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This program is registered with the AIA/CES for continuing professional
education. As such, it does not include content that may be deemed or
construed to constitute approval, sponsorship or endorsement by AlA of
any method, product, service, enterprise or organization.

The statements expressed by speakers, panelists, and other participants
reflect their own views and do not necessarily reflect the views or
positions of The American Institute of Architects, or of AIA components, or
those of their respective officers, directors, members, employees, or
other organizations, groups or individuals associated with them.

Questions related to specific products and services may be addressed at
the conclusion of this presentation.
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Speakers List

* Bret Tushaus, VP Product Management, Deltek
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Course / Learning Objectives

e Discuss the fundamentals of Al and ML relevant to architecture firms and businesses in
general.

* Find out how to pinpoint key areas where these technologies can streamline workflows
and improve project management.

» Gain practical insights by analyzing real-world examples of Al applications in action.

» Develop strategies for adopting Al to enhance efficiency and decision-making.
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Business Pressures and Challenges
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Business Pressures and Challenges

67% expecting to lose market share within
two years if they fail to progress
significantly in digital transformation.

Deltek.
CLARITY
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Is Technology an
Answer?

And Al is at the root of that answer.
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Al-driven collaboration tools can
enhance team productivity by 25%,
underscoring their importance in
project management

Al productivity boost has the
potential to increase global GDP by
up to $13 trillion by 2030

Generative Al used for design | g
optimization and simulation can
reduce design time by up to 30%

Al-driven automation of repetitive
engineering tasks can reduce project
execution time by up to 25%
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Why is Al at the root of that answer?
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Where Will You Be One Year From Now?
» Option A (Stagnation):

» Still manually assembling proposals
« Still retyping meeting notes
« Still wondering what tools might help

* Option B (Momentum):
* Proposal content drafted in seconds
» Teams freed up for creativity
Al running in the background of your operations
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Understanding the Al Spectrum

Traditional Al (narrow) Generative Al (strong)
» Creates new data (text, images, music) » Analyzes data, performs specific tasks
« Data-driven learning (neural networks) » Explicit rules and algorithms
« Entirely new content » Solutions or classifications
* Innovative chef creating new dishes » Master chef following a recipe

« Creativity, content generation, exploring possibilities » Accuracy, efficiency, reasoning
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Understanding the Al Spectrum

Traditional Al (narrow) Generative Al (strong)

« Smart Buildings
» Decision Support
* Project Management
» Generative Design
 Efc...
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Your Al Moment is Now

We don’t know We don’t have the We’re worried We aren’t sure
where to start infrastructure or about governance what success even
the skills or ethics looks like
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You don’t need to
master Al to
benefit from it. You
just need to start.




Conference
on Architecture
& Design

STRUCTURING Al FOR REAL
RESULTS



Conference
on Architecture
& Design

Structuring Al for Real Results

 What is it?
» Astrategic guide and self-assessment tool that helps
C-Suite leaders align Al with their business goals.

* Who Authored It?
« Walter Pasquarelli, tech and Al expert and
evangelist.

* How does it work?
* The playbook breaks down Al adoption into five
critical pillars.

* Includes a Self-Assessment Tool
» The playbook provides a structured self-assessment,
allowing leaders to pinpoint gaps, prioritize areas for
improvement, and build a roadmap for Al-driven
transformation.

R
walterpasquarelli.com

Walter Pasquarelli

The C-Suite’s
Playbook on

Gen AI Adoption

Sponsored by De Ite k.
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Structuring Al for Real Results

Start with Purpose: Align Al initiatives to real business
challenges, not just shiny tools.

Focus on Foundations: Strategy, data, governance, and culture
matter more than any single technology.

Prioritize Pragmatic Wins: Target use cases that create
immediate value and build momentum.

Think Long-Term: Al is a journey, not a project, lay the
groundwork for continuous evolution.

Empower People: Technology succeeds when your teams are
ready, curious, and supported.
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Pillar: Strategy & Scope

* Align to Business Goals

* Prioritize Practical Use Cases

» Define Scope Clearly

« Champion Outcome Over Technology
* Accept Iteration
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Pillar: Infrastructure & Integration

» Audit Existing Capabilities First

« Ensure Data Accessibility and Quality
* Think Modular and Scalable
 Leverage Cloud & Open APls

* Partner, Don’t Build from Scratch
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Pillar: Compliance & Governance

 Create Accountability Roles
 Emphasize Human Review

* Monitor for Bias and Risk
 Plan for Evolving Regulations



Pillar: Monitoring & Evaluation

» Set Clear Success Metrics Early

* Track Both Quantitative and Qualitative
Value

* Pilot, Measure, Scale
« Commit to Ongoing Learning
 Celebrate and Publicize Wins Internally
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Pillar: Culture

* Normalize Experimentation

« Upskill Everyone, Not Just Tech Staff

* Lead by Example

* Recognize and Reward Early Adopters
* Frame Al as an Empowerment Tool
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How Does the Assessment Work?
» This assessment is designed to help

organizations evaluate their readiness for
adopting Gen Al.

* |t asks 20 targeted questions

» Each question offers five possible responses,
representing different stages of readiness.

« Each response is assigned a score from 0 to 4,
reflecting the organization’s level of progress.
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Al 1s More Accessible Than Ever

@  Yr RFP_AvenuelS2overTu. X | + Create

Edt  Comert Sign

Content Creation, Summary
and Distillation

ENVIRONMENTAL SUPPORT SERVICES
FOR
AVENUE 152 OVER TULE RIVER BRIDGE PROJECT (BR. NO. 46C-0025)
BRLS-5946(150)
JULY 20,2023
SUBMITTALS DUE AUGUST 31, 2023 BY 5:00 PM

ISSUED BY:

‘Tulare Couaty Resource Management Agency
59 d

‘This RFP and enclosures and relevast project information are available at the Couaty of Tulare
website at: Request for Proposals For Enguneering Services - RMA (ca gov)
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Al 1s More Accessible Than Ever
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HUBS 73 « We care about people and foster COLLABORATION

« We are committed to DIVERSITY, EQUITY + INCLUSION
RESOURCE MANAGEMENT » We embrace continuous LEARNING + DEVELOPMENT

« We power project success for our CUSTOMERS AAE created the conceptual design, which called for removingthe
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Senior Engineer
Business Developer
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Al is More Accessible Than Ever
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KEY CONSIDERATIONS AND
CONCLUDING THOUGHTS
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Key Considerations
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Contact Information

Bret Tushaus
brettushaus@deltek.com



THANK YOU!
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