SAP Application Testing
Solutions by Tricentis
“When you put it all together, the benefits are really clear: fewer test conditions, less effort, less errors.”
ERP Principal Test Manager, Telecommunications

Application 
release rates 
increased by 

300%

Production errors 
reduced by 

78%

Testing scope 
reduced by

84%

SAP Application Testing Solutions  by Tricentis

NPV
$6M

ROI
334%

Payback
<6 months

Reduced costs
of hypercare90% Payback Period

<6 months

Benefits PV

$7.8M

Costs PV

$1.8M

Initial Year 1 Year 2 Year 3

This document is an abridged version of a case study commissioned by SAP and Tricentis titled: The Total Economic Impact Of SAP Application Testing Solutions By Tricentis, 2024. © Forrester Research, Inc. All rights reserved.



21

Thank you!
Contact information:

Oscar Trompe
o.trompe@tricentis.com


