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Let’s bust some myths.

Myth

Reality

Tech equals transformation!

People are at the center of
transformation.

Al is easy, anyone can do it!

This is a massive change to how

people work.

Start seeing results right away!

Results may vary...
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* Rate of technology
capability and Digital
investment adoption gap
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®
. Business value




This is a

change

management

problem.




Change is not slowing down.

o 20's 00’'s o 10's o 20's
- Commercial computing - Digital Transformation - Cloud - Al Transformation
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Although agentic Al is growing rapidly, it
still faces technical challenges, lack of

skills, lack of business understanding
elglelchange managements

Gartner, Emerging Tech Impact Radar, 2025




What's standing in the way of
realizing the promise of Al

Executives who say they
can keep pace with tech
evolution

28%

Emptloyees whosay they
are trained to use Al

H umadn effectively
readiness !
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What's standing in the way of
realizing the promise of Al

g
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Human Experience Lack of
readiness fragmentation visibility




Research has

identified best

practices for digital oo cdoaien s
adoption T

Digital adoption best practices

Evaluate and Create content to

Only 7% of enterprises e ot g i
follow all of them mennoegy e R

Unify the experience [7 § Manage technology
across applications adoption with a DAP

all digital adoption
best practices

Measure user 7 Enterprises that follow
%o

engagement
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A digital adoption
mindset is key to
democratizing Al.

Elite digital adopters - the 7% of
enterprises that follow all digital
adoption best practices - are
seeing significant gains over
other organizations.

Elite digital adopters

. Other Organizations

LUQ"" me The State of Digital Adoption 2025.

Elite digital adopters vs. other organizations

Employees that use GenAl at work
Executives that understand how effectively employees are using Al tools

w 90+

Executives that have complete confidence in
meeting their Al transformation goals

58

Executives that have incorporated Al assistants into their workflows

% 49,

90+
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You don't need to be
an ue“ten d|g|tC|| Elite digital adopters vs. other organizations

adopter to see real
gains.

Those that follow 3 or more
digital adoption best practices
see 85% ROI on their software
investments.

. Zero best practices Two best practices

One best practice . Three+ best practices
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Identify where to deploy Al agents for maximum impact.

WalkMe identifies all the friction
points in your organization, so you
can make better choices about
where to begin your agentic Al
journey.

e Discover high-friction workflows
e Prioritize automation opportunities

e Map workflow dependencies
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Deliver the right agent, to the right person,
at the right time.

The SAP Joule action bar, powered
by WalkMe, provides proactive,
omnipresent Al across every
application, SAP and non-SAP.

Provide consistent Al assistance - Urgemﬁcketa[en““ =
ACross every app

One high-priority issue has been detected that may impact
supply chain operation:

Step in with proactive

A critical quality issue was reported for material batch

recom mendqtions #200001050 from PowercCell.

Opened: Today
Reported by: Alex Johnson

Combine screen-based BCBH
understanding and business context

w up question

Harmonize user experience across all
enterprise systems

L +4 2t Tools £ Writing tools v [@ Reading tools @® Urgent ticket alert +
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Get visibility into Al agent usage.

Once Al agents are deployed,
WalkMe gives you visibility into
who's using them, how often, and
whether tasks are being executed
S as intended.

Content Segmentation pypjishing Scheduling

£ SAP Sales Cloud v

Total questions
13,308

Get real-time insights into adoption
rates and usage patterns

rror Troubleshooti ng Measure task completion and agent

|

E
Content Management effectiveness

Identify drop-off points and trust gaps
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Current Al agents are specialized and limited.

Agentic Al Applications

Al Agents Expectations vs. Reality

“The Bottom Line:
Expectations: Current Al agents
General Al agents capable of reliably . .
tackling a wide range of tasks are Spec’al’zed
capability and limited, falling
short of broad
Reality: mdrket

Narrow Al agents
specialized on

Rt il expectations; align
deployment and
investment
strategies with

Breadth of tasks

Gartner

Source: Answering the Top Trending Al Agent Questions, Part 2; Current State their actual
_ . . _ _ _ capabilities.”
The Bottom Line: Current Al agents are specialized and limited, falling short of broad market expectations; align
deployment and investment strategies with their actual capabilities.

O 2025 Gartner, Inc. and/or its affiliates. Al rights reserved. 813868
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Deliver reliable, Al-powered Ul automation for any workflow.

— = , WalkMe’s Ul automation is

. Q  search condition (example: Country, Role, etc...)
New hardware request What's the best way to position our onboarding

already powered by Al and

Users that are Users with this Users that are from @ Company Al

s v e e e works on a ny WOr ow, for
I

= compliance readiness, and ease of onboardin
) <] °o® P 9

across distributed teams. Highlight how our

. . .
platform streamlines training while ensuring HIPAA
e any d ICAtioON, even In
identified by o this country . 14
custom property Ao
ECX Sources 7z G

: : o places where Al agents

Suggestions

aren’t ready to support.

& Selling into Healthcare
Position

Business Categories & processes & Position to Regulated Industries

Automate repetitive and
complex workflows at the
22 Human Capital Management  / : ’ ‘ UI Ievel

Cuslom position

Recruit Candidate Horizontal

- From left

Insert human approvals

Promotion, Demotion, Job Change Vertcal

2 G : into Al-driven workflows

WalkMe Confidential | 16







