MNCI ngUp Transformation in motion
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Who we are
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A global group providing event, marketing and consulting solutions
to the world’s leading organisations.

60 offices . 30 countries . 5 Continents .1,800 Talents

Global L&D Team [fully remote] 3.5 FTE > Belgium « Chile « Spain
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A Challenge ... Worth Solving
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A (digital) transformation strategy that decentralised learning,
reignited curiosity, and embedded a culture of growth and impact

across 60 offices in 30 Countries.
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W e needed to move from Back Office to Frontline Impact!
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Foundation
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2010: Growing globally

Challenge to scale ... but how ?
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The future of learning
IS not digital

- Chief Operating Officer (in 2010)



THE VISION

PUSH/PULL



RE-BUILD




The Al Awakening

Prepare for the Future

2017




Critical Hurdles Threatening

Race to 2030
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Legacy, outdated LMS.
No future

Centralised bottlenecks.
Lack of localised content / irrelevancy

Multiple business verticals.
Complex demographic

L&D stretched thin:
Multiple time zones

L&D Perception.
‘Back-office’ support function



The Solution
Find the Missing Piece ﬁ;ﬁ

2023




THE SOLUTION AlTirs! mel

Infrastructure

AlI-FIRST DIGITAL

TRANSFORMATION
STRATEGY @
@ switchai

Decentralised
Empowerment

Measurable
Digital Fluency

Company-wide
Al readiness



From Strategy to

Impact
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The Bonus

The Ripple Effect

Third Box Thinking

2025
and beyond...




Elevating Digital Third
Transformation for mci group

Box
: Thinking
— BNE\
Consulting Model: ? @

Client Strategy

Direct Impact on i
Client’'s Clients’




€ 500,000

Corporate Partners Revenue

Forecas 12026



Ingredients of Evolution

Performance RiIINIv

Stakeholder

Grit
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in 2010 ...

The future of learning is not
digital..

Chief Operating Officer
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in 2025 ...

L&D Is a core engine of business
& digital transformation...

- Chief Executive Officer



It's Time for an L&D Revolution
| The Al Era Arrives

Al in L&D:

onald H Taylor

glé Vinauskaite

From training to transformation

mci group

Avinash Chandarana, Chief Leaming and Transformation Officer

Context and journey

mci group i & global events and communications

company with B0 offices in 30 countries and 1700

employees.  Bs  services m from  association
and

retings
wmwmummw
learning bearn is lear: just four pesple supporting the
whale ergansation.

Adopiien has been stiongest in the langer offices, where
teams create localied content tailared to their business
needs. Content suthers report time divings of sround
T5%, with the 10 largest offices slready running their
own initiatives independently. Fifteen have launched
dedicated TeamSpaces within switchai. The opportunity
ahaad is b build on this momentum across all offices
so that ewery team can benefit from the same speed,
., —

was inconsistent, and bottlenecks limited the team's
ability to scale effectively scross md group's portfolio of
sehutions and diverse markets.

Owar the past decads, LED had set & vision to move
towards & more federated model. This was reinforced
by successhd intistives such as in-person Acadernies,
2 highly sful global
hmﬁm&bﬁw-mmw
Performance Mchhm networde An

This shift raised & brosdes question: if local teams can
now create and manage much of thesr own leaming,
what purpese does the global LED tearm strn?

The new L&D model

Decentralisation marked the point whese learning st mei
mwﬁdﬁomlrwﬂih-mmyb

dynamic ecotystern. But it wasn just the rollout of
mmmwmnmmwm

s, i i -ﬂ‘;g.alm
wammmmuw
and demonstrate Is ability to nnowahe. Corgistently

NWWMI&WML&DB-
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One enabler is a deliberste trust-based approach to
quality. Instead of policing every aset, the team gave
subject matter experts light guidance en using switchai
and then trusted them o design what was relevant. The
principle was sifmgle: when professonsls invest ther
mmwmhﬂmmﬁuwdﬂma

‘core #ng| =l

w-gwhhmhwmh

by implernenting switchai, an Al-powered platferm
mmﬂunmmmwmwﬂm
Itz sutharng and personaliation features sllow loeal

S and valed Th
ewvar contrel has sccel “‘wm i
with the global team stepping in only when feedback is
requested.

Anatheris the layer of Performance Architects, employees



A Catalyst For Change

L&D ... always in transformation

2030
and beyond...
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Avinash Chandarana



MNCI ngUp Transformation in motion
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