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“The Global Gateway Strategqy is a

template for how Europe can build

more resilient connections with the
world.”

Ursula von der Leyen,
President of the European Commission




Global Gateway

EU’s principles and value-based offer to partner countries
to tackle the infrastructure investment deficit, and

support the green & digital transition globally.

#GlobalGateway #TeamEurope



Global Gateway

Reflects a change in the way the EU approaches its external action:
combining the needs of partner countries with
a stronger assessment of the EU’s strategic interests

to position the EU more prominently in a competitive world.

#GlobalGateway #TeamEurope



Global Gateway

<+ At EU side, a whole-of-government approach expected: EU
Institutions, EIB, EBRD; Member States, all relevant ministries,
development agencies, development finance institutions, export

credit agencies,

<+ Same is expected from partner countries in terms of business
environment and investment climate, governance, regulatory
framework, macro-economic/ financial stability, efficient permitting

for projects,

<+ Private sector and CSO and Local authorities involvement is key

#GlobalGateway #TeamEurope



Global Gateway - how is it implemented? '

<+ Mix of grants, concessional loans, guarantees to de-risk private sector
investments

<+ Combined with operational tools such as technical assistance, policy and
economic dialogue, trade and investment agreements and standardization,
in order to create better conditions for quality investments

<+ Private sector participation is key — they bring private capital — which we
can embed in broader support such as policy reform, standards, training,
etc.

<+ Provide access: the Investment Hub!
#GlobalGateway #TeamEurope
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EFSD+ in a nutshell

European Fund for Sustainable Development Plus

(EFSD+)

Budgetary guarantees

Blending

etc.

take agreements

equity,

(unfunded) guarantees lowering the risk
of loans off-

reduce cost
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EU Toolbox — “Blending”

Blending is the strategic use of grants to mobilise financing
from partner institutions and other sources (incl. the private
sector) to enhance the development impact of investment
projects in EU partner countries.

Types of financial support through blending:

> Direct investment grant - Reduce cost to end users or beneficiary country
>Technical assistance grant — subsidize technical support
> Risk capital — use a grant to invest to lower an investor’s risk perception

> Interest rate subsidy — reduce costs of lending

More information:
Guarantee and blending



https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/guarantees-and-blending_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/guarantees-and-blending_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/guarantees-and-blending_en

EU Toolbox — EFSD+ Budgetary Guarantees

What is a guarantee?

GOAL

Mobilise private

and public
investment




EU Toolbox — EFSD+ Guarantees

EFSD+ Guarantees

€26 bn with the EIB for sovereign and sub-
sovereigh non-commercial lending

“EIB Dedicated Investment Window 1”

€13 bn implemented by various Including up to €5 bn with the EIB for sub-
financial institutions and targeting the private sovereign commercial lending
sector

“EIB Dedicated Investment Window 2”
‘EFSD+ Open Architecture”

€3.5 bn with EIB for private sector lending
in Africa, Caribbean & Pacific

“EIB Dedicated Investment Window 4”



How do we reach the market:

via our implementing Partners!

Open Architecture

EIB Dedicated Windows

European
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EU Toolbox — EFSD+ Guarantees

EFSD+ guarantees cover (for example):

Loans Off-take agreements Equity/venture capital Capital market
to private sectorthrough  gych as for semi-public utility Funding emerging companies operations
local commercial banks / local companies with potential to growth

n e 4l i

* Partner countries of


https://eur-lex.europa.eu/eli/reg/2021/947/oj
https://eur-lex.europa.eu/eli/reg/2021/947/oj

Off-Take & Performance Risks

Support off-taker commitments in large
infrastructure projects with residual guarantee.
Guarantee technical output or performance
targets (replacement payments in case of
under-performance)

Typical Applications of Guarantees

Guarantee Uses

Reinsurance / Excess
Loss Coverage

Backstop innovative weather insurance
or climate adaptation programs vis-a-
vis IFls / DFls. Insure certain price
risks or provide excess loss coverage
to TCX etc.




Investment Highlights in INTPA

|

Acceleration Human Construction of a new end-to-end vaccine plant
Development (HDX) — and transfer of vaccine technologies to Biovac’s
South Africa End to End existing and new facilities

Vaccine Site

9 South Africa

» Sector: healthcare — manufacturing, R&D
» Signed amount: EUR 75 MIn

= Covered amount: EUR 75 Min

= Total : EUR 150 Min

= Leverage: 2

v| TEI MAV+

v| Health and industry, innovation and
infrastructure

EU interest: involvement of EU suppliers and
Fucpaa v/| technology transfer agreements signed with
Investment Bank EU pharmaceutical companies

.***

+ Global
»Gateway

MAV+ N\

Team Europe Initiative on Manufacturing
and Access to Vaccines, Medicines and
Health Technologies

.

I


https://www.eib.org/en/projects/all/20240866#:~:text=Signature(s),end%20multi%2Dvaccine%20manufacturing%20facility.
https://www.eib.org/en/projects/all/20240866#:~:text=Signature(s),end%20multi%2Dvaccine%20manufacturing%20facility.

Investment Highlights in INTPA

|

Converts cashew processing
EDFI Transforming Global waste into value-added products
Value Chains -

Foods'Co

9 Céte d'lvoire
» Sector: agro-industry
» Signed amount: EUR 3 MIn

= Covered amount: EUR 2.1
Min

= Total: EUR 3 MIn
» Leverage: 1.4

1 Sustainable agriculture value-
chain

E European

Development .
IE:::)' I::: I Financs v/ (Zlnanzareaccnwc)n1y
] Institutions

| Local energy solutions and job
Py ) creation

BIO

Investing

ina Sustainable Future

Construction of a shrimp
processing factory and
expansion of an organic shrimp
hatchery

9 Vietnam

» Sector: agribusiness, food &
forestry

» Signed amount: EUR 13.8
Min

= Covered amount: EUR 6
Min

» Total: EUR 13.8 MIn
= Leverage: 2.3

1 EU —Vietnam Global

Gateway Partnership

Sustainable aquaculture value

chain

EU interest: boosting EU food

security by supporting

sustainable, high-demand
shrimp imports

DFCD Aya Land Use
Facility —

Camimex Group Joint
Stock Company

FMO

Entrepreneurial
Development
Bank

-

I



https://edfimc.eu/tgvc-guarantee-backs-e3-million-bio-loan-to-foodsco-for-cashew-by-product-innovation-in-cote-divoire/
https://www.fmo.nl/project-detail/63053
https://www.fmo.nl/project-detail/63053
https://www.fmo.nl/project-detail/63053

]
Africa Connected -
Communication and Renewable

Energy Infrastructure (CREI)

Increase solar power production
and reliability of communication

9 South Sudan

Sector: energy, digital
Signed amount: € 4.7 Mio
Covered amount: € 3.3 Mio
Total: € 36.2 Mio
Leverage: 11.1

Digital Infrastructure

]
Africa Connected -
Beacon Power Systems

Enhance reliable power
production and data solutions

9 Nigeria, Ghana, Kenya, Zambia
= Sector: energy, digital

» Signed amount: € 2.0 Mio
= Covered amount: € 1.0 Mio
» Total: € 10.9 Mio

» Leverage: 11.1

GG Flagship: EU-Nigeria
Digital Economy Package

Africa Connected — ﬁ ﬁ d
Fibertime Group n n I n

Expand fiber internet access to
under privileged communities

Q@ south Africa

= Sector: digital

» Signed amount: € 2.1 Mio
= Covered amount: € 1.5 Mio
= Total: € 16.1 Mio

= Leverage: 11.1

EU interest: involvement of
European trusted vendor
(Nokia)



https://finnfund.fi/en/hankkeet/communication-and-renewable-energy-infrastructure-crei/
https://finnfund.fi/en/hankkeet/communication-and-renewable-energy-infrastructure-crei/
https://finnfund.fi/en/hankkeet/beacon-power-services/
https://finnfund.fi/en/news-and-publications/news/finnfunds-follow-on-investment-to-fibertime-group-advances-digital-inclusion-in-south-africa-with-the-help-of-nokia-technology/
https://finnfund.fi/en/news-and-publications/news/finnfunds-follow-on-investment-to-fibertime-group-advances-digital-inclusion-in-south-africa-with-the-help-of-nokia-technology/

The EFSD+ Guarantees Website

plus en

| s—— —

The DG INTPA website on EFSD+ includes, among others:

= General information on the instruments,

| @ | https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-

= A ‘profile page’ with description and contacts for each signed Open Architecture Guarantee,

= Link to the overview of all EIB projects on the EIB website,

= Blending data and reports.

implementing partners using the provided contact information.

Overview of EFSD and EFSD+ Guarantees

Explore the Open Architecture Guarantees in the list below. More guarantees are underway to reach a total
of 40 by the end of 2025. We encourage private investors to get involved by getting in touch with the

Filter by Overview of EFSD and EFSD+ Guarantees (41) > Rss

Keywords Showing results 1to 10

Clear filters

Accelerate the Energy Transition - AccelerET

The guarantee aims to support increased investment in, and access to, financing for
energy utilities and independent power producers, to help countries accelerate the
transition to the energy systems of tomorrow. The guarantee will strengthen the market
environment and mobilize private investment.

Global Gateway - Areas of partnership
Climate and energy

Africa Connected

Key facts

Implementing Partner: Finnfund

Guarantee volume: Up to €100 million

Sectors Digita infrastrusture and platform providers

Geographical focus: Sub-Saharan Africa with 3 focus on fragile states and least developed countries

Types of investments: Direct investments and pass-on guarantees for private co-investors are foreseen. Underiying
investments include debt and squity operations

Description

tainable investments into the digital sector is at the core of

e Connected programme.

digital platform businesses in Sul s the EFSD+
3l in addressing crucial investment needs that remain in

ies — especially in rural, thinly populated or low-income:

ncreased digital cor
productivity of bus:

ty crestes employment, increases efficiency and
< well 35 governments’tax ravenues. it also

mobile services than men, potentially excluding ther
using digital services such as financial, government. education or heaith

services.

How can private investors get involved?

If you are an investor looking to invest in digital infrastructure and platform providers active in Sub-
Saharan Africa. we recommend getting in touch with Finnfund.


https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
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Thank you!

https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-
plus_en

Don’t forget our website:

#GlobalGateway #TeamEurope


https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en
https://international-partnerships.ec.europa.eu/funding-and-technical-assistance/funding-instruments/european-fund-sustainable-development-plus_en

How do I get access? The Investment Hub!

A channel / entry-point for
the EU private sector to

share proposals with DG
INTPA

to facilitate support needed to
make investments happen in
partner countries under the
Global Gateway Strategy

#GlobalGateway #TeamEurope



Investment Hub:
a new channel for EU companies

A single entry point for projects aligned with Global Gateway
priorities, to bridge the gap between ambition and
implementation by:

- identifying promising projects early,

- facilitating their preparation and coordination,
- and mobilising European public and private financing.

#GlobalGateway #TeamEurope



Team National
Main entry point to the IH

O EU companies can only submit proposals to the EU
~ through their Team National. Click here for more info.

Team National has the following responsibilities:

Unites key national stakeholders: government bodies, DFI, ECA*,
business associations, private sector

Selects, endorses, and commits to support Global Gateway projects

Channels projects to INTPA for coordinated engagement to address
remaining investment barriers

* DFI: Development Finance Institution; ECA: Export Credit Agency #GlobalGateway #TeamEurope


https://international-partnerships.ec.europa.eu/investment-hub_en#:~:text=send%20it%20to%20the%20Team%20National%20of%20your%20choice%3B%20if%20you%20are%20a%20consortium%2C%20only%20one%20submission%20is%20required%20by%20the%20lead%20company%20through%20a%20Team%20National%2C

What kind of projects?

Priority sectors: Climate & Energy, Digital, Transport, Health,
Education & Research

Strategic alignment with Global Gateway values and objectives
Partner country buy-in and aligned interest

Significant own contribution of project investment size
Minimum size: EUR 10m (except for flagship projects)

Eligible country/region*®
Team National Commitment

* Latin America and Caribbean, Sub-Sharan Africa, Asia Pacific.
Click here for the full list of eliaible countries


https://international-partnerships.ec.europa.eu/publications-library/global-gateway-flagship-projects-infographics_en
https://international-partnerships.ec.europa.eu/countries_en

Investment Hub revisited...

A channel / entry-point for to fI?CI‘“tati sup‘?o;t needed to :
the EU private sector to countries under the Global Gateway
share proposals with DG untries u way
INTPA Strategy

& The Investment Hub is not a fund but facilitates
= identifying and mobilising EU support.

_O,_The Investment Hub is an additional channel. Other
= existing ways of working with stakeholders remain in place.

#GlobalGateway #TeamEurope
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Thank you!

For more information visit the Investment Hub webpage

Contact: INTPA-INVESTMENT-HUB®@ec.europa.eu

#GlobalGateway #TeamEurope


https://international-partnerships.ec.europa.eu/investment-hub_en
mailto:INTPA-INVESTMENT-HUB@ec.europa.eu
mailto:INTPA-INVESTMENT-HUB@ec.europa.eu
mailto:INTPA-INVESTMENT-HUB@ec.europa.eu
mailto:INTPA-INVESTMENT-HUB@ec.europa.eu
mailto:INTPA-INVESTMENT-HUB@ec.europa.eu

Investment Hub - 3-step journey

SUBMISSION

\: Companies cannot submit to
the EU directly

« EU Company sends project
proposal to a Team National.

« Team National selects,

supports, and submits to
Investment Hub.

Rolling
basis

ASSESSMENT

* DG INTPA assesses
based on eligibility and
assessment criteria and
informs Team National of
outcome.

SUPPORT
IDENTIFICATION
& MOBILISATION

* DG INTPA and Team
National facilitate access to
tailored support from
financing institutions and
other Team Nationals based
on barriers identified by EU
company.



The Investment Hub process

Investment project

promoters
(EU companies)

Investment Hub ,—————— —_—— ==

/
Team National

EU (DG INTPA)

\ Support facilitation & mobilisation
/:/ Potential contribution by:
] /  Team National
EU integrated offer e EU
\

1 * Development cooperation agencies

* Private investors and financiers
Global Gateway investments by EU companies

* DFI: Development Finance Institution; ECA: Export Credit Agency

Endorsement

Eligibility & assessment

1y

’________—

#GlobalGateway #TeamEurope
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How to submit a project to the IH as a company

1. Fill in the application form.

2. Send it to the Team National~*.

Then The Team National will carry out a pre-eligibility check. If the Team National endorses
the project, it will define its potential support and submit the proposal to DG INTPA.

DG INTPA will assess the proposal and respond within four weeks.

If selected, DG INTPA will assist you with the mobilisation of Global Gateway support.

All information and the application form are available on the Investment Hub webpage

* For a consortium, only one submission is required by the lead company.

#GlobalGateway #TeamEurope


https://international-partnerships.ec.europa.eu/document/download/cc829f99-8b3f-4aff-bb66-6d0c5de88811_en?filename=Investment%20Hub%20Application%20Form.docx
https://international-partnerships.ec.europa.eu/document/download/235d3d69-c8a8-48cb-8d6a-76f1a3152fef_en?filename=investment-hub-team-nationals-contact-points_en.pdf
https://international-partnerships.ec.europa.eu/document/download/34480961-b492-483f-9e56-18d76b30a7b4_en?filename=investment-hub-eligibility-criteria.pdf
https://international-partnerships.ec.europa.eu/document/download/34480961-b492-483f-9e56-18d76b30a7b4_en?filename=investment-hub-eligibility-criteria.pdf
https://international-partnerships.ec.europa.eu/document/download/34480961-b492-483f-9e56-18d76b30a7b4_en?filename=investment-hub-eligibility-criteria.pdf
https://international-partnerships.ec.europa.eu/document/download/e4d30eb8-9df0-4cd2-8958-a10ba5d56146_en?filename=investment-hub-assessment-criteria.pdf
https://international-partnerships.ec.europa.eu/investment-hub_en

Support Identification and mobilisation
How is support facilitated?

As part of the support identification and mobilisation phase:

If your project is accepted into the Investment Hub, a
dedicated INTPA Support Facilitator is assigned to it.

The role of the Support Facilitator is to:

> identify the additional needs of the project
together with the project promoter and the Team
National

> facilitate access to various sources of support



Type of Support available

Financial Support %2> Non-Financial Support:

. Political Support and economic diplomacy:

) Grants:t.e.g. for studies or project Diplomatic backing via EU networks and bilateral
preparation relationships

) LoapCls,CleEU|ty,b?r guar_antteef.s Al . Dialogue with local authorities: regulatory issues,
ir;rsc,)t\i/tlut?onsy public or private financia investment enabling conditions, market access

. De-risking solutions: including . Technical Assistance: feasibility studies, ESG

" : assessments, project structuring
guarantees, political risk coverage or

local currency solutions . Upfront coordination to promote the EU offer in

international competitive processes

L, TIhelnvestmentHub does notreplace . Identification of European partners to build

A the decision-making processes of competitive consortia

. financial institutions.



Support identification and mobilisation
Who provides the support?

European Commission Financing Institutions (IFls)

support tools / support tools
\ Non_

Financial Export Credit Agencies (ECAs)
O [ E—ﬁ\ — support tools

———
Team National(s) / Financial \ Development Cooperation

rt tool
Support tools Agencies

support tools
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