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Session Objectives

By the end of this session, you will be able to...

Identify tips to lead Implement the tips and
resources shared to
a successful LMS

of an LMS transition " streamline your own
transition "
LMS transition

Describe the stages




Case Study: NACAC

Background

Concerns with original LMS

* Issues impacting learner experience. NACAC

* Issues impacting NACAC team. .
National Association for
e Education & Training Team College Admission Counseling

« Customer Service Team

» Lack of additional helpful features.
« Ex: Automated badging




Stages of an LMS Transition

. » Design (navigation, branding, etc.) Creating any new materials
1 . S|te Set Up » Integrations needed (ex: graphics)

« User data * Course content

2. Data TranSfer « Course completion data

. - + Site navigation testing » Device & browser testing
3. TeStlng/Tralr"ng - Course testing « Train staff and new users

Provide additional user support

* Move new registrations to new LMS

4- LaunCh « Communicate with users

5. Shutdown of * Communicate with users « Transfer course completion
' ) - Export any records your team may data to new LMS

Previous LMS want to reference later




Case Study: NACAC

Timeline
Soft
Selected Created New LMS Site; Launch
New '
e Planned Implementation of New
LMS
Jan Feb Mar Apr May
2024

Jun Jul

NACAC 2o

National Association for
College Admission Counseling

Official
Launch

of New
LMS

Previous LMS
Permanently
Shut Down

User Access
to Previous
LMS Ended

Aug Sep



Tips to Streamline the Process

Before creating a plan, determine...

1. The individuals who need to be involved.

N 7~
2. The roles and responsibilities of everyone —_— —_
iInvolved.
rd N
3. The way(s) you will communicate with your
team throughout the process. —
O
N 4
N 4

Any scheduling constraints you will need to
work around.




Tips to Streamline the Process

Create a project plan that includes...
1.

A list of every responsibility that needs to be N ~
completed with clear assignee(s) and due
dates. - -
2. Any resources that your team may/will need to -~ N

access throughout the project. —

L]

O

N 4

N 4

3. Aplace to track questions from the team and
answers from the LMS vendor.




Tips to Streamline the Process

Throughout the process, be sure to...

1. Maintain regular communication with everyone N ~

Involved.
« Regular touchbases T T
» Office hours to provide assistance s .
 Reminders

L ]

L]

O

-—

W

2. Be prepared to pivot as needed.




Take Home Resource

- Takehome Resource *

sert Format Data Tools Help
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This sheet includes a list of responsibilities that you may need to assign to your team before undertaking an LMS transition. PLEASE NOTE: Depending on your organization's structure and
 needs, some of the responsibllities listed here may not apply to you, or you may notice some responsibllities you need to assign are missing from this list. Please feel free to customize your
copy of this sheet to best serve you and your team!
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Primary point of contact with
LS vendor/developers

Set up site domain

Create any new graphics that
are needed (i.e. welcome
graphics)

Provide feedback on site

design/branding
Set up any nencessary
integrations

Build out and/or edit any
necessary pages (ex: welome
page, FAQs page, etc.)

Create any other materials
needed for the overall site (ex:
certficate templates, badge
graphics, etc.)

Transfer user data from current
LMS to new LM

Transfer course completion
records from current LMS to
new

Transfer existing course content
from current LMS to new LMS
Create and implement plan for

Responsibilities ~  Q&A Tracker ~

This step would also include transferring over
M any evidence of course completion, such as
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If the LMS vendor your organization is switching to does not have a system in place to track your team's questions, it is a good idea to track them yourself. One way to accomplish this.
is by copying the sheet below to share with your vendor. On this sheet, you and your team can add any questions that come up throughout the creation of your new LMS, and you can
ask your vendor to check the sheet for new questions as frequently as possible.

R . " Follow-Up
Date Asked |Project Stage ‘Tuplc ‘Qm:ﬁon ‘Anwnr ‘DuaDah ‘ B ‘Nnhs
+ = Roles &Responsibilities ~ Q&A Tracker ~

can this QR code to
download a copy!




Connect with me
on LinkedIn!

Katie Maenz

Learning Experience Designer
NACAC
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